Adeel Khan - Response to additional questions:
1. Once you are in this seat, you are required to represent all of your constituents, not just those
that agree with you. Share a couple sentences on how you'll manage being open minded to
hear opinions different from yours and representing those from your Board seat to ensure our
students' needs are met.
While I’m a passionate person who comes in with ideas and opinions, in my experience in education
and as a school leader I’ve learned to be wrong and happy - seeking the opinions of others strengthens
decision making whether it changes them or reinforces them. Being a naturally curious person as well,
I do not believe I have all the answers and certainly know that I have much to learn. I’ve listened to my
students, teachers and families over the years and found that where I’ve started has often changed
based on those conversations - almost every time being a result better than if I didn’t engage. Lived
experience tells me that collaboration and stakeholder input make decisions better. As I shared in my
interview last week, I value “getting it right” over “being right” meaning that bringing others along and
helping them feel like their input is valued and a part of the process is critical to “getting it right” for our
kids and families.
2. Serving also requires a large time commitment. Please share how you expect to juggle the
demands of meetings, readings, and preparing
I made the decision to move on from my current role at DSST at the end of the school year back in
November with the intention to take 6-12 months to rest and think intentionally about the next stage of
my career in education. The opportunity for the District 5 seat came as a surprise, but one that
actually fits perfectly into what I'm heading into - I’ll be completely free of job responsibility for at least
the next 6 months. I’m excited that, if given the opportunity, I’ll be able to immerse myself fully into the
School Board Director work and then I’ll be able to think on a job that will ensure that I can fulfill both
the responsibilities of the board and my new job thoughtfully. In terms of reading, preparing, and
meetings - as a former English teacher, this sounds a lot like the process I’d work through lesson
planning! I know that preparation is key to being a productive Board member and I'm ready to take on
that responsibility.
3. I have attached the Board DiSC plot from December 2021 so you can see where the current
Board lands. As you can see, we have 4 Ds, 2 Is, and Dr. Olson is the lone S. Share your
thoughts on how your profile will compliment the current board to enhance our work together
for the students, families, and staff of DPS.
My DiSC assessment came back with being an I - which I think is great for balance to the board based
on the current makeup. One quality of an “I” that resonated with me in the current context of education
in Denver is the quality of being optimistic. I am optimistic that people can be brought together even if
they disagree to help things improve and change in the district.
In building my team as a school leader, I used varied personality type tests to help our team
understand one another and ensure balance as well and saw those things play out in meaningful ways
in a school year. I know the importance of varied types of personalities to complement the work and I
hope adding someone with my characteristics can ensure that all voices are valued and none are

drowned out because of an unintentional imbalance from one side or another. I’m encouraged that
there are types different from me so we can challenge each others’ thinking and come to the best
decisions for kids.
4. I acknowledge the strengths each of you would bring to the role of the Board and I know how
important it is to consider the areas that might be challenging in this role. Please read the
portion of your DiSC report from page 6, "What is stressful for you?" Instead of asking each
of you individual questions, share some ways you'll work to overcome some of the areas that
might become more pronounced by serving on the Board. For example, my DiSC report states
that I have a hard time arguing for my point of view. To that end, I have been working on
raising my thoughts and point of view even though it is uncomfortable for me by getting
coaching, writing things out ahead of time, and talking through my thoughts with trusted
friends. I also value building relationships with my board colleagues where we can build trust
and will look forward to doing the same with whomever is appointed.
My DiSC report states that I can become stressed when I am forced to slow my pace or am not able to
achieve immediate results. I know that I’ll have to adjust to my life as a school leader where I could
make decisions quickly as an executive and execute on the change, to a world in Policy Governance
where change may be slower and mechanisms are different. I’ve been working toward that new
paradigm in my role as a Principal Coach this year, understanding trusting others to do the work is
important, but sharpening the ability to give the right conditions for great work to happen for the folks I
lead. With my manager, I’ve also been working on ensuring that I’m more patient as folks are growing
and learning, taking the time to step back to think about my locus of control, and using confidants to
help process moments of discomfort. I also plan to seek out the experience of others on the board or
who have made similar transitions to learn and grow my capacity to be an effective member of the
team under a paradigm different from working directly in a school.
5. What role do you think DCTA, DAEOP, FMA, and ABGW should have within DPS?
I’m a believer in workers associations and unions. The history of our country has shown their
importance in representing the interest of their members. I see these organizations as important
stakeholders in our decision making process. Just as I did as a school leader, I would actively seek the
input of all staff to ensure their voices are heard in decision making .
6. Do you believe that DPS should be transparent with public taxpayer dollars? How can DPS be
transparent and accountable to the public on how taxpayer AND private grant funding are
spent?
Yes, I believe that DPS should be transparent with taxpayer dollars and accountable for the
responsibility of using public dollars in the highest leverage ways in order to engender trust. Putting
out reports that are transparent and accessible through easy to access archives or websites is
important as a first step, but not enough. We must also ensure that the reports are put in front of the
public in ways that are easy to understand by all doing things like creating easy to read for the public
one pagers on the budget of DPS that is family and staff facing, hosting staff and family town halls to
present on spending and take questions, as well as sharing literature with families at DPS events are
ways we can create trust through transparency.

7. Can a stereotype be positive? Why or why not?
Stereotypes are negative for the collective - even when they can be advantageous to the
individual. As a Pakistani-American, I’ve been stereotyped negatively, some in our country
believing that after the terrorist attacks of 9/11 that people who shared my ethnicity were also
terrorist or didn’t love America like others. This was hurtful to me as a child and continues to be,
it brought great shame for my family and I that others would think about us this way and made
me feel unwelcome in the nation I was born in - a trauma I still carry with me. I’ve also been
“positively” stereotyped because people often think that folks who share my ethnicity are strong
in STEM subjects. People sometimes assume I love science and math even though my
strongest subjects were English and History growing up. I’ve never been the best at math and
science is only a recent interest for me. This is an example of complexity - certainly getting
ahead because someone assumes competence is a good thing for me personally (but hurts
others in the process who aren’t given the advantage) - and ultimately isn’t true about me and
doesn’t honor my individuality. As a general rule, I avoid stereotypes and try to honor each
person as an individual based on my own lived experience.
8. Share with us what you have done, are doing, and will do to dismantle
anti-blackness?
As a school leader, I listened to my black students and dismantled an antiquated dress code
that banned do-rags and clothing items that disproportionately were associated with black
culture. I looked at our behavior intervention systems and audited them for their
disproportionate impact on black students and did away with consequences that were
disproportionately affecting our black students. We disaggregated data by race and required
active re-teach plans and creative learning ideas when black students were not reaching the
same academic outcomes as their peers. As a school leader, I led our team with a focus on
anti-racism. In the image below, you can see my call to action for our school from a slide deck
in a meeting I led with my full staff (contd on next page):

I will continue to fight in my personal and professional life against anti-blackness and am
resolute in my belief that it’s not enough to be “not racist”, we must be actively anti-racist in
order for change to come. Dismantling oppressive systems, not settling for inequitable
outcomes or “better than before”, and continuing to audit our systems and outcomes through the
lens of how our black students are doing will be a part of my ongoing work in education no
matter what the role.

