
 
 D E N V E R 

  P U B L I C 
 S C H O O L S 

900 GRANT STREET   /   DENVER, CO 80203

  

 
To:  Members, Board of Education 
From:  Ethan Hemming, Deputy Director, New Schools Office 
Subject: Recommendation concerning the West Denver Preparatory Charter School 

Replication Proposal 
Date:  June 26, 2008 
 
The Superintendent’s office has received a recommendation concerning the West Denver 
Preparatory Charter School Replication proposal from the New Schools Initiative’s Application 
Review Team (an interdisciplinary team assembled by our New Schools Office).  The team 
recommends approval of this proposal. 
 
As noted in the attached staff report, the proposed school meets a high priority need in Denver, 
as identified by the Request for Proposals, has provided compelling evidence of support from the 
community, and has a high likelihood of success, as it is based on the West Denver Preparatory 
Charter School which is currently thriving with the same population of students in Denver. 
Therefore, staff recommends that the Board of Education approve the West Denver Preparatory 
Charter School Replication, as described in the attached resolution. 
 
 
 
 
 
 
 
 
 
 
 
 
C: Senior Administrative Staff 
 



New Schools Initiative  
School Proposal Overview 

 
Proposed School Name: West Denver Preparatory Charter School Expansion 
Type of School:   Charter 
Grade Levels:  6-8 (Grade 6 in 2009-2010) 
Applicant Name(s):  Chris Gibbons 
Maximum Enrollment: 300 students in 2011-2012 
Geographic Preference: Southwest Denver 
 
Academic/Programmatic Focus: The mission of West Denver Prep is to prepare students for educational 
success from middle school through college.  The most important component of this mission is academic 
preparation.  Regardless of their level of proficiency upon entrance, students must complete 8th grade ready to 
enter 9th grade programs which have an advanced college-preparatory curriculum.  Certain exit outcomes reflect 
this preparation, such as the reading and comprehension of classical texts from different cultures, effective 
writing of all varieties of 5-paragraph essays, completion of a comprehensive 8th grade Algebra Course, 
completion of a high school Physical Science course in the 8th grade, mastery of a broad history curriculum and 
completion of a high-quality 10-page research paper. Academic achievement in core academic subjects is the 
primary vehicle by which we accomplish the mission of West Denver Prep.  As a result, the schedule and entire 
program structure are designed to promote maximum success in core academic courses.  All students take 
reading, writing, math, science, and history every day.  In the 6th grade, students take double blocks of math in 
addition to the already doubled program of both reading and writing in place of a conventional English class.   
 
Mission:  Through a demanding education of high standards, structure, and accountability, West Denver 
Preparatory Charter School prepares students in grades six through eight for educational success from middle 
school through college. In support of every student who enters our school doors, The West Denver Preparatory 
Charter School is passionately committed to three Core Beliefs:   

Every child deserves a demanding, standards-based education, accountable community develops character, 
and great teachers are essential for academic excellence. 

West Denver Preparatory Charter School intends to build a 1000-student school community in Southwest 
Denver of grades 6 through 12 such that a high-quality, standards-based education that expects college 
readiness for all students becomes the norm, not the exception, for low-income students of color.   
 
Target population: West Denver Prep’s second campus intends to serve a representative population of 
Southwest Denver. The population of the current school is approximately 90% Latino and 87% reduced/free 
lunch.  West Denver Prep is open to all students, and recruits through an aggressive door-to-door campaign.  
 
Leadership & Board: A team of a Head of School, Director of Operations, and 2 Principals will ensure 
significant professional development for all leaders and an opportunity to refine the model precisely for 
replication into the second school. West Denver Prep’s board and senior administration, the applicant team for 
this proposal, is comprised of high-capacity and experienced individuals with skill sets including leadership, 
management, education, business, finance, politics, and community organizing.  Their deep involvement and 
commitment to this project provides oversight, enthusiasm, and capacity for success. 

• Alexander Ooms, ClearCreek Partners, Board Chair 
• Jerry Lassos, Jefferson County Public Schools, Board Vice-Chair 
• Shelley Gomez, Community Organizer, Board Secretary 
• Michael Barkin, KRG Capital Partners, Board Member 
• Chris Henderson, City and County of Denver, Board Member 
• Kim Knous-Dolan, Donnell-Kay Foundation, Board Member 
• Tommy Rivera, Sun Microsystems, Board Member and Parent Council Chair 
• Chris Watney, Colorado Children’s Campaign, Board Member 



Board of Education 
June 26, 2008 

DENVER PUBLIC SCHOOLS 
 

West Denver Preparatory Replication 
Recommendations 

 
Staff Recommendation: APPROVE 
 
 The District staff recommends that the proposal for the West Denver Preparatory Replication be 
approved for the negotiation of an appropriate charter contract based on the following rationale: 
 
I. STRENGTHS 

A. The proposed program is research-based and incorporates practices proven to be effective 
for similar populations of students.  

i. The proposed educational program is a replication of the effective and successful standards-
based model used at the existing West Denver Preparatory Middle School. Performance data 
from this school indicates that the program is effective with the targeted student population.  

ii. This model incorporates best practices that have been proven to be effective for students in 
the middle grades.  

1. Students will participate in a longer school day and attend classes during the 
summer months.  

2. Students will be prepared to complete 8th grade ready to enter rigorous college 
preparatory high school programs. This preparation includes double blocks of 
math, reading, and writing, participation in advanced algebra and physical 
science courses, and satisfactory completion of a high-quality research paper.  

3. The school will hold weekly Community Meetings and daily Morning Meetings 
at which students are held accountable for communicating their learning with 
their peers and developing public-speaking and self-advocacy skills.  

4. The school holds students to a rigorous and exacting promotions policy. Students 
who earn a grade lower than 65% in any 6-week progress report will participate 
in mandatory afternoon tutoring.   

5. A system of regular assessment and data-driven interventions will ensure that 
student progress is monitored and teachers are able to intervene early.  

iii. The proposed educational program meets or exceeds all District and State standards.  

B. There is evidence of parent, pupil, teacher, and community support for the proposed school.  

i.  The existing West Denver Preparatory has been oversubscribed by approximately 75% 
beyond the available space in each year of operation. To date, recruitment has been limited 
to 14 local elementary schools.  



ii.  The teacher retention rate at the existing school is quite high, with only five teachers leaving 
in its three years of operation.  

iii. The Board of Directors strongly supports the replication of West Denver Preparatory Middle 
School.  

iv. The District School Improvement and Accountability Council recommends that this charter 
school be approved (see the District School Improvement and Accountability Report). 

 

C. The goals, objectives, and pupil performance standards to be achieved by the proposed 
school are aligned with State and District standards.  

i. The applicant’s proposed achievement goals and standards meet or exceed those set by the 
State and District.  

ii. The proposed educational content of the program has been aligned with State content 
standards.  

iii. The goals, objectives, and pupil performance standards are both mission-specific and 
aligned with the School Performance Framework.  
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Board of Education 
June 26, 2008 

 
SCHOOL DISTRICT NO. 1 

IN THE CITY AND COUNTY OF DENVER, 
STATE OF COLORADO 
RESOLUTION NO. ____ 

 
 

WHEREAS, on May 16, 2008, the Board of Education received an application for 
consideration of a charter school referred to as “WEST DENVER PREPARATORY 
REPLICATION;”  

 
WHEREAS, on June 17, 2008, the applicant presented to the Board of Education;  
 
WHEREAS, on June 6, 2008, the Board of Education, through District staff, 

informed the applicant of any missing contents required by statute in the application and 
the applicant was provided reasonable opportunity to provide additional information;  

 
WHEREAS, the District School Improvement and Accountability Council reviewed 

the application;  
 
WHEREAS, on June 19, 2008, the District School Improvement and Accountability 

Council presented to the Board of Education its recommendation to approve the 
application;  

 
WHEREAS, the New School Initiative’s Application Review Team reviewed the 

application; and 
 
WHEREAS, on June 26, 2008, the Board of Education received the recommendation 

of the Application Review Team to approve the application;  
 
WHEREAS, on June 17, 2008 and June 19, 2008, after giving reasonable public 

notice, the Board of Education held public hearings in which the applicant and other 
interested parties could provide information regarding the application;  

 
WHEREAS, on June 26, 2008, the District staff presented its recommendation to 

approve the application to the Board of Education; and 
 

WHEREAS, following reasonable public notice, the Board of Education has 
considered the application submitted by “WEST DENVER PREPARATORY 
REPLICATION,” the comments and all additional information provided by the applicant, 
the report of the District School Improvement and Accountability Council, the report of 
the Application Review Team, information received at public hearings, and the report 
from the District staff. 

 
NOW, THEREFORE, be it resolved that: 
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The charter application for “WEST DENVER PREPARATORY REPLICATION” be 
approved for negotiation of a charter contract, contingent upon satisfactory achievement 
of the following conditions: 

 
A. By December 1, 2008, the applicant shall establish and implement a 

recruitment and enrollment plan that ensures that the school is open to any 
child who resides within the District, and has a diverse student population, 
consistent with District demographics; 
 

B. By February 1, 2009, the applicant shall provide evidence that it has 
secured a location for the school that is acceptable to the District; 

 
C. By March 1, 2009, the applicant shall provide an estimate of necessary 

construction or renovation expenses for the school’s facility prepared by a 
professional architect; 

  
D. By March 1, 2009, the applicant shall provide a revised budget for the 

school that includes projected costs for its facility and identifies startup 
funds necessary to implement the school’s educational program; 

 
E. By April 1, 2009, or a date otherwise agreed to by the District, the 

applicant shall provide the District with written enrollment commitments 
for the school from at least 94 students, setting forth names and other 
information necessary to enroll those students in the charter school for the 
2009-2010 school year; 

 
F. By April 1, 2009, the applicant shall provide the District with written 

commitments for at least 75 percent of the funds necessary to construct or 
renovate the school’s facility, and for at least 50 percent of necessary 
startup funds; 

 
G. By April 1, 2009, the applicant shall establish benchmarks for 

implementation of the proposed educational program for serving students 
with special needs, including, but not limited to, English language learners 
and students performing below grade level; 

 
H. By June 1, 2009, the applicant shall provide the District with written 

commitments for all necessary construction or renovation funds and all 
necessary startup funds for the school; 

 
I. Enrollment for the school shall be limited to students in grades 6-8 except 

that enrollment in 2009-2010 shall be limited to students in grade 6, and 
that the school may add one additional grade each year; 

 
J. The maximum number of students who may be enrolled in the school shall 

be limited to 300 (consistent with facilitating the academic success of 
students enrolled in the charter school, facilitating the charter school's 
ability to achieve the other objectives specified in the charter contract, and 
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ensuring that the school does not exceed the capacity of the charter school 
facility) 

 
K. The term of the charter shall be granted for three years. 

 
 The applicant and District staff shall develop and submit to the Board of 

Education for approval of a charter contract consistent with the application, the foregoing 
conditions, and state and federal law. 

  
 



New Schools Initiative Application Review Team 
Strengths and Weaknesses Summary 

 
Proposed School Name: West Denver Preparatory Replication 

 
Type of school proposed:   Innovation   Charter 

  
ART Recommendation: Approve 

 
 Strengths Weaknesses 

 
Mission & 

Vision 
 
 
 
 
 

1. The proposed educational program is a replication of the 
effective and successful standards-based model used at 
the existing West Denver Preparatory Middle School.  

2. Performance data from this school indicates that the 
program is effective with the targeted student 
population.  

3. The design team will wait to open the high school, in 
order to concentrate on opening a second successful 
middle school first.  

4. The proposal contains strong, well-written, compelling 
mission and vision statements based on clear core beliefs 
and values. 

5. The growth plan is clear and comprehensive.  
6. The targeted student population represents a population 

of high need in Denver.  

 

Design Team 
& Founding 

Group 

1. The design team is strong, experienced, and dedicated to 
the school and its model.  

Education Plan 
 

1. Students will participate in a longer school day and 
attend classes during the summer months.  

2. The educational model has been proven successful with 
a similar population at the existing West Denver 
Preparatory.  

3. The school culture is intentional, strong, and 
incorporated into all aspects of the school.  

4. The school will hold weekly Community Meetings and 
daily Morning Meetings at which students are held 
accountable for communicating their learning with their 
peers and developing public-speaking and self-advocacy 
skills.  

5. The school holds students to a rigorous and exacting 
promotions policy. 

1. Retention may offload underperforming students 
onto other schools. 

Performance 
Management 

1. The proposal utilizes the Student Performance 
Framework goals. 

2. A system of regular assessment and data-driven 
interventions will ensure that student progress is 
monitored and teachers are able to intervene early.  

3. There are a variety of assessments offered to gauge 
students’ progress and achievement.  

4. The goals are strong, measureable, and well-designed.  

 



Parent & 
Comm. 

Involvement 

1. There is a parent advisory council responsible for 
planning events and providing feedback.  

2. The door-to-door campaign brings the school to the 
parents when necessary and makes parents more 
comfortable with the school.  

3. The parent letter included in the proposal was 
compelling.  

4. The applicant has secured strong support from local 
community groups, including the Donnell-Kay 
Foundation.  

 

Start-up and 
Operations 

1. The start-up plan is comprehensive and already 
underway.  

2. The school has secured insurance coverage.  
 

Budget & 
Finance 

1. The existing West Denver Preparatory provided clean 
financial statements and audits for the past three years.  

2. The budget is viable and sustainable.  
 

Student 
Recruitment & 

Enrollment 

1. The plan to conduct extensive home visits with all 
students and local families ensures equal access to the 
school for all potential students.  

2. The school will partner with local organizations and 
groups to reach out to the targeted student population.   

 

Leadership & 
Staffing 

1. The proposed school leader will engage in a rigorous 
training with the current Head of School.  

2. Teachers will be provided with performance bonuses 
and competitive starting salaries.  

3. There is a clear discipline structure for staff to follow.  
4. The existing school has a very high teacher and staff 

retention rate.  
5. Teachers will take part in a month-long new teacher 

induction program. 
6. A consistent time for professional development ensures 

that it becomes part of the structure and culture of the 
school. 

 

Governance & 
Management 

1. The board is strong and engaged in the school.  
2. All governing bodies of the school are enthusiastic about 

the possibility of replication and expansion.  
3. All new board members will attend a comprehensive 

training. 

 

Facility Needs 
1. The school is willing to negotiate on facility options 

once they begin to work with the DPS Facilities 
Department.  

 

Current or 
Past School 
Operator 

1. West Denver Prep has an impressive record of success 
with a difficult-to-serve population of students in 
Denver.  

 

 
 
 


































