DENVER PUBLIC SCHOOLS
SPECITAL FINANCE & AUDIT COMMITTEE MEETING
ADMINISTRATION BUILDING
900 GRANT STREET
1* FLOOR OFFICE OF BOARD OF EDUCATION

April 23, 2008

OPENING OF MEETING- 10:30-11:30a.m.

Call to Order
Roll Call

Approval of agreement for Modular Classroom Buildings
Consent Agenda
The Finance & Audit Committee will be asked to approve the agreement for
Modular Classroom Buildings at Ford, Maxwell and Greenwood Elementary
Schools for 2008-2009 school year, subject to ratification by the Board of
Education at their regular meeting of May 15, 2008. The source of funds
for these projects is from the capital reserve budget.

Adjournment




DENVER PUBLIC SCHOOLS
Interdepartmental Communication

Facility Management
Construction Contract Approval for
Place ECE-8 Realignment

To: Board of Education

Through: Michael Bennet, Superintendent

From: Trena Deane, Executive Director, Facility Management

Date: May 8, 2008

Subject: Construction Contract Award Approval — JHL Construction Company for the

Place ECE - 8 Realignment Project

The Board of Education is asked to approve the construction contract for realignment at
Place ECE-8, the amount of $1,221,294 approved as the construction budget, and JHL
Construction Company as the contractor.

SUGGESTED MOTION

| MOVE THAT THE BOARD OF EDUCATION APPROVE THE
CONSTRUCTION CONTRACT FOR PLACE ECE-8 REALIGNMENT, THE
AMOUNT OF $1,221,294 APPROVED AS THE CONSTRUCTION BUDGET,
AND JHL CONSTRUCTION COMPANY AS THE CONTRACTOR. THIS
MOTION IS SUBJECT TO THE RIGHT OF AGGRIEVED PARTIES TO
PROTEST SUCH SELECTION IN ACCORDANCE WITH DENVER PUBLIC
SCHOOLS PURCHASING PROCEDURES.

Cc: Sarah Hughes, Chief of Staff




Denver Public Schools
Interdepartmental Communication

To: Board of Education

Thru: Michael Bennet, Superintendent

From: Trena Deane — Executive Director, Facility Management D

Date: May 7, 2008

Subject: Construction Contract Award Approval — JHL Construction Company for

the Place ECE - 8 Realignment Project

Scope of Procurement/Contract

» Remodeling of existing spaces to create Early Childhood Education and/or
Kindergarten rooms including the construction of appropriately sized toilet
facilities and storage

= Remodeling of existing spaces to create additional classrooms

* Remodeling of site areas to accommodate playground apparatus areas
consistent with Elementary school standards

= Miscellaneous repairs and finishes

Rationale for Procurement/Contract

This procurement is necessary due to school realignments based on A+ Committee
recommendation for school consolidation and realignment. The realignments of programs
and school grades at this facility require facility modifications and specific code
compliance.

Source of Funding:

CRF Initial funding with future reimbursement.

Solicitation/Contracting Process

9/19/07 — Short-listing of pre-qualified contractors was conducted

9/28/07 and 9/29/07 — Advertisement for mandatory pre-interview conference
10/2/07 — Pre-Interview Conference held

10/31/07 — Interviews conducted — 4 general contractors interviewed

- & ® @

Interview panel members are as follows:

Trena A. Deane, Executive Director, Facility Management, Chair; Troy A. Garner, DPS
Special Projects Manager; Renee Verspoor, DPS Project Manager; Miguel Lander, DPS

_ Project Manager; John Caligaris, DPS Project Manager; Danny Reid, DPS Manager of

" Facility Maintenance; Ken Montoya, DPS Protective Coatings Foreman; Helga Grunerud,
Hispanic Contractors, BDOP Representative; Ali Spray, Hispanic Contractors, BDOP
Representative; Liz Couture, Construction Industry Training Council, Community
Representative; Ron Abo, Abo Group Architects; Kathy Lingo, Avenue L Architects.



Recommendation

JHL Construction as the CM/GC Contractor for Place Realignment conversion from MS to
ECE-8 school. The CM/GC (JHL Construction) Guaranteed Maximum Price is
$1,221,294, plus a 10% contingency of $for a total construction cost of $1,343,423.

This overall award costs was reviewed by the Finance Committee on May 12, 2008.



GENERAL INFORMATION

Denver Public Schools
Facility Management

EXECUTIVE SUMMARY
Place Conversion

Overview

A+ Denver’s Facilities and Finance subcommittee reviewed the District’s finances and studied aspects of the budget.
They made recommendations regarding the district’s financial condition and provided criteria to use in making
recommendations for school closures. The recommendation is to close eight (8) school buildings, open five (5) new
school programs in existing buildings, and nine (9) schools will be new schools of assignment for students in areas
where schools have been closed.

This procurement is contingent upon the approval by the Board of Education of the school consolidation and
realignment recommendations.

The realignments of programs and school grades at these facilities require facility modifications and specific code
compliance.

The scope of work includes the following;
* Remodeling of existing spaces to create Early Childhood Education and/or Kindergarten rooms
including the construction of appropriately sized toilet facilities and storage
* Remodeling of existing spaces to create additional classrooms
* Remodeling of site areas to accommodate playground apparatus areas consistent with Elementary
school standards '
* Miscellaneous repairs and finishes

Process;

Short-listing of pre-qualified contractors was conducted on September 19, 2007. Advertising for a mandatory pre-
interview conference was conducted on September 28" and September 29", 2007. The pre-interview conference was
conducted on October 2™ and interviews were held on October 3 1, 2007. The interview panel consisted of members
from the DPS staff as well as the community and BDOP representatives.

The construction start and completion dates are estimated from November 31, 2007 to final completion date of
September 1, 2008.

Based on selected criteria and scoring of individual panel members the following contractor is recommended for award:

JHL Construction Company is recommended for award for the Place Conversion from MS to ECE-8 school.

Evaluation Considerations:

This procurement is necessary due to school realignments based on A+ Committee recommendation for school
consolidation and realignment. The realignments of programs and school grades at this facility require facility
modifications and specific code compliance. The basis for this project is in support of the Denver Plan and support the
overall educational mission.

All expenditures will be paid out of the Capital Reserve fund for future reimbursement.
The estimated value of the procurement is $1,221,294, plus a 10% contingency of $for a total construction cost of
$1,343,423

Pape 1 of 2 N:\Const\ProjectsiVerspoor Realignment\BOE Contractor Executive Snmmary THT.




Executive Summary Prepared by: }\sz C? L//-'I,{M Date: 9§~ ¥
Signature

Reviewed and Recommended by: Date:
Tom Boasberg, Chief Operating Officer

Approved by: Date:
Theresa K. Pena, President Board of Education
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Place CM/GC

CONSTRUCTION MANAGER/GENERAL CONTRACTOR AGREEMENT
SCHOOL DISTRICT NO. 1 IN THE CITY AND COUNTY OF DENVER AND STATE OF COLORADO

PROJECT
FOR ALL WORK REQUIRED UNDER
R BT —— THE CONTRACT DOCUMENTS
The Construction Manager is:
(Check One)
* A corporation organized and
existing under the laws of the
State of
DATE May 7, 2008
This Agreement between School District No. 1 §<) A partnership consisting of
in the City and County of Denver and State of Colorado,
hereinafter called the “Owner” or “School District” and
JHL Enterprises dba
JHLConstructors, Inc
hereinafter called the “Construction Manager/General Contractor”,
“Construction Manager” , “CM/GC" or “Contractor” £ ) An individual doing business as
This contract shall be performed in conjunction

with the services of the Architect for the Project.

Therefore, in consideration of the mutual covenants and provisions contained herein, the
parties agree as follows:

ARTICLE 1. The Project Team and Extent of Agreement

1.1 The Construction Manager/General Contractor (CM/GC) accepts the relationship of trust
and confidence established with the Owner by this Agreement. CM/GC covenants with
the Owner to furnish its best skill and judgment and to cooperate with the Architect in
furthering the interests of the Owner. CM/GC agrees to furnish efficient business
administration and superintendence and to use its best efforts to perform the Work in the
best and soundest way and in the most expeditious and economical manner consistent
with the interests of the Owner.

1.2 The Project Team: The CM/GC, the Owner and the Architect, collectively referred to as
the "Project Team", shall work from the beginning of design through construction
completion. The CM/GC shall provide leadership to the Project Team on all matters
relating to construction.

1.3 Contract Documents (Extent of Agreement): This Agreement, the Supplementary

Conditions and the General Conditions to the Agreement represent the entire agreement
between the Owner and the CM/GC and supersede all prior negotiations, representations
or agreements. At the start of this Agreement, and until the establishment of the

Place JHL CMGCAgreement 102507 (30) (2) Page 1 of 17



Place CM/GC

Guaranteed Maximum Price (GMP), the contract Documents shall consist of the
following:

This CM/GC Agreement as dated above including the Supplementary Conditions

and the General Conditions.

Exhibit A - Design documents, plans, specifications and addenda prepared by the

Architect and its consultants and dated April 21, 2008 and May 7, 2008

Accepted alternates are: 1,2, 3,4, 5,6, 8,9, 12, and 13.
Exhibit B - Cost Proposal dated May 7, 2008
Exhibit C - Method of Payment Matrix

1.4 When plans and specifications are complete, they shall be identified as part of the
Contract Documents. This Agreement shall not be superseded by any provisions of the
documents for construction and may be amended only by written instrument executed by
both the Owner and the CM/GC. Nothing contained herein shall be deemed to create any
contractual relationship between the CM/GC and the Architect, nor shall anything
contained herein be deemed to give any third party any claim or right of action against
the Owner or the CM/GC which does not otherwise exist without regard to this
Agreement.

1.5 Contract Documents: The provisions of the General Conditions and all of the "Contract
Documents" for the Project as that term is defined therein are incorporated by this
reference into this Construction Management/General Contractor Agreement; to the
extent those documents and their provisions are not in conflict with specific provisions
herein. In the event that there are conflicts between any of the contract documents listed
in Paragraph 1.3 and this Agreement, the General Conditions, or the Supplementary
Conditions, the Agreement shall govern. '

ARTICLE 2. Construction Manager/General Contractor Services
The CM/GC's basic services under this Agreement shall consist of the two phases

described below.

2.1 Design Phase. As part of the Design Phase services, the CM/GC will:

2.1.1 Design Phase Meetings / consultation during project development - Attend
regularly scheduled meetings with the Architect during the development of
conceptual and preliminary design to advise on site use and improvements, selection
of materials, building systems and equipment. Provide recommendations on
construction feasibility, availability of materials and labor, time requirements for
installation and construction and factors related to cost including costs of alternative
designs or materials, preliminary budgets and possible economies.

2.1.2 Scheduling - Develop a Cntical Path Method (CPM) Project Time Schedule that
coordinates and integrates the Architect's design efforts with construction schedules.
Update the Project Time Schedule incorporating a detailed schedule for the
construction operations of the Project, including realistic activity sequences and
durations, allocation of labor and materials, processing of shop drawings and samples,
normal weather delays for the months of the construction period and delivery of
products requiring long lead-time procurement. Include the Owner's other
construction activities (i.e. abatement, moving and occupancy requirements) required

Place JHL CMGCAgreement 102507 (80) (2) Page 2 of 17


















To:

Through:

From:
Date:

Subject:

DENVER PUBLIC SCHOOLS
Interdepartmental Communication

Facility Management
Construction Contract Approval for
Slavens ES and University Park K-8
Elevator and ADA Improvement Projects
Board of Education
Michael Bennet, Superintendent
Trena Deane, Executive Director, Facility Management
May 8, 2008
Construction Contract Award Approval — Joyce L. Williams Construction

Company for the Slavens ES and University Park K-8 Elevator and ADA
Improvement Projects

The Board of Education is asked to approve the construction contract for Slavens ES and
University Park K-8 Elevator and ADA Improvement Projects, the amount of
$679,112,00 approved as the construction budget, and Joyce L. Williams Construction
Company as the contractor.

SUGGESTED MOTION

| MOVE THAT THE BOARD OF EDUCATION APPROVE THE

CONSTRUCTION CONTRACT FOR SLAVENS ES AND UNIVERSITY PARK
K-8 ELEVATOR ADDITIOINS AND ADA IMPROVEMENTS, THE AMOUNT
OF $679,112.00 APPROVED AS THE CONSTRUCTION BUDGET, AND JOYCE
L. WILLIAMS CONSTRUCTION COMPANY AS THE CONTRACTOR. THIS
MOTION IS SUBJECT TO THE RIGHT OF AGGRIEVED PARTIES TO
PROTEST SUCH SELECTION IN ACCORDANCE WITH DENVER PUBLIC

SCHOOLS PURCHASING PROCEDURES.

Cc: Sarah Hughes, Chief of Staff




Denver Public Schools
Interdepartmental Communication

To Board of Education

Through Michael Bennet, Superintendent

From Trena Deane, Executive Director, Facility Management

Date May 8, 2008

Subject Construction Contract Award Approval — Joyce L. Williams Construction Company for
E(I:e;]\geglm Additions and ADA Improvements at University Park ES and Slavens K-8

Scope of Procurement/Contract
Contract for general construction services — Elevator additions and ADA Improvements.
One elevator will be installed at each one of the two schools to facilitate access to upper and lower
levels at both facilities. Ramps also will be constructed to provide a continuous path for the
movement of all students and users of the schools.

Rationale for Procurement/Contract
This project was approved as part of the 2003 GOB for the improvement of both schools.

Source of Funding
GOB 2003 funds will be used to pay for the procurement

Solicitation/Contracting Process
Bid solicitation was sent out on April 1, 2008 to the Term and Supply Contractors, thirteen (13) of
which were BDOP Contractors. Ten (10) contractors attended the mandatory pre-bid conference on
April 10, 2008. Seven (7) contractors submitted bids on April 28, 2008, all of which were responsive.

Recommended Award
Name of recommended Contractor: Joyce L. Williams Construction Company

Total amount of procurement/contract: Base Contract of $617,375.00 plus a contingency of 10% in
the amount of $61,738.00 for a total procurement of $679,112.00

This recommendation was reviewed by the Finance and Audit Committee on (Date to be reviewed).

CC: Tom Boasberg, COO

W:\Slavens & U-Park\BOE Material\ApprovalBOE$500K1.doc



GENERAL INFORMATION

Denver Public Schools
Facility Management

EXECUTIVE SUMMARY
Slavens ES and University Park ES

Overview

Slavens and University Park are approved 2003 General Obligation Bond (GOB) projects for the construction of
elevators and ADA improvements. Pursuant to the Americans with Disabilities Act, these improvements are required in
order to serve and accommodate a wider range of students with disabilities. With the execution of these two projects, the
quality of the built environment and accessibility to all of the schools internal and external areas will be made possible.
These projects also support and are in accordance with the Denver Plan.

The scope of work includes the following:
= Build an elevator shaft at designated and approved locations within each school.
= Install elevator equipment to satisfy service requirements and technical specifications.
= Remodel existing areas that will be affected by the construction of the shafts.
= Connect all related services required for the safe operation of the new elevators.
= Extend coverage of fire detection and communication systems to serve the elevator additions.
= Build ramps within each school to overcome differences in level.
= Miscellaneous repairs and finishes as required per impact of work.

Process:

Short-listing of pre-qualified contractors was conducted on September 19, 2007. Advertising for a mandatory pre-
interview conference was conducted on September 28" and September 29", 2007. The pre-interview conference was
conducted on October 2™ and interviews were held on October 11, 2007. The interview panel consisted of members
from the DPS staff as well as the community and BDOP representatives.

The construction start and completion dates are estimated from May 2008 to final completion date of August 18, 2008.
It is to be noted that the final operation of the elevators at each school are long lead items within the elevator industry.
In any case they should be in full operation before the end of the year.

Based on selected criteria and scoring of individual panel members the following contractor is recommended for award:
Joyce L. Williams Construction Company is recommended for award for the Slavens ES and University Park K-8
Elevator Additions and ADA Improvements.

Evaluation Considerations:

The basis for this project is to improve the use of these two educational facilities in support of the Denver Plan and
support the overall educational mission of DPS.

All expenditures will be paid out of the 2003 GOB. The estimated value of the procurement is $617,375.00 plus a 10%
contingency of $61,738.00 for a total construction cost of $679,112.00

Page 1 of 2 C:\Documents and Settings\mlander\Local Settings\Temporary Internet
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Executive Summary Prepared by: Date:
Signature

Reviewed and Recommended by: Date:
Tom Boasberg, Chief Operating Officer

Approved by: Date:
Theresa K. Pena, President Board of Education

Page 2 of 2 C:\Documents and Settings\mlander\Local Settings\Temporary Internet
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AGREEMENT

PROJECT: Elevator Addition and ADA
Improvements PP#3737

(School)  University Park E.S.

2300 South St. Paul Street

Denver, Co 80210

Slavens K-8 School
(Address) 3000 South Clayton Street
Denver, Co 80210

DATE May 8, 2008

This Agreement between School District No. 1

in the City and County of Denver and State of

Colorado, hereinafter called the “Owner” and
Joyce L. Williams Construction Company
6043 South Pearl Street

Littleton, CO 80121

hereinafter called the “Contractor

WITNESSETH THAT:

SCHOOL DISTRICT NO. 1
IN THE CITY AND COUNTY OF DENVER
AND STATE OF COLORADO

FOR ALL WORK REQUIRED UNDER
THE CONTRACT DOCUMENTS

The Contractor is:

(Check One)

( X) A corporation organized and
existing under the laws of the
State of Colorado

() A partnership consisting of

() Anindividual doing business as

The Owner and the Contractor hereby agree as follows:

l. The Contractor shall furnish all labor, materials, and equipment and perform all the work
required for the complete and prompt execution of everything described or shown in or
reasonably implied from the Contract Documents, including the Plans and Specifications,

for the work above indicated.

. The Contract Documents enumerated in Article 1 of the General Conditions of the Contract
are all essential parts of this Agreement and are all incorporated herein by reference as if

fully set forth herein.

. Among other documents, said Contract Documents include the following drawings and
documents, the complete set of which has been identified by duly authorized
representatives of the respective parties to this Agreement, to-wit:

GC Agreement 12-21-07
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INDEX OF DRAWINGS

UNIVERSITY PARK (ECE-5) SCHOOL

PROJECT TITLE SHEET, A0.0 PROJECT DATA SHEET, A1.0 SITE PLAN, A2.0 BASEMENT REMOVAL PLAN, A3.0
FIRST FLOOR REMOVAL PLAN, A4.0 SECOND FLOOR REMOVAL PLAN, A5.0 BASEMENT PLAN, A6.0 FIRST FLOOR
PLAN, A7.0 SECOND FLOOR PLAN, A8.0 PARTIAL FLOOR & ROOF PLAN, A9.0 ELEVATOR DETAILS,A9.1ELEVATIONS
& DETAILS, A9.2 RAMP & ELEVATOR SECTION DETAILS, A10.0 DOOR & ROOM SCHEDULE / WALL SECTION &
PARTITON TYPE, S1.0 STRUCTRUAL PARTIAL PLANS & GENERAL NOTES, S5.0 STRUCTRUAL SECTIONS &
DETAILS, S5.1 TEMPORARY SHORING DETAILS, M100 LEGEND, SCHEDULES & GENERAL NOTE, M101
MECHANICAL REMOVAL & NEW WORK PLANS, M102 MECHANICAL DETAILS, E0.1ELEC.LEGEND, LUMINAIRE
SCHED. DETAIL, DRAWING LIST, ELEC, ONE-LINE DIAGRAM AND, PANEL SCHEDULE, E2.0 PARTIAL ELECTRICAL
REMOVAL PLANS, E3.0 PARTIAL ELECTRICAL PLANS ,E4.0 PARTIAL ELECTRICAL ONE-LINE & PANEL SCHEDULE

SLAVENS (ECE-8) SCHOOL

PROJECT TITLE SHEET, A0.0 PROJECT DATA SHEET, A1.0 SITE PLAN, A2.0 BASEMENT REMOVAL PLAN, A3.0
FIRST FLOOR REMOVAL PLAN, A4.0 SECOND FLOOR REMOVAL PLAN, A5.0 BASEMENT PLAN, A6.0 FIRST FLOOR
PLAN, A7.0 SECOND FLOOR & ROOF PLAN, A8.0 PARTIAL FLOOR & CEILING PLANS, A8.1 HANDICAP RAMP&
ELEVATOR DETAILS, A9.0 ELEVATIONS, A10.0 DOOR & ROOM SCHEDULE / WALL SECTIONS, S1.0 STRUCTURAL
PARTIAL PLANS & GENERAL NOTES, S5.0 STRUCTRUAL SECTIONS & DETAILS, M100LEGEND, SCHEDULES &
GENERAL NOTES, M101 MECHANICAL PLANS & DETAILS, E0.1 LEGEND, LUMINAIRE SCHEDULE. DETAIL, DRAWING
LIST, ELECTRICAL ONE-LINE DIAGRAM AND PANEL SCHEDULE, E2.0 PARTIAL ELECTRICAL PLANS

All documents and drawings listed herein were issued by the Denver Public Schools. The
specifications consist of the General Conditions of the Contract plus the Project Manual consisting
of the following:

DIVISION 1 - GENERAL REQUIREMENTS DIVISION 4 - MASONRY

01100 SUMMARY OF THE WORK
01160 REGULATORY REQUIREMENTS
01165 HAZARDOUS MATERIALS REQUIREMENTS

04810 UNIT MASONRY ASSEMBLIES

01230  ALTERNATES DIVISION 5 - METALS
01300 PROGRESS SCHEDULES 05120 STRUCTURAL STEEL
01310 PROJECT MANAGEMENT AND 05210  STEEL JOISTS

COORDINATION 05310 STEEL DECKS
01330  SUBMITTAL PROCEDURES 05400 COLD-FORMED METAL FRAMING
01340  SURVEY DATA 05500 METAL FABRICATIONS
01390  QUALIFICATION CERTIFICATION 05511 METAL STAIRS
01400  QUALITY CONTROL 05521  PIPE AND TUBE RAILINGS
01410 TESTING LABORATORY SERVICES 05811 ARCHITECTURAL JOINT SYSTEMS
01420  DEFINITIONS AND CONVENTIONS
01510 TEMPORARY UTILITIES DIVISION 6 - WOOD AND PLASTICS
01520  TEMPORARY CONSTRUCTION 06105 MISCELLANEOUS CARPENTRY
01530  BARRIERS AND ENCLOSURES 06160  SHEATHING
01540  SECURITY 06202  INTERIOR FINISH CARPENTRY
01561 CONSTRUCTION CLEANING
01580  PROJECT IDENTIFICATION AND SIGNS DIVISION 7 - THERMAL AND MOISTURE
01590  FIELD OFFICES AND SHEDS PROTECTION

01620 STORAGE AND PROTECTION

01630 PRODUCT OPTIONS AND SUBSTITUTIONS
01700 CONTRACT CLOSEOUT

01710 FINAL CLEANING

01720 PROJECT RECORD DOCUMENTS

01730 OPERATING AND MAINTENANCE DATA
01731 CUTTING AND PATCHING

01740  WARRANTIES AND BONDS

07115 BITUMINOUS DAMPPROOFING

07132 ELASTOMERIC SHEET WATERPROOFING

07210 BUILDING INSULATION

07553 FULLY ADHERED EPDM ELASTIC SHEET
ROOFING

07811 SPRAYED FIRE-RESISTIVE MATERIALS

07841  THROUGH-PENETRATION FIRESTOPPING

01915 HVAC COMMISSIONING REQUIREMENTS ggggg EEAI\EI:Z\EI_\T_}ISS;:\\I/IEEJ:QLI\II_L%\;STEMS
01800 MECHANICAL AND ELECTRICAL
COORDINATION DIVISION 8 DOORS AND WINDOWS

DIVISION 2 - SITE WORK AND DEMOLITION 08100 METAL DOORS AND FRAMES
08210 WOOD DOORS

02070 SELECTIVE DEMOLITION 08325 ELEVATORS LOBBY SMOKE DOOR
DIVISION 3 - CONCRETE ASSEMBLIES

08710 DOOR HARDWARE
03300 CAST-IN-PLACE CONCRETE 08800 GLAZING

03600 GROUT

GC Agreement 12-21-07
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DIVISION 9 - FINISHES MECHANICAL EQUIPMENT

15140  SUPPORTS AND ANCHORS
09260  GYPSUM WALLBOARD 15190 MECHANICAL IDENTIFICATION
09300  CERAMIC TILE 15250  MECHANICAL INSULATION
09510  ACOUSTICAL CEILINGS

15300 FIRE PROTECTION
09650 RESILIENT FLOORING
09680 CARPET 15420 DRAINAGE AND VENT PIPING

09841  ACOUSTICAL PANELS AND DIFFUSERS igggg g?gﬁm g:flg\é(liLTlES
09900 PAINTING

15782 HVAC EQUIPMENT

DIVISION 10 - SPECIALTIES 15830  TERMINAL UNITS
15891 METAL DUCTWORK
10100 MARKERBOARDS AND TACKBOARDS 15910 DUCTWORK ACCESSORIES
DIVISION 11 — EQUIPMENT 15990 TESTING, ADJUSTING, AND BALANCING
(Not Used) DIVISION 16 — ELECTRICAL
16010 BASIC ELECTRICAL REQUIREMENTS
DIVISION 12 - FURNISHINGS 16060  ELECTRICAL REMODELING PROVISIONS
16111 CONDUIT
12304 MANUFACTURED CASEWORK 16123 BUILDING WIRE AND CABLE
16130 ELECTRICAL BOXES AND FITTINGS
DIVISION 14 — CONVEYING SYSTEMS 16141 WIRING DEVICES
16170 GROUNDING AND BONDING
14000 ELEVATORS 16190 SUPPORTING DEVISES AND SEALS

16195 ELECTRICAL IDENTIFICATION
16441 ENCLOSED SWITCHES
DIVISION 15- MECHANICAL 16470 PANELBOARDS

15010  BASIC MECHANICAL REQUIREMENTS 16510  INTERIOR LUMINAIRES
15040 MECHANICAL/ELECTRICAL
REQUIREMENTS FOR

V. The Contractor shall commence work within five days from the date of the Notice to
Proceed.
V. The maintenance of a rate of progress in the work which will result in its substantial

completion by July 18, 2008 and its final completion by August 18, 2008 is an essential
feature of this Agreement and the Contractor agrees to proceed with due diligence and to
take all precautions and make all necessary arrangements to insure completion of the work
within that time. All time limits appearing in the contract documents are of the essence of
this Agreement.

VI. The Owner agrees to pay the Contractor for the performance of this Agreement, subject to
any additions and deductions as provided in the Contract Documents, the sum of SIX
HUNDRED SEVENTEEN THOUSAND THREE HUNDRED SEVENTY FIVE dollars and
00/CTS, ($617,375.00).

Vil . In accordance with law, Colorado labor shall be employed to perform the work to the extent
of not less than eighty percent of each type or class of labor in the several classifications of
skilled and common labor employed on the project. The term “Colorado labor” as used
herein shall mean any person who has been a bona fide resident of the State of Colorado
for a period of not less than one year, without discrimination as to race, color, creed, or
religion.

VIIl . The Contractor agrees to do the work in a first class, substantial, and workmanlike manner,
to the satisfaction of the Owner and its Architect and in strict accordance with the provisions
of the Contract Documents.

GC Agreement 12-21-07
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement at Denver, Colorado,
the day and year first above written.

The Contractor

(CORPORATE SEAL)
ATTEST By Date
By: Date Title
APPROVED AS TO FORM IN BEHALF OF
SCHOOL DISTRICT NO. 1
Date Date

Mark Bollinger
Associate Executive Director of Facilities

Date

Office of the General Counsel

Trena Deane
Executive Director, Facility Management

(SEAL) SCHOOL DISTRICT NO. 1
IN THE CITY AND COUNTY OF DENVER
AND STATE OF COLORADO
ATTEST:
Date Date
Jill Conrad Theresa Pefa

Secretary, Board of Education

All plans and specifications and all Addenda and Supplementary General Conditions of the Contract

President, Board of Education

are properly described in the above Agreement.

GC Agreement 12-21-07
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ACTION
May 15, 2008
Finance
2007-08 Supp Bud-Adopt
RESOLUTION NO.

Supplemental Budget for the Fiscal Year
Beginning July 1, 2007, and
ending June 30, 2008

BE IT RESOLVED BY THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 1 IN THE CITY AND

COUNTY OF DENVER AND STATE OF COLORADO that the supplemental budget for the fiscal year beginning July
1, 2007, and ending June 30, 2008, as presented at this meeting as set forth in the attached Schedules, be and it
hereby is, an official supplemental budget of School District No. 1 in the City and County of Denver and the State of
Colorado for said fiscal year.



TO: Michael Bennet, Superintendent

THROUGH: Tom Boasberg, Chief Operating Officer

FROM: Velma A. Rose, Chief Financial Officer
DATE: May 7, 2008
SUBJECT: Fiscal Year 2007-2008 Supplemental Budget

Adjustments to the February 21, 2008 Fiscal Year 2007-2008 Supplemental Budget

Adjustments are recommended in order to reflect the impact of the following new information:
» Receipt of proceeds as a result of the completion of the issuance of the 2008A and 2008B Pension

Certificates of Participation, and

» Reallocation between expenditures and reserves within the Special Revenue Pro Comp Trust

Fund.

Below is a table denoting the aggregate of the adjustments for each fund:

General Fund
Government Designated Purpose Grants Fund

Special Revenue Fund

Special Revenue ProComp Trust Fund

Pupil Activity Fund

Bond Redemption Fund

Building Fund

Capital Reserve Fund

Food Services Fund

Self-Insurance Internal Service Fund
Warehouse/Reproduction Internal Service Fund

Department of Technology Services Service
Bureau Internal Service Fund
Private Purpose (Trust) Fund

Governmental Permanent Fund
Student Activity Fund

Total of all Fifteen Funds

Attached Documents
Attached are the following documents:

February 21,  Adjustments May 15, 2008
2008 Budget Budget

$745,322,378 $750,000,000 $1,495,322,378
113,446,544 113,446,544
47,603,002 47,603,002
74,275,801 74,275,801
2,176,242 2,176,242
107,089,456 107,089,456
25,098,333 25,098,333
27,783,467 27,783,467
28,924,108 28,924,108
12,765,828 12,765,828
2,035,840 2,035,840
560,660 560,660
27,710,456 27,710,456
42,992 42,992
8,919,308 8,919,308
$1,223,754,415 $750,000,000 $1,973,754,415



Page Description
3 Summary of the Adjustments by Revenue Source and Expenditure/Reserve Category to the
February 21, 2008, General Fund Supplemental Budget
4 Revenue and Expenditure Adjustments to the February 21, 2008, General Fund Supplemental
Budget
5 Expenditure Adjustments to the February 21, 2008, Special Revenue ProComp Trust
Supplemental Budget

Requested Board of Education Action
The Board of Education is requested to approve the following three Resolutions:

¢ Resolution to Approve Supplemental Budget for the Fiscal Year Beginning July 1, 2007,
and Ending June 30, 2008 — to identify the specific adjustments to the revenues and
expenditures of the General Fund as they pertain to the issuance of the 2008A and 2008B Pension
Certificates of Participation; and to reallocate the appropriation of expenditures of the Special
Revenue Pro Comp Trust Fund between expenditures and reserves.

o Resolution to Approve Supplemental Budget Appropriation for Expenditures During the
Fiscal Year Beginning July 1, 2007, and Ending June 30, 2008 - to change the appropriation
for the General Fund based on the adjustments.

o Resolution to Approve Identification and Filing of Supplemental Adopted Budget and
Appropriation Resolution and Copies Thereof - to direct that the Supplemental Budget be
labeled as such and signed by the Board President and to cause the Board Secretary to have this
Supplemental Budget on file for public inspection.



AVAILABLE RESOURCES

Beginning Balance
Local Support:
Current Property Taxes

School Finance Act

Mill Levy Override

Tax Abatement Recovery
Delinquent Taxes
Specific Ownership Taxes

School Finance Act

Other Specific Ownership Taxes
Income from Temporary Investments
Tuition
Transfer in from Bond Redemption Fund
Charges for services
Other Receipts
State Support:
State Equalization
Special Education
Pupil Transportation
Social Services Reimbursement
Vocational Education
Declining Enrollment Districts with New Charter Schools
Amendment 23 Funding-Charter School Capital Const
Federal Support:
Federal ROTC
Other Support
Indirect Cost Reimbursements from Other Funds
Total Current Year Revenues
Total Available Resources

EXPENDITURES AND RESERVES
Full-Time Salaries
Daily-Hourly and Overtime Salaries
Purchased Services
Supplies-Materials
Capital Outlay
Other Expenses
Interfund Transfers
Lease Payments - Pension COPs
Employee Benefits
Contingency Reserve--earmarked
Contingency Reserve
PCOPs Reserves and Issuance Expenses
TABOR Reserve
TABOR Reserve Letter of Credit Fees and Expenses
Total Expenditures and Reserves

Full-Time Personnel
Mill Levy

GENERAL FUND SUPPLEMENTAL BUDGET

SUMMARY OF ADJUSTMENTS TO FY 2007-2008 AMENDED BUDGET
As of May 15, 2008

FY 2007-2008
Adjusted Budget (@5/15/08) Adjustments Supplemental
General 1998 2003 2005 Total Budget
Operating Override Mill Override Mill Override Mill Proposed (@ 5/15/08) (@ 5/15/08)
Fund Levy Fund Levy Fund Levy Fund Budget
$ 110,283,815 | $ 4,857,556 | $ 22,879,053 [ $ - $ 138,020,424 $ 138,020,424
252,330,257 252,330,257 252,330,257
11,962,202 16,808,628 19,771,919 26,124,753 74,667,502 74,667,502
5,265,166 5,265,166 5,265,166
662,723 29,745 30,000 50,000 772,468 772,468
19,018,699 19,018,699 19,018,699
10,975,189 10,975,189 10,975,189
1,676,783 40,000 40,000 1,756,783 1,756,783
1,266,137 1,266,137 1,266,137
1,103,137 1,103,137 1,103,137
4,797,162 4,797,162 4,797,162
2,894,707 2,894,707 750,000,000 752,894,707
208,963,317 208,963,317 208,963,317
(23,699) (23,699) (23,699)
13,494,704 13,494,704 13,494,704
4,199,486 4,199,486 4,199,486
98,060 98,060 98,060
621,006 621,006 621,006
1,057,016 1,057,016 1,057,016
675,178 675,178 675,178
3,369,679 3,369,679 3,369,679
544,406,909 16,878,373 19,841,919 26,174,753 607,301,954 750,000,000 1,357,301,954
$ 654,690,724 | $ 21,735,929 [ $ 42,720972 | $ 26,174,753 [ $ 745,322,378 | $ 750,000,000 | $ 1,495,322,378
264,553,862 8,875,779 8,248,601 281,678,242 281,678,242
34,410,372 536,500 1,201,533 36,148,405 36,148,405
81,920,089 1,379,170 3,819,707 65,405 87,184,371 87,184,371
48,492,773 3,278,354 5,872,800 57,643,927 57,643,927
2,115,377 772,509 334,112 3,221,998 3,221,998
4,286,214 26,429 289,153 4,601,796 4,601,796
22,640,210 945,261 26,109,348 49,694,819 49,694,819
41,895,452 41,895,452 41,895,452
73,602,822 2,548,433 2,627,559 78,778,814 397,800,000 476,578,814
95,767 95,767 95,767
16,270,008 4,318,755 19,382,246 39,971,009 39,971,009
62,575,000 62,575,000 352,200,000 414,775,000
1,664,770 1,664,770 1,664,770
168,008 168,008 168,008
$ 654,690,724 | $ 21,735929 | $ 42,720,972 | $ 26,174,753 | $ 745,322,378 | $ 750,000,000 | $ 1,495,322,378
5,525.47 | 159.22 | 154.23 | 0.00 | 5,838.92 | 5,838.92 |
27.282 | 1.696 | 1.995 | 2.638 | 33.611 | 33.611 |




GENERAL FUND

The General Fund includes the following sub-funds: the General Operating Fund which is used for general operations; the 1998 Mill Levy Override Fund (November
1998 voter-approved mill levy override) which is used to support student literacy, computers in schools and deferred building maintenance; the 2003 Mill Levy

Override Fund (November 2003 voter-approved mill levy override) which is used for arts/music teachers in all elementary schools, textbooks, repairs and

maintenance, all-day kindergarten and early education, improving high school graduation rates, and improving student achievement; and the 2005 Mill Levy Override
Fund receipt and transfer of November 2005 voter-approved mill levy override property taxes to the Special Revenue ProComp Trust Fund.

REVENUE

Supplemental FY 2007-2008 at 2/21/08 $ 745,322,378

Adjustments:

2008A & 2008B PCOPs Proceeds |Proceeds from the issuance of Certificates of Participation 750,000,000

Total Adjustments $ 750,000,000

Supplemental FY 2007-2008 at 5/15/08 $ 1,495,322,378
EXPENDITURES $s FTEs
Supplemental FY 2007-2008 at 2/21/08 $ 745,322,378 5,838.92
Adjustments:

Reserves and payments related to  |PCOPs Escrow Agents Payments, Interest Reserves, Issuance Expenses, Insurance

issuance of PCOPs Premiums, and Printing Costs 352,200,000

DPSRS Pension contribution Unfunded Actuarial Accrued Liability (UAAL) Contribution to DPSRE 397,800,000

Total Adjustments $ 750,000,000

Supplemental FY 2007-2008 at 5/15/08 $ 1,495,322,378 5,838.92




SPECIAL REVENUE PRO COMP TRUST FUND

The ProComp Trust is supported by the General Fund mill levy approved by the voters in November 2005 to fund the ProComp share of teacher salaries and
benefits for those teachers who have opted in. As more teachers opt in the reserves will be spent down.

REVENUE

Supplemental FY 2007-2008 at 2/21/08 $74,275,801

Adjustments:

No Adjustment No Adjustment

Total Adjustments -

Supplemental FY 2007-2008 at 5/15/08 74,275,801

EXPENDITURES $s FTEs

Supplemental FY 2007-2008 at 2/21/08 74,275,801

Adjustments:

Salary Increase to budgeted payroll based on actual spending to date 2,182,362

Benefits Decrease to budgeted benefits based on actual spending to date (540,615)
Increase to cover costs associated with external evaluation of ProComp and the financial

Contracted Services model 427,000

Reserves Provide support for increased cost based on actual spending to date (2,068,747)

Total Adjustments -

Supplemental FY 2007-2008 at 5/15/08 74,275,801




ACTION
May 15, 2008
Finance
2007-08 Supp Bud Appropriation
RESOLUTION NO.

Appropriation for Expenditures During the Fiscal Year
Beginning July 1, 2007, and Ending June 30, 2008

WHEREAS, THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 1 IN THE CITY AND COUNTY OF
DENVER AND STATE OF COLORADO has duly adopted an official supplemental budget for the fiscal year
beginning July 1, 2007, and ending June 30, 2008, as required by law;

WHEREAS, said Board of Education is required by law to adopt a resolution appropriating the moneys to be
expended during such ensuing fiscal year in each fund;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 1
IN THE CITY AND COUNTY OF DENVER AND STATE OF COLORADO that the amounts shown below be
appropriated for the ensuing fiscal year beginning July 1, 2007, and ending June 30, 2008.

GENERAL FUND $ 1,495,322,378
GOVERNMENT DESIGNATED PURPOSE GRANTS FUND $ 113,446,544
SPECIAL REVENUE FUND $ 47,603,002
SPECIAL REVENUE PROCOMP TRUST FUND $ 74,275,801
PUPIL ACTIVITY FUND $ 2,176,242
BOND REDEMPTION $ 107,089,456
BUILDING FUND $ 25,098,333
CAPITAL RESERVE FUND $ 27,783,467
FOOD SERVICES FUND $ 28,924,108
SELF-INSURANCE INTERNAL SERVICE FUND $ 12,765,828
WAREHOUSE/REPRODUCTION INTERNAL SERVICE FUND $ 2,035,840
DOTS SERVICE BUREAU INTERNAL SERVICE FUND $ 560,660
PRIVATE PURPOSE (TRUST) FUND $ 27,710,456
GOVERNMENTAL PERMANENT FUND $ 42,992

STUDENT ACTIVITY FUND $ 8,919,308



ACTION
May 15, 2008
Finance
2007-08 Supp Bud Filing
RESOLUTION NO.

Identification and Filing of
Supplemental Adopted Budget and
Appropriation Resolution and Copies Thereof

BE IT RESOLVED BY THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 1 IN THE CITY AND
COUNTY OF DENVER AND STATE OF COLORADO that the following action be taken with respect to the
Supplemental Budget and Adopted Appropriation Resolution:

(1) That the words “Supplemental Budget ”, and the name of the school district, the date of adoption, and the
signature of the President of the Board be entered upon the Supplemental Budget.

(2) That a copy of the Supplemental Budget and the Appropriation Resolution be placed on file with the
Secretary of this District in her office in the School Administration Building, 900 Grant Street, Denver,
Colorado and shall be open for inspection during reasonable business hours.



Board of Education

May 15, 2008

SUPERINTENDENT”S OFFICE — Montclair School of Academics and Enrichment
Waiver Request

MOTION

| move that the Board of Education approve the
Montclair ~ Autonomy  Agreement, including
waivers for Articles 1-7, 5, 8, 10-7-2, 10-7-3, 10-
8-3, 13, 14, 20, 25, and 32 of the DPS/DCTA
Agreement, and that district staff collaborate with
staff at the school to enact appropriate alternative
procedures.




Board of Education
May 15, 2008

SCHOOL DISTRICT NO.1INTHE CITY AND COUNTY OF DENVER
STATE OF COLORADO

RESOLUTION

WHEREAS, on November 30, 2007, the Denver Connections Academy submitted an
application to renew its contract with Denver Public Schools (DPS); and

WHEREAS, on February 19, 2008, staff presented the Denver Connections Academy:
Contract Renewal Recommendation Report to the Board of Education recommending to renew
the school’ s contract for atwo-year probationary term; and

WHEREAS, the Board of Education has received the District School Improvement and
Accountability Council’ s report;

WHEREAS, the Board of Education has considered the charter school application, the
District School Improvement and Accountability Council’s report and the staff report and on
February 21, 2008, determined that the contract for Denver Connections Academy shall be
renewed for atwo-year probationary term and that probationary status requires the school to
meet or exceed the performance measures identified in the District’s School Performance
Framework;

WHEREAS, on February 21, 2008, the Board of Education determined that the contract
for Denver Connections Academy was subject to satisfactory contract negotiations.

WHEREAS, on April 25, 2008 the Colorado Department of Education Unit of Online
Learning notified the DPS New Schools Office that the District’s Application of Certification for
Denver Connections Academy would be submitted to the State Board of Education for full
approval.

WHEREAS, on May 5, 2008 Denver Connections Academy submitted arequest with
supporting documentation to the District to add grades ten, eleven, and twelve, and to remove
[imits on enrollment.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. TheBoard of Education recognizes that contract negotiations between the District and
Denver Connections Academy have not yet been completed.

2. The Board of Education determines that the contract for Denver Connections Academy
remains subject to satisfactory contract negotiations to include, but not be limited to the
following:

a. Recommendation by staff as to Denver Connections Academy’ s request to add tenth,
eleventh and twelfth grades;



b. Recommendation by staff asto Denver Connections Academy’ s request to remove
l[imitations on enrollment;

c. Recommendation by staff asto Denver Connections Academy’ s request to changeits
name to Colorado Connections Academy;

d. Staff responsesin the report to the request changes to the Denver Connections
Academy’ s contract with the District;

e. Other contract revisions, as necessary, to comply with statutory amendments enacted
since the approval of the original contract.

The Foregoing Resol ution was duly moved, seconded and adopted this 15th day of May, 2008 by
the affirmative vote of a mgority of the members of the Board.

Dated: May 15, 2008

By:

President

By:

Secretary



Board of Education
April, 2008
Policy GCID-R Procedures for Travel

MOTION

| move that the Board of Education approve Policy GCID-R Procedures for
Travel. The purpose of Board of Education Policy GCID-R Procedures for Travel
with respect to Professional Staff Training, Workshops, and Conferences is to
provide for the fair and equitable treatment of all persons involved in the District
and to maximize the District’s Travel policies for the orderly and efficient
administration thereof; to provide safeguards for maintaining a system of quality
and integrity.




To:
From:
Date:

Subject:

Summary-

DENVER PUBLIC SCHOOLS
Interdepartmental Communication

Board of Education
Michael Thomas, Director of Purchasing
April 4, 2008

Revision to district-wide travel policies

This request is to seek approval to revise Denver Public Schools travel policies. The purpose
of these revisions are highlighted as follows-

¢ To advise all travelers’ that a ‘short leave of absence form’ is required prior to the
business trip, with management approval. '

e To allow for the use of the District's Visa purchasing card to reserve and pay for airline
tickets and to book hotels for travel and conferences. (Note: A district sponsored travel
agent will also be available for travelers’ usage).

e This revised policy also references that travel will be to the IRS approved rates are to be
followed for daily travel rates.

e A travel advance re-payment agreement must be signed as part of the short term leave
of absence form.

e A travel expense report must be submitted within 15 days of the completion of the trip.
This form shall have the approval of the employees Principal or direct supervisor. This
form shall be submitted to accounts payable.

¢ These revised policies will eliminate the required quarterly Board of Education report of
travel, as these records reside within the accounts payable department and are subject
to review.

These changes will improve efficiency to the process, and provide for effective controls and will
enable the district to increase its purchasing card spend, of which rebates from the District's
banking partner, UMB are provided to the District on a yearly basis.

Board of Education approval is requested on these revisions.



Policy GCID-R- PROCEDURES FOR
PROFESSIONAL STAFF TRAINING,

WORKSHOPS AND CONFERENCES

1. Complete-a-ReguestforShortLeave-of-Absence(BRS-Steck
0140015 —Cortifi | Staff-or DPS-Stock 40140016

I e _fit-out-Seeti : L E onbv
1 e ” o .
travel-including-registration-fees; complete-Sectiens-A-through&

ALL TRAVEL REQUIRES A COMPLETED REQUEST FOR SHORT
LEAVE OF ABSENCE FORM.

2. Obtainapprovalt-from-your-principal-ordirect-superviser—H-in-
proceed-to—#3-

OBTAIN SIGNATURE APPROVAL ON THE REQUEST FOR SHORT
LEAVE OF ABSENCE FORM FROM YOUR PRINCIPAL OR DIRECT
SUPERVISOR FOR ALL TRAVEL - NO EXCEPTIONS. THE

APPROVED FORM SHOULD BE FORWARDED TO THE ACCOUNTS
PAYABLE DEPARTMENT.

3. Ferward-to-the-appropriate Executive-DirectorfAssistant
< intend 7 ate S tend Chicf-O )




- -received-afterthe-tenth-of the-month-witt-be

horized ‘ =  the T FTochnic

verify-the-validity-of-thereservatl ith-the-agent{s)y-before

E.'E:EEESI";'” EI © 'S' sla[ed “a°l,e:e'5 sheu,!d[aul,eﬁlnase 'sﬁ“ elesl EI an‘h;na

: i t-be-canceled;-the-budgetfor-the
ainati hool ! ittt bect ;

SCHOOL/DEPARTMENT'S VISA CARD CAN BE USED TO RESERVE
AND PAY FOR AIRLINE TICKETS AND HOTEL ROOMS. THESE
CHARGES CAN ALSQO BE PAID BY THE EMPLOYEE AND
REIMBURSED THROUGH THE TRAVEL EXPENSE REPORT.

AIRLINE TICKETS MAY BE BILLED TO THE DISTRICT THROUGH
THE DISTRICT'S AUTHORIZED TRAVEL AGENCY. IF THE
AUTHORIZED TRAVEL AGENT IS USED, THE ACCOUNTS PAYABLE
DEPARTMENT WILL GIVE APPROVAL FOR THE PURCHASE USING
THE APPROVED REQUEST FOR SHORT LEAVE OF ABSENCE FORM.

8. Registration Fees - Will be handled through the Advanced
Payment process. If requests are not received in time to qualify
for advance payment, registration fees will be reimbursed



following completion of the trip.

9. Travel-Cancellation—H-travel-rrust be-conceled-ofteradvanced
payments-have-been-received by-the-employee,the Travel
recoverable-charges-will-beaceessed-the-budgetof-the

IF A TRIP IS CANCELED, ACCOUNTS PAYABLE MUST BE
NOTIFIED BY EMAIL AS SOON AS POSSIBLE.

10. Meal-Allowance{perdiem)—Limitedto-the-established-per
diemrates

TRAVEL EXPENSE REPORT MEAL ALLOWANCE (PER DIEM) CAN
BE LOCATED ON THE PENTAGON MILITARY PER DIEM WEBSITE
HTTP://PERDIEM.HQDA.PENTAGON.MIL/PERDIEM/

11. Vehicles—IHfa-personal-vehicle-isto-beused

T o W ALY
-

THE RATE OF EXPENSE REPORT REIMBURSEMENT FOR THE USE

QF A PERSONAL VEHICLE WILL BE THE CURRENT IRS APPROVED
RATE, TIMES THE NUMBER OF DOCUMENTED MILES (ROUND
TRIP FROM HOME TO CONFERENCE LOCATION/HOTEL TO
CONFERENCE SITE, ETC.) COSTS FOR PARKING THE VEHICLE
WILL ALSO BE REIMBURSED. NOTE: WHEN USING A PERSONAL
VEHICLE THE MAXIMUM REIMBURSEMENT WILL BE LIMITED TO
THE COST OF A ROUND TRIP COACH FARE TO THE
DESTINATION.




12. TRAVEL EXPENSE REPORT GROUND TRANSPORTATION
REIMBURSEMENT INCLUDES CAR RENTAL, TAXI, SHUTTLE AND
PARKING.

2 .l'a“ e'l Expenses ”'H“'.' the-Benver l.EE'EEal'EE'” Area .

:Fl "'eg':FSE'aE'ai liFl lee‘ > .a'.'d ﬁa.'l:ﬂ“g ‘.ee' S al:Fe |eu:thufsa!ale Fe”ﬁe“ses
receipt-of-approved-ShortLeave-of-Absence-Card:

13. FOR TRAVEL EXPENSES WITHIN COLORADQO AND NOT
INVOLVING AN OVERNIGHT STAY, ONLY REGISTRATION FEES,
PARKING FEES AND MILEAGE ARE REIMBURSABLE EXPENSES. A
TRAVEL EXPENSE REPORT NEEDS TO BE SUBMITTED IN ORDER
TO BE REIMBURSED.

13-—Fravel-Advances—<can-be-picked-up-froem-the Treasurers-Office

. Hod the T e . hin 15 CoHowi
the-approved-travel:
14. A TRAVEL ADVANCE REPAYMENT AGREEMENT MUST BE

SIGNED AS PART OF YOUR REQUEST FOR SHORT LEAVE OF
ABSENCE FORM,

ACCOUNTSPAYABLE 900-GRANTSTREETROOM-302:

15. A TRAVEL EXPENSE REPORT MUST BE TURNED IN WITHIN 15
DAYS OF THE COMPLETION OF THE TRIP. THE FORM MUST BE
SIGNED BY THE PRINCIPAL/DIRECT SUPERVISOR AND THE




EMPLOYEE. THE COMPLETED AND SIGNED TRAVEL EXPENSE
REPORT MUST BE SUBMITTED TO THE ACCOUNTS PAYABLE
DEPARTMENT.

16-Receipts

16. Orginalreceiptsarerequired-for: TRAVEL EXPENSE REPORT
REQUIRES ORIGINAL RECEIPTS FOR:

* Airline tickets. IF TO BE REIMBURSED

* Hotel bills (itemized bill issued in the name of the traveler)_IF
TO BE REIMBURSED

* Registration Fees. IF TO BE REIMBURSED

* Car Rental {ifapprovedinadvance-by-TravelTechnician—
Contract

* Parking
* Ground Transportation over $10.00

Approved: January 4, 1996 [JRevised: January 22, 1999




Action

Board of Education
May 15, 2008
Amendment to Section 60 of the Plan

Report to
the
Board of Education

Amendment to Section 60 of the Plan
Effective July 1, 2008

May 5, 2008
T:\WORD\BOE MOTIONS\MOT_PLAN_AMENDMENT_60_2008.doc



Suggested Motion

| move the approval of the attached amendment to the Retirement and Benefit Plan of the Denver Public

Schools Retirement System. The approval of this motion will amend Section 60 by adding subsection (3).




Denver Public Schools Retirement System
Memorandum

To: Michael Bennet, Superintendent
Denver Public Schools

From: Norman L. Ruggles, Executive Director
Date: May 6, 2008
Subject: Proposed Amendment to the Retirement and Benefit Plan of the

Denver Public Schools Retirement System

At the Denver Public Schools Retirement System Board of Trustees meeting on
May 5, 2008, the Board of Trustees recommended that the Board of Education
adopt an amendment to the Retirement and Benefit Plan of the Denver Public
Schools Retirement System (Plan).

The amendment is intended to establish the employer contribution rate of 7.58%
of payroll, after accounting for the portion of the contributions satisfied by the
PCOPs deposit for July 1, 2008 through June 30, 2009.

Enclosed is a suggested motion to implement the amendment to the Retirement
and Benefit Plan of the Denver Public Schools Retirement System. DPSRS staff
or | can be available for the May 15, 2008, Board of Education meeting should
you or members of the Board of Education have questions. If you need
additional information or clarification, please contact me at (303) 398-7650.

T\WORD\BOT\MOTIONS_2008\MEMOMST_SUPER_SECTION_60_2008.doc



60 EMPLOYER CONTRIBUTION REQUIREMENTS

(1) The District shall provide such funds from year to year as are
necessary to carry out its obligations under the provisions of this Retirement
Plan. It is hereby declared to be the intent of the Board of Education, in
establishing an employer contribution rate, as a percentage of annual
compensation paid to regular employees and of all wages and salaries paid to
Affiliate members of the Plan, to provide adequate funding of retirement benefit
liabilities accrued under this Plan. To this end, the Board of Trustees shall
submit an annual actuarial valuation report to the Board of Education together
with any recommendations concerning such liabilities or surpluses as accrued,
with the intention of maintaining a fully-funded Plan. In line with this objective, for
the period from July 1, 2000, to June 30, 2005, the funding policy and obligation
of the District shall be based upon 2.9% of annual compensation paid to regular
employees and all wages and salaries paid to Affiliate members of the Plan and
the amount required to amortize any unfunded actuarial accrued liability over 30
years as a level percent of annual compensation paid to regular employees and
all wages and salaries paid to Affiliate members of the Plan, subject to annual
budget appropriations. Beginning July 1, 2005, if the Plan accumulates an
unfunded actuarial liability for any year, the employer contribution rate shall be
determined by the amount required to pay the employer normal cost for the year
and amortize the unfunded actuarial accrued liability over not more than 30 years
as a level percent of annual compensation paid to regular employees and all
wages and salaries paid to Affiliate members of the Plan. This rate shall be
known as the computed employer rate. The computed employer rate shall be
phased in over a four-year period beginning with the contribution rate effective
July 1, 2005, so that by July 1, 2008, the employer contribution rate equals the
computed employer rate. The phase-in employer contribution rate shall be
calculated as follows:

. Fiscal
Actuarial Year
Valuation A Phase-In Employer Contribution Rate
Beginning
Date Date

1/4 x Computed Rate + 3/4 x Previously Existing

Funding Policy Rate

1/3 x Computed Rate + 2/3 x Previous Year’'s Phase-In
Rate

1/2 x Computed Rate + 1/2 x Previous Year’'s Phase-In
Rate

12/31/2003 7/1/2005
12/31/2004 7/1/2006

12/31/2005 7/1/2007

In the event adjustments are necessary in the employer contribution
rate, such adjustments may be made by the Board of Education, after receiving
the recommendations of the Board of Trustees. Such payments shall be
calculated and paid on a monthly basis to the System Retirement Trust Fund.
Where payments are applicable to a Charter School and are made by School

Document2



District No. 1, in performance of the payroll function of the Charter School,
School District No. 1 shall make such payments to the System Retirement Trust
Fund. If, however, the payroll function is performed by the Charter School
independently of School District No. 1, such payments shall be deposited
monthly into the System Retirement Trust Fund. After due payment of or
provision for expenses as provided in the Plan, no part of said fund shall be used
for any purpose except to carry out the obligations as set forth in this Plan.

(2) The Board of Trustees shall submit the annual actuarial valuation
as soon after the end of the calendar year as reasonably feasible, given the time
necessary to compile and provide the required data to the actuary and to
complete its annual outside audit. In order to permit School District No. 1 to
incorporate changes in the required contribution into its budget process,
beginning in 2002, any such change shall become effective on the July 1 which is
18 months after the end of the calendar year on which the actuarial valuation is
based. For the fiscal years of School District No. 1 beginning on July 1,
2003, and on each July 1 thereafter, the calculation of the adjusted contribution
rates shall reflect the impact of the resulting one-year lag in implementation of
such adjusted contribution rate. The required contribution rates so determined
shall also be applied to other employers covered by the System utilizing the
effective dates just provided for School District No. 1.

(3) FOR THE FISCAL YEAR BEGINNING JULY 1, 2008, ONLY,
NOTWITHSTANDING THE FOREGOING PROVISIONS OF THIS SECTION 60,
THE COMPUTED EMPLOYER RATE OF 14.01% OF PAYROLL SHALL BE
MET BY A COMBINATION OF EMPLOYER CONTRIBUTIONS BASED ON
PAYROLL AND CONTRIBUTIONS RESULTING FROM CERTIFICATES OF
PARTICIPATION (PCOPs) ISSUED BY SCHOOL DISTRICT NO. 1 AND
DEPOSITED INTO THE SYSTEM RETIREMENT TRUST FUND DURING APRIL
2008. AFTER ACCOUNTING FOR THE PORTION OF THE CONTRIBUTIONS
SATISFIED BY THE PCOPs DEPOSIT, THE REMAINING EMPLOYER
CONTRIBUTION OBLIGATION IS 7.58% OF PAYROLL. THIS OBLIGATION
SHALL BE PAYABLE FROM JULY 1, 2008 THROUGH JUNE 30, 2009 AND
WILL BE PAID ON ANNUAL COMPENSATION PAID TO REGULAR
EMPLOYEES AND ON ALL WAGES AND SALARIES PAID TO AFFILIATE
MEMBERS OF THE PLAN.

Document2



Action

Board of Education
May 15, 2008
Employer Contribution Rate for DPSRS Plan

Report to
the
Board of Education

Adoption of a Change in the Employer
Contribution Rate
Effective July 1, 2008

T:\WORD\BOE MOTIONS\MOT_ER RATE CHG_2008.doc



May 5, 2008

Suggested Motion

| move the approval of the employer contribution rate of 7.58% for the Denver Public Schools Retirement

System to be effective July 1, 2008.




Denver Public Schools Retirement System
Memorandum

To: Michael Bennet, Superintendent
Denver Public Schools

From: Norman L. Ruggles, Executive Director
Date: May 6, 2008
Subject: Proposed employer contribution rate for the Denver Public Schools

Retirement System

At the Denver Public Schools Retirement System Board of Trustees meeting on
May 5, 2008, the Board of Trustees recommended that the Board of Education
approve the employer contribution rate of 7.58% for the Denver Public Schools
Retirement System, effective July 1, 2008.

Enclosed is a suggested motion to approve the employer contribution rate.
DPSRS staff or | can be available for the May 15, 2008, Board of Education
meeting should you or members of the Board of Education have questions. If
you need additional information or clarification, please contact me at (303) 398-
7650.

T\WORD\BOT\MOTIONS_2008\MEMOMST_SUPER_EMPLY_CTRB_RATE_2008.doc
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Board of Education

School District No. 1

City and County of Denver
State of Colorado

Members of the Board of Education, Citizens, and Employees:

The Proposed Budget for the Fiscal Year 2008-2009, which begins July 1, 2008, provides financial support for the District’s ultimate

mission of rebuilding Denver’s public education system and leading the nation’s cities in student achievement. To achieve this result -

e Our children will learn from a highly-skilled faculty in every school that is empowered by robust professional development and
assessment data.

e Highly-trained principals and assistant principals will serve as instructional leaders of the faculty in DPS schools.

e Collaboration among the Denver community and all DPS stakeholders will support our children in a safe, orderly, and enriching
environment in every school and classroom.

Our goal for the District’s budget development process is to provide clear and concise communication of our financial plan to allow
everyone to have a better understanding of how we are investing the funds entrusted to the District in pursuit of the education of the
children attending Denver Public Schools. To that end, we present a comprehensive narrative on the process used in the development of
the budget elsewhere in this document.

In addition, we have added a section to describe the student Based Budgeting approach to allocating budget resources to schools. The

reasons for moving away from the old Resource Allocation Methodology (or, RAM) are:

e To provide transparency as the RAM was very complex and difficult to explain,

e To demonstrate how resources follow the students,

e To eliminate the “stair-step effect” of the past in which resources were allocated based on strict student ratios or ranges of students
resulting in one less student possibly meant a .5 teacher reduction or vice versa,

e To make it easier to compare the amount of resources allocated between schools or for a given school from year to year, and

e To facilitate future changes to the formula for allocating resources.



By state law, we must submit a proposed balanced budget no later than June 1. We developed a balanced preliminary budget in
January, and the Board of Education will hold a public hearing on June 5, based on this proposed budget. Any additional adjustments
will be reflected in the "final" budget presented to the Board of Education for adoption on June 19. Adjustments after June 19 will be
compiled to present an amended budget prior to January 31, which is the last day for modifications to the 2008-2009 budget.

I wish to express my confidence that the continued support and energy of staff and community will help ensure that our resources are used
wisely and well for the benefit of Denver’s children.

Sincerely,

Michael F. Bennet
Superintendent



NARRATIVE ON THE DEVELOPMENT OF THE BUDGET

Budget Development Challenges and Time Line

For the 2008-2009 budget year, the District’s budget timeline continues to accommodate an earlier staffing calendar; thus, school
budgets were issued early February prior to the legislature’s action on the funding of school districts for next year. This is made
possible by the Board’s adopted contingency reserve policy which allows greater initial risk to be taken on the revenue side as well as
provides greater flexibility in the event of unforeseen financial issues during the course of the 2008-2009 year.

For the second time in numerous years, the District was able to develop a budget from the 2007-2008 level of services without having
to make tough budget cut decisions, as the one-time fixes of the past have been eliminated, traditional schools’ enrollment are not
anticipated to decline, yet retirement costs continue to increase.

Developing the Budgets for District Funds

The FY 2008-2009 Proposed Budget includes the budget not only for the General Fund but also for fourteen other funds. On the next
page is a table comparing the current 2007-2008 budget to the 2008-2009 Proposed Budget for each fund, with explanations of the
changes for selected funds. The planned expenditures of the projected available resources for each fund were based on priority needs
subject to restrictions and alignment with the Denver Plan.

The anticipated revenues and planned uses of the non-General Fund budgets are presented on pages 49 - 67 of this document.
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2008-2009
Over (under)
2007-2008 2008-2009 2007-2008 Note
General Fund $1,495,322,378 $667,154,252 ($828,168,126) A
Government Designated Purpose Grants Fund 113,446,544 92,013,479 (21,433,065) B
Special Revenue Fund 47,603,002 45,350,358 (2,252,644)
Special Revenue ProComp Trust Fund 74,275,801 100,975,058 26,699,257 C
Pupil Activity Fund 2,176,242 2,152,625 (23,617)
Bond Redemption Fund 107,089,456 110,617,266 3,527,810
Building Fund 25,098,333 27,141,764 2,043,431
Capital Reserve Fund 27,783,467 30,456,354 2,672,887
Food Services Fund 28,924,108 29,476,104 551,996
Self-Insurance Internal Service Fund 12,765,828 12,098,986 (666,842)
Warehouse/Reproduction Internal Service Fund 2,035,840 1,881,741 (154,099)
Department of Technology Services Service Bureau Internal Service Fund 560,660 160,000 (400,660)
Private Purpose (Trust Fund) 27,710,456 29,350,975 1,640,519
Governmental Permanent Fund 42,992 41,917 (1,075)
Student Activity Fund 8,919,308 8,450,000 (469,308)
Total of All Funds (not net of interfund transfers) $1,973,754,415 $1,157,320,879 ($816,433,536)

Notes:
A. The $828.1 million net decrease for the General Fund is due to (1) $750 million of proceeds from the 2008 pension certificates
that were received in 2007-2008, (2) $16.5 million increase in School Finance Act formula funding and State Categorical
funding for 2008-2009, (3) $91.8 million reduction in the Beginning Balance when comparing the July 1, 2007, balance to the



NARRATIVE ON THE DEVELOPMENT OF THE BUDGET

projected July 1, 2008, balance (as (a) $63.1 million of 2005 PCOP Reserves were used in January 2008 as planned to redeem
a portion of the outstanding 1997 PCOP, (b) $5.2 million Retiree Health Reserves was contributed on July 1, 2007 to the DPS
Retiree Health Benefit Trust, (¢) $3.3 million of Textbook Reserves were expended during 2007-2008, (d) $2.8 million of 1998
and 2003 Mill Levy Fund balances were spent and (e) $17.4 million of prior year school and program balances were allocated
for expenditure in 2007-2008), and (4) $3 million reduction in other resources (due to (a) $1.3 million of earnings were from
the 2005 PCOP Reserves depleted in January 2008, (b) $1.1 million of Early Education tuition will now be collected in the
Special Revenue Fund, and (c) $.6 million of other net reductions).

B. The $21.4 million reduction in Government Designated Purpose Grants Fund is primarily attributable to the spend down of
reserves and budget proposals that have not yet been received for several grants, the latter of which will be added to future
2008-2009 budgets.

C. The $26.7 million increase in the Special Revenue ProComp Trust Fund, which is supported by November 2005 voter-
approved property taxes and investment earnings, includes the projected 2007-2008 unexpended balance of $67 million. Over
time, as more teachers opt in to ProComp and as more increments are awarded, this carry over balance will be spent down.

Acknowledging the Unknown

In the development of the budgets, a number of assumptions had to be made because of timing. These unknowns include the
following:

Utilization of the Savings from Funding the Pension UAAL — The $750 million of proceeds from the issuance of the 2008 Pension
Certificates of Participation (PCOP) in April 2008 were applied towards achieving the following District goals: (1) fully fund the
Denver Public Schools Retirement System (DPSRS) by applying $397.8 million towards the DPSRS UAAL (Unfunded Actuarial
Accrued Liability) and (2) refunding most of the outstanding 1997 PCOP and all of the outstanding 2005 Series PCOP in order to
achieve $20 million in annual savings in the General Operating portion of the General Fund over the twelve-year period 2008-
2009 through 2019-2020. This has resulted in the elimination of the UAAL amortization rate from the total employer pension
contribution rate. It is expected that the payments on the un-refunded 1997 PCOP and the 2008 PCOP will annually grow by
inflation over a thirty-year period. Of the $20 million in savings for 2008-2009, $8.7 million was distributed to schools in
February as part of their 2008-2009 Student Based Budget allocations. District staff is studying the utilization of the remaining
$11.3 million in savings to not only fund the recently announced increase in employee health insurance premium subsidies but also
other District programmatic needs that together far exceed this figure. Final decisions will be made and reflected in the Adopted
Budget scheduled for action on June 19.
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Beginning Balance for each Fund — This is the balance remaining after comparing resources to expenditures through June 30,
2008. The actual balances will be known when the annual independent financial audit for the fiscal year ending June 30, 2008, is
completed in late October. Adjustments to these balances based on audited data will be made in the 2008-2009 Amended Budget
which must be adopted by no later than January 31, 2009. The 2008-2009 Proposed Budget beginning fund balances are based on
projected expenditures and available resources for 2007-2008. See comments below regarding the Schools’ June 2008 Balances
for Carry Forward.

Employee Compensation — The District is currently negotiating with each bargaining group and has yet to make decisions for the
non-bargaining employees on the amount of compensation increases the District will incur for the coming year. In years past, it
was not unusual for these decisions to be made after the start of the fiscal year. The Proposed Budget includes compensation
increases for those eligible for steps, educational and longevity increments on the traditional salary schedules in addition to a 2.2%
increase to the salary schedule and benefit allowances. The 2.2% figure is based on the actual 2007 Denver-Boulder-Greeley CPI
increase that the state legislature used to increase School Finance Act formula funding for 2008-2009. In addition, the ProComp
teacher compensation increase impact on all funds are estimates.

State Funding —The revenues in the Proposed Budget are based on legislation approved in May 2008, with the unknowns still
being the following: (1) the dollar amount per pupil for Amendment 23 Charter School Construction grants will be calculated by
the Colorado Department of Education (CDE) by dividing the available funding statewide by the October 2008 enrollment count
for all charter schools, with some students counted as .5 each (the 2008-2009 Proposed Budget assumes the 2007-2008 funding
level per pupil), and (2) the ability of the State to fund K-12 appropriations in light of economic uncertainty.

Student Enrollment and State Funding — Beyond just the legislative decisions on the formulas and requirements for distribution of
state funds, most of these funds are based on the actual October 1, 2008, funded pupil count or pupil membership count to be
submitted to the state in mid-November, and some of the categorical funding is based on reimbursement of actual 2007-2008
expenditures. The amount of revenues from these sources in the 2008-2009 Proposed Budget is based on projected enrollment
counts or estimated current year expenditures. Whether the enrollment projections that underlie School Finance Act formula
funding projections and school staffing decisions will be realized is unknown at this time. Fall 2008 schools’ student based
budgeting resource adjustments will be based on a mid-September student count following Budget Guidance Manual guidelines
and will be reflected in the 2008-2009 Amended Budget in January. Future adjustments to the 2008-2009 budget to reflect the
state revenue amounts certified by the state in December will also be included in the 2008-2009 Amended Budget. The District is
also awaiting the results of the Colorado Department of Education’s audit of the October 2006 and October 2007 funded pupil
count and at-risk count and schedule of the audit of the October 2008 funded pupil count and at-risk count, the results of which
may have a financial consequence to the District.
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Schools’ June 2008 Balances for Carry Forward — In late summer, the June 30, 2008, General Operating Fund balances for
individual schools will be guantified and adjustments will be made in the 2008-2009 Amended Budget for re-appropriation of
these balances for expenditure in 2008-2009. The 2008-2009 Proposed Budget assumes that there are no carry forward balances.

Mill Levies — The Board of Education will certify before December 15, 2008, the 2008 General Fund and Bond Redemption Fund
Mill Levies for 2009 property tax collection. The fiscal impact of any changes from that projected will be reflected in the 2008-
2009 Amended Budget. The projected Mill Levies in the 2008-2009 Proposed Budget are described on the next page. The School
Finance Act Mill Levy was determined based on legislative enactment of SB07-199 which freezes the current Mill Levy.

Specific Ownership Tax and Property Tax Collections — The amount of specific ownership taxes and the rate of collection of
assessed property taxes are based on a slight increase over the amount anticipated in the 2007-2008 Supplemental Budget,
assuming continued economic recovery. These revenue sources will be constantly monitored and any changes in these
assumptions will be reflected in future 2008-2009 budgets.

Utilities — The individual utility rate assumptions are based on estimated rate changes, natural gas contracts and consumption of
these utilities is utilizing historical trends. These expenditures will be monitored throughout the fiscal year.

Employee Turnover — The negative budget entitled Salary Turnover Savings was calculated based on assumptions regarding the
timing and number of employee retirements and terminations and the estimated differential in pay between the new hire and the
incumbent. These projections and their fiscal impact will be monitored during the fiscal year. The 2008-2009 estimated savings is
based on prior years’ experience in the number of retirees and other employee turnover.
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Estimating Mill Levies for 2009 Property Tax Collections

A summary of the District's estimated Mill Levy components for calendar year 2009 property tax collections is shown below. These
levies comply with the requirements of the School Finance Act and TABOR, and assume an approximate .2% increase in the 2008
assessed valuation (this compares to the last two non-reassessment year increases of .69% and .21% for 2005 and 2007 tax collections,
respectively). The assessed valuation projection is subject to change depending upon the preliminary County certification to be
received in August and the final certification due in early December. The Mill Levies for 2009 property tax collections are required to
be certified by the Board by no later than December 15, 2008. Explanations for how these Mill Levies are calculated are on page 69.

2008 Collections 2009 Collections (Est.)

General Fund Mill Levy

School Finance Act 25.541 25.541
1988 Election 1.207 1.204
1998 Election 1.696 1.692
2003 Election 1.995 1.991
2005 Election 2.638 2.690
Senate Bill 184 (recovery of tax abatements) 534 533
Total General Fund Mill Levy 33.611 33.651
Bond Redemption Fund Mill Levy 5.599 5.599
Total Mill Levy 39.210 39.250



STUDENT BASED BUDGETING

Student Based Budgeting (“SBB”) is a new approach for Denver Public Schools. The Superintendent identified in his letter the reasons for changing
the methodology. However, it is critical to note that 2008-2009 was the second year for what will be a process that is being modified for 2009-2010
and will continue to evolve as the District translates educational policies and priorities into resources that follow the students.

What is not included in the SBB dollars continue to be such resources as: school improvement and innovation grants, AVID, Reading Recovery, food
services, transportation, custodial & maintenance services, utilities, district-wide Mill Levy textbook purchases, DCTA agreement elementary class-
size paraprofessional allocations, certain special education programs, secondary athletics allocations, secondary CTE allocated supplies and
equipment, DCTA agreement extracurricular activities extra pay, and others.

The first step for SBB is to aggregate all schools by school level, i.e.., elementary schools, K-8 schools, middle schools, grade 6-12 schools, high
schools. The combination of curriculum, programs and potential school size are unique for each level.

The second step is to identify the student demographics for each individual school as the number of students by demographics is used to calculate the
SBB components for each school.

The third step is to delineate what the individual SBB components are. These components and their funding sources denoted in parentheses are as
follows (what are new for 2008-2009 are highlighted in bold and italics):

@ ELA - Elementary and K-8 ESL teachers (General Fund), native language tutors (Title I11), and Spanish-speaking paraprofessionals (General

Fund and State ELPA Categorical) and funding increase for secondary ELA zone schools (General Fund),

& Early Education — Additional half-day kindergarten (Tuition-based, 2003 Mill Levy from which the available dollars was increased,
General Fund and State Colorado Kindergarten & Preschool Program) and half-day or full-day preschool (Tuition-based Denver Preschool
Program, State Colorado Kindergarten & Preschool Program, Early Reading First and Federal Head Start),

2003 Mill Levy Elementary Arts — Supplemental arts teachers and materials (2003 Mill Levy) for elementary and K-8 schools,

2003 Mill Levy Textbooks — Textbooks (2003 Mill Levy),

Extra Allocations — Staff and other resources for certain magnet schools, for identified schools to receive students from closed schools and
for certain underperforming schools from the closed schools’ savings (General Fund),

Title | — Resources for each Title | school with a prior year free and reduced lunch (“FRL”) percentage above a specific threshold,

Facilitator — Facilitator allocations (Title Il or 1998 Mill Levy)

1998 Mill Levy Allocations —Library books and technology dollars (1998 Mill Levy),

Mild/Moderate — Supplemental dollars to fund teachers and other resources for the education of Mild/Moderate students (General Fund),

Free Lunch Supplemental Funds (At-Risk) — Supplemental dollars to fund the needs of our students, using the free lunch count (General
Fund),

Gifted & Talented — Supplemental dollars to fund the needs of our grades K thru 8 gifted and talented students in elementary, K-8, middle
and grades 6-12 schools (General Fund and State Gifted & Talented Categorical)

Specialized Services — Specialized Services dollars representing allocated days during the week for nurse, psychologist and social worker
time (General Fund)

& & ¢6GEGE GEHE
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STUDENT BASED BUDGETING

Instructional Dollars — Per pupil allocation for instructional supplies and equipment, excursions and up to 10% for staff development
(General Fund)

The fourth step is to examine the_Small School Factor funding allocated for the 2007-2008 budget year. If the October 2008 enrollment is projected
to be greater than the projected October 2007 enrollment, the small school factor is reduced by $275 per pupil (with ECE=0 and K = .5 student) for
the projected growth. The resulting reduced allocation is then further cut by 25%.

The fifth step is to compute the Base Dollars per pupil. The base per pupil dollar amount by level (the elementary, K8, middle, grades 6-12, and high
school levels) allocated to schools for the 2007-2008 budget was adjusted for 2008-2009 to include (1) the compensation increase to employees for
2007-2008, (2) the financial impact of employee turnover during 2007-2008, and (3) the increase in the employer pension contribution rate.

The sixth and last step is to compute the additional funding allocations that are subject to completion of the pension financing and to the extent these
are subject to offsets from other funding received by schools. The District was successful in closing on this transaction on April 24, 2008. The
impact on SBB allocations to schools is as follows:

& 6666

Increase in Base Dollars allocation per pupil for middle, grades 6-12 and high schools (to the elementary level),
Significant increase in Free Lunch Supplemental Funds (At-Risk) per pupil to service students in poverty,
Increase in Extra Allocations for IB and Montessori magnet schools,
Additional targeted funding to 16 more underperforming schools in the Extra Allocations,
Change the funding model for Mild/Moderate to be based on a per pupil amount for FRL students that is 150% higher than the per pupil
amount for non-FRL students, which would generate additional allocations to utilize for Response to Intervention,
Change the funding model for Specialized Services (nurses, psychologists, social workers) to be based on a per pupil amount for FRL
students that is 150% higher than the per pupil amount for non-FRL students, which would generate additional allocations to utilize for
Response to Intervention, and
Additional Gifted & Talented funding allocated on a per identified gifted and talented K-8 student in the elementary, K-8, middle and grades
6-12 schools.
The above additional moneys dependent upon the pension financing that are subject to offset include (A):

= Increase in per pupil base dollars for middle, grades 6-12 and high schools,

= Increase in per pupil funds to support gifted and talented,

= Increase in per pupil free lunch supplemental funds, and

= Increase in money for expanded mild moderate and specialized services
The additional moneys that are subject to offset will decrease to the extent that schools are currently receiving additional allocations in the
following areas (B). These categories below are called hurdles:

= Incremental base per pupil that the K-8 schools receive above all other levels for FY 2008-2009,

= Fiscal Year 2008-2009 small school factor amount,

= All Extra Allocations in 2008-2009 (to the exclusion of new schools funds and targeted underperforming schools funds), and

= Fiscal Year 2008-2009 Mild/Moderate and specialized services funding above the funding model that is based on per pupil amounts

10
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Examples: School 1 School 2
New moneys from pension, before offset (A) $300,000 $100,000
Total amount of hurdle (B) $50,000 $200,000
New money from pension, after offset $250,000 -0-
Allocations Allocation* Student Enrollment Projections (that drive the allocation)
adjusted in Prior YR
Fall based on ECE-12 Free FR Lunch
actual Per Pupil or K-12 K-12 (ECE=.5; | Lunch K-12
enrollment | Program Based ES K8 MS 6-12 HS (K=.5) (K=1.0) K=.5) (1-12) (K=.5) Other
SBB - BASE*** X Per Pupil $ 3,403 |$ 3448 |$ 3,403 |$ 3,403 |$ 3,403 X
Mild Moderate - FRL*** X Per Pupil $ 351|$ 351 |$ 351|$% 351|$ 351 X
Mild Moderate - Non FRL*** Per Pupil $ 234|$ 234 |$ 234|$ 234 |$ 234 X
Title | - (eligible schools) Per Pupil $ 400 |$ 400 |$ 400 |$ 400 |$ 400 X
Instructional Supplies X Per Pupil $ 186 |$% 186 |$ 186 |$ 186 |$ 186 X
Specialized (student) Service Days - FRL*** X Per Pupil $ 167 |$% 167 |$ 167 |$ 167 |$ 167 X
Specialized (student) Service Days - Non FRL*** Per Pupil $ 111 |$ 111 |% 111 |$ 111 |$ 111 X
Free Lunch Supp Funds (At-Risk)*** X Per Pupil $ 256 |$% 256 |$ 290|$ 290 |% 290 X
1998 ML Technology Per Pupil $ 22| % 22 | $ 22 | $ 22| % 22 X
2003 ML Textbooks Per Pupil $ 10 | $ 10 $ 10 $ 10 | $ 10 X
1998 ML Library Books Per Pupil $ 6% 6% 6% 6% 6 X
2003 ML Arts and Music Supplies Per Pupil $ 10 | $ 10 NA NA NA X
Early Childhood Education X Program Based on available NA NA NA X
Kinder ‘ X Program resources or tuition NA NA NA X
English Language Learners X Program Based on identified student resource requirements X
Extra Allocations (Table X) Program These allocations are school and program specific X
Facilitators‘ Program Enroliment < 350 = .5 FTE; Enrollment > 350 = 1.0 FTE X
2003 ML Arts and Music Teachers Both From .5 - 2.5 FTEs | NA ‘ NA ‘ NA X
Small School Subsidy Program These allocations are school and program specific X
Gifted and Talented*** Program .25 FTE for each school (excludes HS) NA X

* These are the FY0809 allocation values that include additional funds resulting from the pension financing transaction

** Additional funds available through centrally managed textbooks funds

*** These amounts include the offset adjustment made due to "special" allocations (Table x, small school subsidy,etc.)

11




DISTRICT GOALS AND OBJECTIVES

The Denver Plan
(Proposed Goals, Components, and Objectives as of February 15, 2006)

Relentless Pursuit of Student Achievement

Denver Goals for Student Achievement

Denver Goals: 1) Our children will learn from a highly-skilled faculty in every school that is empowered by robust professional development and
timely assessment data.

i) Highly-trained principals and assistant principals will serve as instructional leaders of the faculty in DPS schools.

1)) Collaboration among the Denver community and all DPS stakeholders will support our children in a safe, orderly, and enriching
environment in every school and classroom.

Denver Goal |

Our children will learn from a highly-skilled faculty in every school that is empowered by robust professional development and timely assessment data.

Components: A) A coherent Instructional Reform Plan will set high academic expectations for all students and align curriculum, instruction,
assessment, and professional development to Colorado’s defined state standards and college entrance requirements.

B) Differentiated professional development opportunities for faculty members will support the Instructional Reform Plan and enhance
teaching practices in all DPS classrooms.

C) Differentiated professional development opportunities in diversity training will prepare faculty members to deal with issues of race,
gender, and class.

D) A comprehensive assessment strategy will provide teachers with timely information regarding the growth of each student and allow
teachers to differentiate instruction.

E) A best-in-class organization will recruit, hire, develop, and retain highly qualified teachers, principals, and support staff.

*kkk
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Component A:

Objectives:

Component B:

Objectives:

Component C:

Objectives:

Component D:

Objectives:

DISTRICT GOALS AND OBJECTIVES

A coherent Instructional Reform Plan will set high academic expectations for all students and align curriculum, instruction,
assessment, and professional development to Colorado’s defined state standards and college entrance requirements.

1) All students will engage at every grade level in a rigorous course of study in the Denver Public Schools and, upon graduation, will
exceed state performance standards in four core subject areas (literacy, math, science and social studies); be prepared to succeed in
college/other post-secondary opportunities; and be critical thinkers.

2) Students will select from compelling curricular choices that balance and complement core subjects.

3) All students will complete a rigorous course of secondary school instruction in grades six through twelve.

4) All students and teachers will have access to appropriate and complete classroom materials and supplies.

5) All DPS families will have equal access to and make informed choices among schools — including neighborhood schools — that are
aligned in their core instructional program, but unique in their ability to meet community needs and interests.

6)
Differentiated professional development opportunities for faculty members will support the Instructional Reform Plan and enhance
teaching practices in all DPS classrooms.

1) All DPS faculty members will participate in coherent, relevant, and excellent professional development opportunities.

*kkk

Differentiated professional development opportunities in diversity training will prepare faculty members to deal with issues of race,
gender, and class.

1) All Denver Public Schools faculty members will participate in professional development opportunities in diversity training that inform
the instruction of our student population.

*kkk

A comprehensive assessment strategy will provide teachers with timely information regarding the growth of each student and allow
teachers to differentiate instruction.

1) Student performance will be assessed regularly in all courses during the school year using a consistent and coherent set of classroom
assessments.

2) Student performance data will be communicated to parents and students on a regular basis and in a consistent manner.

13



Component E:

Objectives:

Components:

Component A:

Objectives:

Component B:

Objectives:

DISTRICT GOALS AND OBJECTIVES

*kkk

A best-in-class organization will demonstrate the capacity to recruit, hire, develop, and retain highly qualified teachers, principals, and

1)

2)
3)

4)

support staff.

Develop a customer-focused culture within the Human Resources department, emphasizing continuous improvement and customer service
to principals, teachers, other school and central employees.

Maximize Denver Public Schools’ ability to recruit and hire the most capable teachers, principals, and other school-based staff.

Establish simple, efficient Human Resources processes that enable teachers, principals and central administrators to focus on the core
mission of the district — advancing student achievement.

Engage in ongoing, collaborative conversations with labor organizations to facilitate stronger district/employee relationships.

DENVER GOAL 11

Highly-trained principals and assistant principals will serve as instructional leaders of the faculty in DPS schools.

A) The Denver Public Schools will articulate a well-defined role for both the principal and assistant principal position, establishing
instructional leadership as their primary professional responsibility.

B) A best-in-class organization will launch a strategic effort to attract and retain the best principals and assistant principals.

C) Differentiated professional development opportunities for principals and assistant principals will support the Instructional Reform Plan
and enhance their ability to serve as instructional leaders.

*kkk

The Denver Public Schools will articulate a well-defined role for both the principal and assistant principal position, establishing

1)

instructional leadership as their primary professional responsibility.

Redefine the principal and assistant principal roles.

*kkk

A best-in-class organization will launch a strategic effort to attract and retain the best principals and assistant principals.

1)

Execute proven principal and assistant principal recruitment practices.

14
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*kkk

Component C: Differentiated professional development opportunities for principals and assistant principals will support the Instructional Reform
Plan and enhance their ability to serve as instructional leaders.

Objectives: 1) All DPS principals and assistant principals will participate in coherent, relevant and excellent professional development opportunities.

Denver Goal |11

Collaboration among the Denver community and all DPS stakeholders will support our children in a safe, orderly, and enriching environment in every
school and classroom.

Components: A) Parents/guardians will help DPS students realize success in their academic careers.

B) The community will support DPS students in their quest toward academic and

C) Each school will work with its community to establish an intentional school culture and positive school climate.

D) All students not subject to serious medical concerns will demonstrate excellent attendance — 97% of eligible school days.

E) District administrators will operate DPS under a coherent, system-wide safety and security structure.

F) District administrators will operate DPS with maximum efficiency and accountability.

*kkk
Component A: Parents/guardians will help DPS students realize success in their academic careers.
Objective: 1) Establish effective communication channels between the district and parents/guardians.
2) Ensure that every parent/guardian is encouraged and empowered to engage with DPS and knows the positive impact that such

involvement can have on student outcomes.

*kkk
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DISTRICT GOALS AND OBJECTIVES

Component B: The community will support DPS students in their quest toward academic and personal excellence.
Objectives: 1) All DPS students will have caring adult relationships in their lives, dedicated to their academic and personal success.
2) All DPS students will have access to a wide variety of enrichment activities that complement the formal school day.
3) A comprehensive network of community partnerships will provide the academic, social, and emotional support that DPS

students need.

*kk*k

Component C: Each school will work with its community to establish an intentional school culture and positive school climate.
Objectives: 1) Every school community will articulate a plan for an intentional school culture.
2) The district and each school community will embrace a code of conduct that supports student learning.
3) All principals and school faculty will be fully trained in classroom management as a vehicle for academic achievement.
4) DPS will improve nutrition and physical activity in order to improve students' readiness to learn.
—

Component D:  All students not subject to serious medical concerns will demonstrate excellent attendance — 97% of eligible school days.
Objectives: 1) The Denver community will hold a high attendance expectation for all Denver Public Schools students.
2) The District will implement a uniform method to track the attendance of each student.
3) The District will use technology to heighten parent, mentor, faculty and principal awareness around student attendance patterns.

4) The District will implement a wide array of interventions at the school level to promote attendance among chronically truant
students.

*kkk

Component E: District administrators will operate DPS under a coherent, system-wide safety and security structure.
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Objectives:

Component F:

Objectives:

1)
2)

3)

DISTRICT GOALS AND OBJECTIVES

The district will abide by a clear and uniform policy for the discipline, suspension, and expulsion of students.
DPS will expand cooperation with city safety agencies.

All DPS administrators and staff will be aware of and understand use of the Emergency Response and Crisis Management
plan.

*khkk

District administrators will operate DPS with maximum efficiency and accountability.

1)

2)
3)

4)

5)

Each department will work to develop a customer-focused culture with emphasis on continuous improvement and customer
service to principals, teachers, other school and central employees, parents/guardians, and the community.

All budgeted district resources will be aligned with the strategic plan goals and objectives.
Responsibility for all budgeted resources and related decision-making processes will be consolidated.

Individual schools will be held accountable for excellence in student achievement and efficient operations through a revised
school improvement planning process.

A standing body of citizens will take stewardship of The Denver Plan.

*kkk
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BUDGET DEVELOPMENT CALENDAR

Date Activity Responsibility
2008

Jan 11 Schools receive preliminary enrollment projections Planning Department
Jan 18 Schools respond to Planning on enrollment projections Schools

Jan 19 Schools receive final enrollment projections Planning Department
Feb 8 Post the Tables and Budget Development Tools on the Internet Budget Office

Feb 8 Post the Budget Guidance Manual on the internet, and e-mail budget forms to schools, Budget Office

departments and grants

Feb 11-15, One-on-one meetings for Schools to develop their Budgets Budget Office

Feb 19-21

Feb 8 thru Develop 2008-2009 budget requests-Submit completed budgets to the Budget Office Schools/CSCs/

Mar 17 Departments/
Grant Managers

May 20 Post the Proposed Budget on the internet Budget Office

May 20 Present the Proposed Budget to the Board of Education Superintendent

June 5 Public Hearing on the Proposed Budget Board of Education

June 19 Adopt the Budget Board of Education

Sept 7 Notify Schools of Carry Forward Balances Budget Office

Sept 7 Call-In Count used to Recalculate SBB Resources Budget Office

Oct 1 Official Enrollment Count Date Schools
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Date
Nov 10

November 20

Dec 11

December

2009
January 22

Spring

BUDGET DEVELOPMENT CALENDAR

Activity
Enrollment count information due to the Colorado Department of Education

Present the 2007-2008 Comprehensive Annual Audited Financial Report to the Board of
Education

Certification of Mill Levies by the Board of Education

Notification by Colorado Department of Education of School Finance Act Funding
entitlement

Adoption of Amended Budget (to reflect Carry Forward and Recalculated SBB
Resources and other adjustments).

Draft the supplemental budget adjustments and present the supplemental adjustments to
the Budget and appropriations to the Board of Education for adoption.
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Planning Department

Financial Services

Financial Services

Financial Services

Budget Office/
Superintendent

Budget Office/
Superintendent



STATE REQUIRED COMPLIANCE STATEMENTS

To comply with C.R.S. 22-44-105 (2) “The proposed expenditures and anticipated revenues in the budget shall be supported as needed
by explanatory schedules of statements of sufficient detail to judge the validity thereof.”

This budget’s revenue projections were prepared using information provided by the Colorado Department of Education, the
County Assessor, the federal government, and other sources using methods recommended in the Financial Policies and
Procedures Handbook. This budget’s expenditure estimates were prepared based on program needs, enrollment projections,
mandated requirements, employee contracts, contracted services, and anticipated changes in economic conditions using
methods described in the Financial Policies and Procedures Handbook. Beginning Fund Balances and revenues equal or
exceed budgeted expenditures and reserves.

To comply with C.R.S. 22-44-105 (2) “A statement which summarizes the aggregate of revenues, appropriations, assets and liabilities
of each fund in balanced relations.”

This budget is based on the actual audited revenues, expenditures, and fund balances for the last completed year. The figures
are contained in the District’s annual audit available for review in the District’s offices, the Colorado Department of Education,
or the State Auditor’s Office.

To comply with C.R.S. 22-44-105 (2) “A disclosure of planned compliance with Section 20 of Article X of the State Constitution.”

The 2008-2009 budget was prepared in compliance with revenue, expenditure and tax limitation and reserve requirements of
Section 20 of Article X of the Constitution.
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STATE REQUIRED BUDGET SUMMARY REPORT

The State Required Budget Summary Report contains a categorization by state revenue source and by state expenditure program of the
2008-2009 revenues and expenditures for each fund. This Report will be made available for the Adopted Budget after a
comprehensive review of all budget requests and entering of all revenue and expenditure data into the financial system.
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GENERAL FUND COMPARISON OF REVENUES BY SOURCE
FOR 2007-2008 AND 2008-2009

Supplemental Proposed
2007-2008 2008-2009 Change

General Operating Fund
Beginning Balance $ 110,283,815 $ 21,344,545 $ (88,939,270)
Local Support:
Current Property Taxes

School Finance Act Mill Levy 252,330,085 253,625,525 1,295,440

1988 Mill Levy override Mill Levy 11,962,375 11,961,322 (1,053)

Tax abatement recovery Mill Levy 5,265,166 5,290,374 25,208
Delinquent Taxes 662,723 772,468 109,745
Specific Ownership Taxes

School Finance Act formula share 18,616,510 20,046,134 1,429,624

Other specific ownership taxes 11,377,378 11,115,268 (262,110)
Income from Temporary Investments 1,676,783 420,000 (1,256,783)
Certificates of Participation 750,000,000 - (750,000,000)
Tuition 1,266,137 198,889 (1,067,248)
Transfer in from Bond Redemption Fund 1,103,137 1,103,137 -
Charges for Services 4,797,162 5,019,503 222,341
Other Receipts 2,894,707 1,688,945 (1,205,762)
State Support:
State Equalization 208,939,618 222,856,728 13,917,110
Special Education 13,494,704 13,616,935 122,231
Pupil Transportation 4,199,486 4,333,870 134,384
Social Services Reimbursement 98,060 98,060 -
Vocational Education 621,006 621,006 -
Federal Support:
Federal ROTC 675,178 675,178 -
Other Support:
Indirect Cost Reimbursements from Other Funds 3,369,679 3,363,887 (5,792)
Total General Operating Fund $ 1,403,633,709 $ 578,151,774 $  (825,481,935)
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GENERAL FUND COMPARISON OF REVENUES BY SOURCE

Amendment 23 Grants
Charter School Capital Construction Grants
Total Amendment 23 Grants

1998 Mill Levy Fund
Beginning Balance
Local Support:
Current Property Taxes
Delinquent Taxes
Income from Temporary Investments
Total 1998 Mill Levy Fund

2003 Mill Levy Fund
Beginning Balance
Local Support:
Current Property Taxes
Delinquent Taxes
Income from Temporary Investments
Total 2003 Mill Levy Fund

2005 Mill Levy Fund
Current Property Taxes
Delinquent Taxes
Total 2005 Mill Levy Fund

Total Available Resources

FOR 2007-2008 AND 2008-2009

Supplemental Proposed
2007-2008 2008-2009 Change

$ 1,057,016 $ 1,057,016 $ -

$ 1,057,016 $ 1,057,016 $ -
$ 4,857,556 $ 4,354,234 $ (503,322)
16,803,764 16,806,200 2,436
34,609 29,745 (4,864)

40,000 40,000 -
$ 21,735,929 $ 21,230,179 $ (505,750)
$ 22,879,053 $ 20,568,014 $ (2,311,039)
19,776,563 19,772,000 (4,563)
25,356 30,000 4,644

40,000 40,000 -
$ 42,720,972 $ 40,410,014 $ (2,310,958)
$ 26,124,753 $ 26,305,269 $ 180,516
50,000 - (50,000)
$ 26,174,753 $ 26,305,269 $ 130,516
$ 1,495,322,379 $ 667,154,252 $  (828,168,127)
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GENERAL FUND SUMMARY OF CHANGES IN REVENUES
FROM 2007-2008 TO 2008-2009

2007-2008 Supplemental Budget $ 1,495,322,378

Changes for the 2008-2009 Proposed Budget:
Proceeds from the 2008 Series Pension Certificates of Participation (PCOP) received in 2007-2008 (750,000,000)

Decrease in the Beginning Balance (primarily attributable to $63.1 million of 2005 PCOP Reserves
used in January 2008 as planned to redeem a portion of the outstanding 1997 PCOP; $5.2 million
Retiree Health Reserves contributed on July 1, 2007 to the DPS Retiree Health Benefit Trust; $3.3
million of Textbook Reserves expended during 2007-2008; $2.8 million spend down of 1998 and
2003 Mill Levy balances; and $17.4 million of prior year school and program balances allocated for

expenditure in 2007-2008) (91,753,631)
Estimated School Finance Act Formula Funding increase using the formula approved by the Colorado

General Assembly in May 2008 16,251,081
Increase in 2005 Pro Comp Mill Levy taxes based on 2.2% CPI increase for taxes collectible in 2009 180,516
Anticipated increase in Specific Ownership Taxes based on historical trends 140,079

Increase in State Categorical funding for special education, pupil transportation and vocational
education based on 2.2% CPI increase and special education high cost reimbursement reduction 256,615

Reduction in Income from Temporary Investments due to the utilization of the 2005B PCOP proceeds

to redeem callable 1997 PCOP in January 2008 (1,256,783)
Elimination of Premium received from Swap Provider for the redemption of the callable 1997 PCOP (1,251,500)
Relocation of Tuition for Early Education from the General Fund to the Special Revenue Fund (1,067,248)
Net increase in other revenues 332,745
2008-2009 Proposed Budget $ 667,154,252
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