SCHOOL DISTRICT NO. 1
IN THE CITY AND COUNTY OF DENVER
DENVER, COLORADO
AGENDA
BOARD OF EDUCATION MEETING

ADMINISTRATION BUILDING
900 GRANT STREET
FIRST FLOOR BOARD ROOM

April 16, 2009
THOMAS JEFFERSON HIGH SCHOOL ORCHESTRA

OPENING OF MEETING —5:00 p.m.
Call to Order
Pledge of Allegiance
Roll Call

BOARD MEMBER REPORTS

Recognition of Patrick Emery as Colorado Association of Educational Office
Professionals Administrator of the Year

Recognition of DPS and UCD Community Spirit through Learning Landscapes
Program

I ntroduction of Kristin Colon, New Executive Director of DPS Foundation

SUPERINTENDENT'S REPORTS
Sustainability Programs and I nitiatives Update
Asset Recommendations and Timeline
New Schools Update

CONSENT AGENDA*
Board of Education
Minutes of March 19, 2009
Minutes of April 13, 2009
Gift Report

* Items scheduled for action at this meeting are noted in italics
*x Items for information only
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Resolution Regarding Board of Education Goals- The Board of Education will
be asked to approve the Resolution regarding Board of Education Goals.

Motion to Approve Superintendent Contract with Thomas Boasberg — The
Board of Education will be asked to approve the Superintendent employment
contract with Thomas Boasberg.

Finance & Audit

Motion to Approve North High School Project Architect Contract - The Board
of Education will be asked to approve the architect contract for the North High
School project.

Motion to Approve the 2009 Construction Projects — The Board of Education
will be asked to approve construction projects for 20009.

Motion to Approve the Green Valley Ranch Easement — The Board of Education
will be asked to approve the Green Valley Ranch Easement for the new school
project.

Chief Operating Officer

Human Resources

Motion to Approve the Personnel Transaction Report — The Board of Education
will be asked to approve the Personnel Transaction Report for April, 2009, which
contains information regarding employee activity such as appointments,
resignations, and transfers.

Motion to Ratify Memorandum of Understanding between Denver Public
Schools and Denver Classroom Teachers Association — The Board of Education
will be asked to ratify the MOU between DPS and DCTA regarding Early Release
Days.

Chief Academic Officer

Motion to Approve Early Childhood Education Center in Southeast Quadrant —
The Board of Education will be asked to vote on the location of an ECE Center in
the Southeast Quadrant.

Motion to Approve West Denver Preparatory Charter Contract — The Board of
Education will be asked to approve the Charter School Contract with West
Denver Preparatory.

OLD BUSINESS

NEW BUSINESS**

*

**

ADJOURNMENT

PUBLIC COMMENT —-6:30 - 7:30 p.m.

Items scheduled for action at this meeting are noted in italics
Items for information only

Board of Education — Regular Meeting — Page 2 of 2



School District No. 1
in the City and County of Denver and State of Colorado

Board of Education

PROCLAMATION
WHEREAS,

PATRICK EMERY

has distinguished himself by being awarded the Colorado Association of Educational Office
Professionals Administrator of the Year; and

WHEREAS, being bestowed this honor adds to the growing achievements of the Balarat Outdoor
Education Center; let it be known that Patrick Emery, as Manager of the Balarat Outdoor
Education Center, has accomplished this by efficiently and productively managing the program.
Balarat Outdoor Education Center has been part of Denver Public Schools since the late 1960s.

In 1975, Balarat launched the fifth grade residential program. Since then, Balarat continues to
offer residential overnight programs to fifth graders and has expanded of offer quality outdoor
education experiences to third graders, middle school students, and high school students.
Currently, Balarat Outdoor Education Center serves over 10,000 students each year. Balarat
continues to offer relevant education opportunities that help students connect their experiences
with classroom learning.

NOW, THEREFORE, BE IT PROCLAIMED that the Board of Education of School District No.
1 in the City and County of Denver and the State of Colorado this date, April 16, 2009, expresses
its congratulations to Patrick Emery for outstanding performance, thereby bringing great
honor and pride to the community, the Denver Public Schools, and the City of Denver.

Let this proclamation be entered into the official records of the school district.

BOARD OF EDUCATION

Theresa K. Pena, President
Michelle Moss, Vice President
Jill Conrad, Secretary
Bruce L. Hoyt, Treasurer
Arturo Jimenez
Jeanne Kaplan
Kevin Patterson
Tom Boasberg, Superintendent



School District No. 1
in the City and County of Denver and State of Colorado

Board of Education

PROCLAMATION
WHEREAS,

DENVER PUBLIC SCHOOLSAND
THE UNIVERSITY OF COLORADO DENVER

have distinguished themselves by being honored for community spirit through the
Learning Landscapes program at the Celebration of Vision & Community Spirit Awards;
and

WHEREAS, being bestowed this honor adds to the growing achievements of the Denver
Public Schools; let it be known that Denver Public Schools, the University of Colorado
Denver, the individuals working with the 2008 Bond and all the studentsinvolved in
the Learning Landscapes program, have accomplished this goal, and have been
nationally honored at the Celebration of Vision & Community Spirit Awards program
and dinner in Washington, D.C.

NOW, THEREFORE, BE IT PROCLAIMED that the Board of Education of School
Digtrict No. 1 in the City and County of Denver and the State of Colorado this date, April
16, 2009, expresses its congratulations to Denver Public Schools and the University of
Colorado Denver for outstanding performance, thereby bringing great honor and pride
to the community, and the City of Denver.

Let this proclamation be entered into the official records of the school district.

BOARD OF EDUCATION

Theresa K. Pena, President
Michelle Moss, Vice President
Jill Conrad, Secretary
Bruce L. Hoyt, Treasurer
Arturo Jimenez
Jeanne Kaplan
Kevin Patterson
Tom Boasberg, Superintendent



Sustainability

Denver Public Schools

Board Presentation
April 16th, 2009




Who Are We?

Jim Faes — Director, Sustainability

Dennis Kyle — Sustainability Planning

Joni Rix - Environmental Project Manager

Benita Duran — Director, Outreach for District Initiatives

...many others




What We’'re Focused On

Efficiency

Conservati
Trai

Renewables




How will we do it?

e Generate Savings and Reinvest

é‘;‘f,?:;ys Generate — Leverage Efficiency and
Opportunities Savings Conservation as a source of funds

for future efficiency projects
— Acquire cost effectively

The Sustainability
Reinvestment Cycle

e Utilize all available funding sources

— The American Recovery and
Reinvestment Act

— Governor’s Energy Office
Measure
Invest . — Xcel Energy R(?bates o
Appropriately Verify — Community Gifts/Contributions
Savings — Denver Water fixture replacement
— Grants

Denver Public Schools




Progress Report

Chevron/Bond Project (26 Schools)
— Upgrade Lighting, Heating and Cooling = 15t year savings of $210,000
Denver Water Program
— Internal and External Water Conservation 5 year project
Sandoval
— Community driven Solar installation
Slavens —
— Community funded dishwasher installation
Recycling Program
— Joni to cover in a moment

Integrated Pest Management — Grant
Explore — Solar, Wind, Composting, etc.
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2009 Goals

A functioning “Sustainability Reinvestment Cycle”

— Chevron/Bond projected first year energy savings of $210,000
Full coordination with bond projects

— Support of energy efficient infrastructure upgrades

Clear Internal/External Communication of the Program
Establish complete utility bill tracking

Pursuit and coordination of renewables - solar, wind power
Focus projects/initiatives on long term success

Set model for inclusion of facilities management in all efficiency
projects

Help coordinate district-wide “green team/clubs”
Integrate green initiatives into curriculum
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Pilot Goals/Objectives & Results:

e Divert 1/3 (30%) of waste:

e Mid-March 2008 to March 2009: 121,480 pounds
(60.74 tons) of recyclables collected

485 trees

e 10,830 gallons of ail P V 53’2
114,000 KW of energy @j‘ 43
u e 199,500 gallons of water \* > <

e 198 cubic yards of landfill
space

e Conduct Waste Assessment:

e Recycling Coordinators completed assessments

e Mixed results — from schools that responded
possible 50% diversion rate




Pilot Goals/Objectives & Results:
e Cost Analysis —waste vs. recycling -—

— 60.74 tons kept out of landfill
e Eliminated $1157.57 in tipping fees A

— DPS has received rebates of $2004.42
e A difference of $846.85
— Assessment revealed DPS over-serviced on trash,

 Another area of savings

e Develop Recycling Education

e Kick-off assembly with age-appropriate content —feedback
from schools very positive

e Waste reduction/curriculum developed that ties to
standards for teachers use
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Additional Results/Benefits:

Denver Recycles increased their residential
routes

Interviewed by Colorado Matters on NPR
about the pilot recycling program and school
recycling

Outside benefactor chose DPS for a waste
reduction program (Green Up Our Schools)

2009 Award from American Public Works
Association




Recycling Next Steps -
e Overall Goal 1: Implement a comprehensive
recycling program district-wide
— Approve IGA with City and County of Denver

e Overall Goal 2: Develop policies that support the
entire loop/close the loop — reduce, reuse,
recycle

— Environmental Preferable Purchasing —i.e..
recycled content paper

— ldentify missed opportunities for recycling/waste
reduction — lunch trays, food waste (32% of school
waste stream)
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DPS Supply/Demand & Asset Disposition Analysis

Board of Education Update
April 16, 2009



Overview & Context

DPS currently has 11 vacant school facilities, 1 vacant administrative facility, 3 vacant land
properties and several currently-used facilities that are likely not being put to their highest-
and-best use.

2 school facilities have been closed and sitting vacant for several years, providing no value for
the district and creating concerns in the surrounding communities.

We are also experiencing elementary school overcrowding issue in some areas of the city.

In 2008, we engaged the Urban Land Institute (ULI) to review a number of our properties:

— ULl Colorado issued a report in Summer 2008 after gathering community input and conducting
market analysis — the report provided recommendations on disposition for 12 properties, including
some currently used facilities.

— ULl report did not provide analysis on the 8 recently closed schools.
— The report assumed all facilities were not needed as school facilities, and made recommendations on
that basis.
This analysis focuses on 11 vacant school facilities (including the recently closed properties)
plus 1 currently occupied facility (Crofton). It seeks to determine whether each facility is
expected to be needed as a school now or in the future, and makes recommendations for
disposition on that basis.



April May

June

Aug-Sept

2009 Timeline

Oct-Nov-Dec

—_———

April 13 BOE meeting
*Present supply-
demand analysis and
recommend next steps  non-school facilities
for vacant school *Public comment on
facilities. April

*Validate priorities for = recommendations
pursuing next steps

*Share process and

next steps

May BOE meeting
*Recommend next
steps on vacant

June BOE meeting
*\Vote on staff
recommendations for
disposal of vacant
facilities

eStaff recommendations
on regional solutions to
address capacity
constraints —
implementationin 10-11
school year.

eRequest Board approval
for vacant facilities to be
made available as new
school locations
eEvaluate potential uses
for other priority interim-
use facilities including
seeking community input

*BOE vote as required
on regional solutions
to address capacity
constraints;

*BOE vote authorizing
use of vacant facilities
for new school locations
(in-sync with new
schools timeline
including closure and
facility co-location
recommendations),



Currently, DPS serving 72% of Denver’s school age residents

School choice of school-age
Denver residents, 2007

H DPSSchool
B Charter/Contract*
W Private, in Denver

Other (other dist.;
home school)

* “Capture Rate” is students enrolled divided by school-age residents

*  Overall capture rate 72%
— 66% of Denver children are served in DPS-owned facilities
— another 6% served in DPS charter or contract schools located in non-DPS-owned facilities

* See Appendix 8 for capture rates by area

Source: Internal DPS data & DRCOG 4



Population growth in Denver strong over next decade

Population, Denver 1960-2035

Population Growth, Denver 2007-

900,000 2035
800,000 880,000
700,000 — 780,000
600,000 680,000 —
500,000 - _— 580,000 71— —
400,000 Population, Denver ~ 480,000 [
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From 1960 to 2007, population grew by 19%; from 2007-
2035, population expected to grow by 28% School Age Population
From 2007 to 2015, Denver’s school age population expected
to grow by 18%, or roughly an additionalgol,oOOO schooEage GrOWth' Denver 2007-2035
residents 140,000
School-age population (ages 4-17) as a % of total population 130,000

grows from 17% to 19% over this time due to increasing birth
rates.

Denver city/county population expected to grow by less than
half the school-age rate over the same time period.

DPS grew by 1,400 students in 2008 — leaving significant
growth opportunity from 2009-2015

School age population growth expected to slow after 2020,
pick up again by 2035

County-level population trends provided by State
Demographer and DRCOG
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But growth expected to vary significantly by region of the city

Population Growth, Denver 2010-2020 Growth in # of School age children 2010 -
% Growth in All Residents 2010to 2020 M % Growth in school age children 2010-2020 2020
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Very strong continued growth anticipated in Stapleton, Far Northeast
Strong, new growth expected in northern parts of the city, driven by redevelopment

Regional view indicates sustained need for increased elementary school capacity in most regions of the city in the years to
come

Predicting DPS school attendance in future years dependent on 2 assumptions: 1) % of school age residents in different
regions of the city and 2) the DPS capture rate, or how many of those students attend DPS schools

Demographic projections for regions of the city conducted by DRCoG as of October 2008 using land-use planning models.

- Note that projections beyond the next 5-10 years do not take into account neighborhood demographical changes (may be accurate at the macro
level, but less accurate at micro regional levels).

Given large size HS regions, important to look more closely at area immediately surrounding the closed schools



Summary of Facility Recommendations

Whiteman or Fallis or Mitchell (Online Wyman Byers
Knight or (possibly) HS/Administrative) Smedley Gove
Rosedale Del Pueblo Rosedale Remington

(Administrative)
Crofton (Denver
Venture School)

Significant excess capacity at middle and high school level indicate Byers and Gove surplus capacity —
recommendation to dispose follows ULI recommendation

Low population growth and excess capacity warrant disposition of Remington — likely next step is to
engage in community process (similar to ULl process in 2008) to determine best disposal approach for the
facility.

Strong, current pressures on capacity in Central/East area require development of a comprehensive
solution for area

Less pressing is solution for North Central area, given excess capacity in current operating buildings



Central/East Area

Whiteman, Fallis: Hold; consider immediately as part of regional elementary solution

Elementary School Projections “Wyman__ |
3,500 o ‘ J
e | !
Bromwell
3000 T mmmmmeeeee e == F 0%
2,500 - —&— Operating Capacity | =
< ¢ ® B =
2,000 o %
® N o
1,500 Knight. 5
o —
1000 ———— =e=e==- Capacity with closed | ‘
500 school(s)
D Cory
0 T T T 1 T 113/“
JAsbury\"
2010 2015 2020 2035 —a— Students Projected d0b%
University Park
to Attend 0%

A large student population base, elementary schools at capacity, and average student age population growth indicate need to
add capacity in near term and hold excess capacity for future use.

Whiteman and Fallis in consideration area — total of 680 seats of closed capacity.
Currently, operating schools at elementary level at 107% capacity (Carson, Lowry, Montclair, McMeen, Place).

Roughly 4,500 school age residents live in consideration area and 2,500 (57%) attend a DPS school, indicating potential to
bring students into district.

Of these 57% of students that live in consideration area and attend a DPS school, 630 students (25%) choose to leave area for
a DPS school (compared with just 10% in Knight area), signaling an opportunity for a high-performing school in area.

Unlikely both Whiteman and Fallis needed in the short term.
Following Board approval of recommendations, changes targeted to be implemented for the 2010-11 school year.
See Appendix 1 for additional information.



Central/East Area
Knight: Hold; consider immediately as part of regional elementary solution

Elementary School Projections N . " Gove | ‘
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. Significant overcrowding at nearby schools and strong potential school age population growth indicate possible need to utilize
capacity at Knight

. Nearly 2,000 elementary age students live in area immediately surrounding Knight (includes 4 schools-Bromwell, Cory, Steck, and
Steele); 1,028 of these (50%) attend a DPS school. The rest attend private school or go out of district. District-wide, 72% of
school-age residents attend a DPS traditional or charter school

. Currently roughly 34% of students in these schools “choice” from outside neighborhood; 15% of students who live in the
neighborhood and attend a DPS school, attend a school other than 4 listed above.

. Knight would be considered as part of a regional solution to alleviate over-crowding: solution may include boundary changes,
choice policy evaluation and possibly one or more vacant facilities.

. Near-term consideration for use as an ECE center to limit capital investment at Merrill while long-term solution being
determined.

. See Appendix 2 for additional information



New Schools Office

Update to Board of Education on
Progress and Status of New Schools

April 10, 2009



Purpose

 To provide the Board of Education an update on

the progress of new schools scheduled to open in
Fall 2009

 To provide the Board of Education with an

update on the status of new schools that opened
in Fall 2008

 To highlight key themes emerging in new schools
development including milestones and challenges



Overview of New Schools Scheduled to

Open in Fall 2009

Envision Leadership Prep
Cesar Chavez Academy

Manual Martinez Middle School (former Edison
Learning School 3)

West Denver Prep Il

Justice High School

KIPP Denver Collegiate High School

Math and Science Leadership Academy (MSLA)
Kunsmiller Academy of Creative Arts



Envision Leadership Prep

Key Performance Progress Update
Indicator

Enrollment *Secured 360 enrollment
commitments
*140 students are on

waiting list
Compliance with Board *Envision has complied
conditions of approval with all Board conditions

of approval to date

Facilities *School will be co-located
at Smiley Middle School




West Denver Prep
Key Performance Indicator | ProgressUpdate | Status

Enrollment *Secured 119 enrollment
commitments

Compliance with Board *Envision has complied
conditions of approval with all Board conditions of
approval to date

Facilities *School will be co-located
at Kunsmiller Campus




KIPP Collegiate Academy
ey performance idicator | rogress Update | st ____

Enrollment *Secured 120 enrollment
commitments

Compliance with Board *Envision has complied
conditions of approval with all Board conditions of
approval to date

Facilities *School will be co-located
at Rishel Middle School




Math and Science Leadership

Academv
Key Performance Indicator Progress Update
Enrollment *Secured 60 enrollment
commitments

Compliance with Board *MSLA has complied with
conditions of approval all Board conditions of
approval

Facilities *School will be co-located
at Rishel Middle School



Cesar Chavez Academy Denver

Key Performance Indicator Progress Update m

Enroliment * Secured 115 enroliment In Progress
commitments (initial enroliment goal was
340)
Compliance with Board *Cesar Chavez is in the process
conditions of approval of complying with the following In Progress
conditions:

*Hire a school leader
*Secure facilities
*Securing enrollment commitments

Facilities *School will be located at
campus formerly occupied by In Progress
DATA

Key Themes Staff Comments/Actions

Key challenges *Securing facilities *CCA has secured signed letter of intent with

eHiring leader bon.dholder to enter into 3 year Igase with

i option to purchase upon completion of lease
*Securing *Will have academic leader hired by 4/15. Have
enrollment hired operational leader
commitments *NSO has set the fo.llowmg staged (.anrollment
targets 20% by April 1; 50% by April 15; 75% by
May 1 based on total enrollment of 340 8



Justice High School
ey Performance indicator | Progress Update | Status_____

Enrollment

Compliance with Board
conditions of approval

 Anticipate securing referrals
for 20-30 students by May 1

In Progress
(initial enrollment goal
was 94)

eJustice High School is in the
process of complying with the

In Progress

following conditions:

*Secure facilities

*Securing enrollment commitments
*Hiring business manager

Facilities
Shoshone

*School will be located at 4760

In Progress

Key Themes Staff Comments/Actions

*N/A

*Securing facilities
*Securing enrollment
commitments

*Hiring school leaders

Key milestones

Key challenges

N/A

eJustice HS has identified a facility at 4760
Shoshone and is finalizing terms of lease

eJustice is having difficulty securing letters of
commitment due to model

eJustice HS hired Gary Losh as school leader and will
utilize business manager for Denver campus first

year of operations 3



Manny Martinez Middle School

(formerly Edison Learning Partnership 3)

Key Performance Indicator Progress Update “

Enrollment *Secured 74 enroliment In Progress
commitments (initial enrollment goal
was 270)
Compliance with Board *Manny Martinez is in the
conditions of approval process of complying with In Progress

the following conditions:
*Securing enrollment commitments

Facilities *School will be co-located
at West High School

Key Themes Staff Comments/Actions

Key milestones *N/A N/A

Key challenges *Making initial enrollment °NSO has set the following
_ 0,
projections benchmarks for enrollment - 20% by

April 6; 50% by April 20; 75% by May
1 based on 270 total enrollment
10



Kunsmiller Creative Arts Academy
ey Performance indcator | Progress Update | status

Enrollment *Secured 680 students
enrollment commitments
*129 students on waiting

list
Compliance with Board N/A N/A
conditions of approval
Facilities *School will be co-located

at Kunsmiller

11



Overview of New Schools Which
Opened in Fall 2008

Cole

Place Bridge Academy
Tre Vista

Denver Venture School



Key Performance Indicator Progress Update “

Enroliment *550 students enrolled in
school in 2008-2009
*Enrollment is projected for
617 for 2009-2010

Compliance with Board *N/A N/A

conditions of approval

Facilities *N/A N/A

Key Themes Description Staff
Comments/Actions

Key milestones *Daily attendance is 94% N/A

*94% teacher retention rate
*Developed strong community partnerships and
volunteer program

Key challenges *Accelerating rate of student academic N/A
achievement

*Continuing to build a culture of success and
establish school-wide expectations

13



Place — Bridge Academy
ey Performance indcator | Progress Update | status____

Enrollment *Enrollment grew from 717 in
August to 807 in February

Compliance with Board *N/A
conditions of approval

Facilities *Place is undertaking significant N/A
renovations and updates

Key Themes Description Staff

Comments/Actions

Key milestones *Place services 41 languages N/A
*Developed strong community partnerships

*Developed strong academic intervention
programs and enrichment/elective programs
*Program expansion includes an additional multi-
level intensive program and growing newcomer
classes

*18 parents are attending English classes

Key challenges *Cost of additional busses for events and after N/A
school programming

14



Tre Vista
Key Performance Indicator | ProgressUpdate | Status |

Enrollment *663 students enrolled

Compliance with Board *N/A

conditions of approval

Facilities *N/A N/A

Key Themes Description Staff

Comments/Actions

Key milestones *Developed strong community partnerships N/A
eImprovements in school climate using Positive

Behavioral Support and engaging students in core
values of Tre Vista

*Developed strong academic intervention
programs and enrichment/elective programs

Key challenges *Staffing challenges — hiring content area teachers  N/A
who are bi-lingual for ELA Zone program
eCommunity outreach- getting current data on
school performance into community

15



Denver Venture School
ey Performance Indcator | Progress Update | stams____

Enrollment e77students enrolled

Compliance with Board *N/A N/A

conditions of approval

Facilities *Paying costs of renovations at N/A
Crawford

Key Themes Staff Comments/Actions

Key milestones *Attendance rate of 90% N/A

*Secured $250,000 in additional support
*Double digit growth in number of students
passing all classes

*90% of students showed measurable growth in
math on MAPS test

*Developed strong community partnerships

Key challenges *Securing enrollment commitments and meeting  *Denver Venture is launching
projections recruitment efforts and has
*Transportation — students are primarily from secured 80 commitments to
outside neighborhood boundary date

*Denver Venture is purchasing

RTD passes for students 16



MINUTES OF THE REGULAR MEETING (09-06) OF THE
BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 1,
IN THE CITY AND COUNTY OF DENVER AND STATE OF COLORADO
HELD IN THE BOARD ROOM, 900 GRANT STREET
5:00 P.M., THURSDAY, MARCH 19, 2009

A presentation of Core Matters was presented by fourth grade students from Garden Place
ECE-6 Academy

I. Call to Order —5:00 p.m.

Pledge of Allegiance

Roll Call

President Theresa Pefia called the meeting to order at 5:10 p.m. The following
Board of Education members were present: Ms. Jill Conrad, Mr. Bruce Hoyt,

Mr. Arturo Jiménez, Mrs. Jeannie Kaplan, Mrs. Michelle Moss, Mr. Kevin Patterson,
and Ms. Theresa Pefia.

I1. Board Member Reports

Recognition of Bromwell Elementary School for receiving Blue Ribbon Designation
from the United States Department of Education

Mrs. Kaplan read a Proclamation stating that Bromwell Elementary School has
distinguished itself by being named a 2008 No Child Left Behind Blue Ribbon School
by the United States Department of Education.

Recognition of 2008 Bond Issue

Ms. Conrad recognized Bond Committee members Steve Welchert and John Britz.
Ms. Pefia introduced and thanked Bill Mosher and Michael Hancock, co-chairs of the
committee.

1. Superintendent’s Reports

PERA/DPSRS Leqgislation

Superintendent Tom Boasberg presented the report. A copy of this report is appended
to the minutes of this meeting.

GOB Update

David Suppes, Chief Operating Officer, presented an update report on the GOB
Bond. A copy of this report is appended to the minutes of this meeting.

March 19, 2009 1 09-06



Presentation on 2009-2010 Medical, Dental, VSP, Long-Term Disability, and EAP
Premium Rates for Active Employees

Sheryl Manning, Benefits Manager, gave the presentation. A copy of this report is
appended to the minutes of this meeting.

IV. Consent Agenda

Assistant Secretary Jacquie Lucero read the Agenda items. Mr. Hoyt moved approval
of the Consent Agenda. Mrs. Kaplan seconded the motion. The motion passed
unanimously. The following items were approved under the Consent Agenda process:

Board of Education

Minutes of the Board of Education Regular Meeting of February 19, 2008; and the
Special Meeting of March 16, 2009 — Copies are appended to the minutes of this
meeting.

Gift Report — A copy is appended to the minutes of this meeting.

Finance and Audit

Motion to Approve the Memorandum of Agreement and an Easement between

Denver Public Schools and Alameda Square LLC, an ldaho Limited Liability
Company — The Memorandum of Understanding and Easement will allow Alameda
Square to undertake the following actions: (1) Demolish the existing retaining wall
and construct a new concrete retaining wall in the same general location as the original
retaining wall; and (2) Grant an easement to install, construct, access, and repair the
retaining wall built on certain areas of the Valverde Elementary School property. A
copy of this motion is appended to the minutes of this meeting.

Motion to Approve Cancellation of the 2009-2010 Option Year between Baker Middle
School and Taylor Elementary School and Denver Public Schools Educational
Resource Services — A copy of this motion, approval of the cancellation of the 2009-
2010 option year of the primary vendor agreement for library books between Baker
and Taylor and Denver Public Schools Educational Resource Services to Denver
Public Schools, is appended to the minutes of this meeting. A copy of this motion is
appended to the minutes of this meeting.

Chief Operating Officer

Budget and Finance

Resolution Authorizing Signatures for Banking Transactions — A copy of this motion,
approval of this resolution to address staffing changes effective March 20, 2009, is
appended to the minutes of this meeting.
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Motion to Appoint External Auditors - A copy of this motion, renewal of the fourth
renewal term for the firm of Clifton Gunderson LLP to perform the independent audit
of the district’s financial statements and of the district’s federal grants, is appended to
the minutes of this meeting.

Resolution regarding Bond Issuance — A copy of this motion, approval of pricing
parameters for the Bond issuance, is appended to the minutes of this meeting.

Chief Academic Officer

Human Resources

Motion to Approve the Personnel Transaction Report — A copy of this report is
appended to the minutes of this meeting.

OLD BUSINESS

There was none.

NEW BUSINESS

Policy Review.

Second Reading of Policy A — Policy Framework for Accelerating Gains in
Academic Achievement for All Students — Second reading of the updated Policy A.
A copy of this policy is appended to the minutes of this meeting.

PUBLIC COMMENT SESSION

The Public Comment Session began at 6:55 p.m. and ended at 7:56 p.m. A copy of the Speakers
List is appended to the minutes of this meeting

EXECUTIVE SESSION

Mrs. Moss moved that the Board of Education enter into an Executive Session for the purpose of
legal counsel regarding discussions determining positions relative to matters that may be subject
to negotiations; developing strategy for negotiations; and instructing negotiators as authorized by
C.R.S. 24-6-402(4)(e); conference with an attorney for the purposes of receiving legal advice on
specific legal questions as authorized by C.R.S. 24-6-402(4)(b); and discussions regarding
personnel matters as authorized by C.R.S. 24-6-402(4)(f).

Ms. Pefia adjourned the meeting at 7:57 p.m.

Jill Conrad, Secretary
Board of Education
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MINUTES OF THE SPECIAL MEETING (09-07) OF THE
BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 1,
IN THE CITY AND COUNTY OF DENVER AND STATE OF COLORADO
HELD IN THE BOARD ROOM, 900 GRANT STREET
4:30 P.M., MONDAY, APRIL 13, 2009

I. Callto Order —4:30 p.m.

Roll Call

President Theresa Pefia called the meeting to order at 4:40 p.m. The following
Board of Education members were present: Ms. Jill Conrad, Mr. Bruce Hoyt,
Mr. Arturo Jiménez, Mrs. Jeannie Kaplan, Mrs. Michelle Moss,

and Ms. Theresa Pefia. Mr. Kevin Patterson was absent and excused.

Board of Education

Resolution 3147 in Support of Senate Bill 282 — A copy of this resolution, support of
Senate Bill 282 regarding the Denver Public Schools Retirement System (DPSRS) and
PERA merger, is appended to the minutes of this meeting. A copy of the motion read
by Ms. Conrad is appended to the minutes.

Ms. Conrad moved approval of the resolution. Mrs. Moss seconded the motion. The
motion passed unanimously.

Ms. Pefia adjourned the meeting at 4:50 p.m.

Jill Conrad, Secretary
Board of Education
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GIFT REPORT

APRIL 2009
AMOUNT RECIPIENT DONOR INTENDED USE OF GIFT
$500.00 | Bryant-Webster Dual Language Highlands Ranch High School Orchestra Juvenile Mariachi Program
$5,000.00 | Bryant-Webster Dual Language Denver Public Schools Foundation Principal’s discretion
$500.00 | Goldrick Elementary School University of Colorado at Denver Books for reading celebrations
$525.00 | Polaris at Ebert School Avaya Activity account
$500.00 | Whittier ECE-7 School Pauline Jensen Art education
$3,217.84 | Southmoor Elementary School Southmoor Partners in Education Four computers for tech lab and LanDesk Software
$1,729.00 | Hill Campus of Arts & Sciences Elizabeth Jackson Sea Camp scholarships
$26,233.00 | Kepner Middle School Kepner Educational Excellence Program Student trips to Europe and Washington, D.C.
$1,000.00 | East High School American Forest Foundation Bird Club
$500.00 | East High School Daniel Matsuno Baseball Program
$500.00 | East High School Steve Moldenhauer Baseball Program
$500.00 | East High School Kendra Moldenhauer Baseball Program
$500.00 | East High School Fallon Health, Inc. Girls Basketball
$500.00 | East High School Susan Broncucia Constitutional Scholars
$500.00 | East High School Marla Sullivan Constitutional Scholars
$1,210.00 | East High School Alumni and Friends of East,, Inc. Constitutional Scholars
$500.00 | East High School Cyndyn and Randy Bridge Baseball Program
$1,000.00 | East High School Kenneth King Foundation Constitutional Scholars
$15,000.00 | Emily Griffith Opportunity School | Emily Griffith Foundation Equipment for new dental class and scholarship money

$59,914.84

It is recommended that these gifts be accepted and that appropriate letters of thanks be sent by the Board of

Education President to the donors.




Board of Education
April 16, 2009
BOARD OF EDUCATION — Superintendent Contract

MOTION

| move that the Board of Education approve the
Employment Agreement with Thomas Boasberg
as Superintendent of Denver Public Schools.




To Board of Education

Thru David Suppes, DPS Chief Operating Officer

From Mark Bollinger, DPS Executive Director, Construction Services
Date April 8, 2009

Subject Architect Agreement for the North HS Phase || Renovation

Scope of Procurement/Contract
Professional Architectural Servicesfor Phase Il of the master Plan of the North High School Renovation
Rationalefor Procurement/Contract

In 2004, through a highly competitive procurement process Denver Public Schools selected Humphries
Poli Architects and Klipp (Architects’) to complete the Master Plan for the North High School, which
produced the Schematic Design and Design Development documents envisioned a thorough renovation of
the 1911 building and making improvements to the entire North High School site. The estimated cost to
complete Phase Il of the North High School Master Plan is approximately eighteen million dollars.

The scope of work for Phase Il will focus on the renovation and preservation of the 1911 building and
making improvements to the school grounds. With respect to the building, the work includes restoring the
“sguare” circulation pattern, expanding the library into the current commons area, and renovating the
classrooms and offices in the building. Additional work within the building includes the complete
replacement of the mechanical, plumbing, and electrical and technology systems and installation of air
conditioning designing for the installation of an automated fire protection system and other code related
upgrades. Other work includes making minor interior modifications to select areas of the 1959 and 1982
additions to the building. The site improvements contemplated are correcting the drainage basin around
the buildings replacing the tennis courts, re-grading the practice football field and replacing the turf as
well asimproving the general landscape and upgrading the parking lot.

However, since there has been a reduction in the scope of work for Phase Il from the earlier design
documents, means the Architect will need to make significant revisions to the original design documents.
As an example, the previous scope of work called for inclusion of a HVAC central plant in the new
construction and the replacement of all systemsin all of the school buildings. The revised scope of work
would only replace the existing systems in the 1911 structure and allocating new space to accommodate
this equipment for the new systems.

Consequently, since the Architects will be revising the design documents, in addition to the completion of
the previously identified scope of work, the Architects will be conducting a Feasibility Study to evaluate
and develop whether the HVAC and electrical systems will be part of Phase Il and the practicality of
developing further the proposed engineering systems and building plans. If it were feasible, the next step
would be Design Verification, which would then be incorporated into the Construction Document phase,
Construction Administration, and As-Built phases.

Recommendation
In conclusion, | recommend the approval of the Architects Humphreys Poli to design Phase Il of the
Master Plan for North High School Renovation construction project.




Denver Public Schools
Purchasing Department

Single/Sole Sour ce Justification

(Note: Return thisoriginal to Purchasing with the purchase requisition).

Date: 04/08/09

(For use on Single/Sole Sour ce Acquisitions of $25,000 and gr eater).

O Sole Source
Isagood or servicethat isONLY available from one (1) source (vendor, manufacturer, etc.).

X Single Source
Isagood or servicethat isavailable from numerous sour ces, but isrequired from one single sour ce provider
on a non-competitive basis.

Check one or mor e of the following non-competitive acquisition justifications (See definitions page 2 below)

_X_Customer Direction ___ Generd Services Administration
____Engineering Direction __ Federa Supply Schedule

____ Proprietary Items _____ Environmental Direction

____ Only Qualified Supplier _X__ Source Controlled Drawing
____ Spareltems _X__ Consulting Services
_____TimeLimitations _X__ Follow-on

Economic Considerations X Other Cost Factors (ie.standardization)



Non-Competitive Acquisition Justifications

Customer Direction: A specific paragraph must be referenced from governmental agency (grant, prime contract,
follow-on) that identifies the requirement as non-competitive.

Engineering Direction: When the product is identified on Engineering drawing or specification; such as, "No substitutes or
equivalents will be accepted.

"Proprietary Items: A particular item may be protected by a patent, pr trade secrets may prevent soliciting alternate sources.
Either a patent number or the proprietary nature of the information is required.

Only Supplier Qualified: Used when reliability and maintainability of the system would be degraded unless a specific,
prove, and reliable supplier is used.

Spar e Items. When replacement parts from alternate suppliers are not interchangeable with original part and repair tools
(equipment incompatibility).

Consulting services: Used when the nature of the acquisition is considered to be in the interest of good business
management.

Time Limitations: Indicate that product delivery will affect program delivery. It must be verified by specific need dates and
program schedules.

Economic Considerations:

A). Any order less than $25,000 (if the estimated price is fair and reasonable).

B). Previoudly tested product for asimilar application that makes it economically unfeasible to test additional products.

C). Follow-on orders, to the same suppliers, eliminate costs incurred by using a different supplier. d. Cost factors,

including: standardization costs, engineering costs, maintenance costs, retooling, re-invention costs.

Purchase Requisition Number #:under Contract approval by the Board of Education
1). Description of items or service
Architectural Design for North High School Project in the 2008 Bond Program

2).Supplier Humphries Poli Architect Phone 303-607-0040 Estimated Price $1,540,000.00

3).Description of unique features of the desired materials or services that must meet minimum regquirements:

The team of Humphries Poli Architecture and Klipp Architecture (Team) were selected by DPS in 2004 through a
highly competitive procurement process to compete a Master Plan for the North High School Campus. Also completed
during this phase was aa Structure Assessment from the Colorado Historic Society.

DPS then requested for the Team to provide architectural services for the 2003 Bond project of replacing all windows
and restoration of the exterior masonry on the 1911 and 1913 buildings, referenced as Phase |.

In 2005 DPS selected the Team through another highly competitive procurement process to compl ete the Schematic
Design and Design Development of the North High School portion of the Master Plan , of which they had completed
earlier.

The Team has continued to remain on contact with the community groups involved in the Master Plan and are regarded
for their expertise in preservation and restoration of landmark structures. They are reagrdedas one of the leadersin
design of k-12 facilities.

The Team was requested by the Community group to update the Master Plan and made the presentation to the 2008
Community Committee for Capital Needs (CCCN) and to the Board of Education for acceptance of the North High
School project in the 2008 Bond Program, approved by the voters.

4.Description of other items or services that were considered and why they were rejected:
N/A

5.The above requirement is non-competitive for the following reason (s):
This Team is uniquly qualified through 5-years of DPS selected history and background to be a valuable financial and
quality assest.

The Humphies Poli / Klipp Team has the in-depth knowledge, background experience and necessary understanding
from during the past 5-years directly related to this project that provides an unparalleled strength to ultimately save the
District significant funds. The Team has been chosen twice prior for this specific project plan in competitive process
when time was available. Continuing the same selection is continuing the continuity of the Plan and reduce lost timein
another selection process.




The School/Department agrees that there is no real or potential Conflict of Interest in recommending this product and/or
service as a Sole/Single source procurement. (Note: Denver Public Schools Policy DJ-Purchasing , states that, “No employee
of the District nor his’her spouse nor any other relative who resides in the same household shall have a material interest, or
have any personal beneficial interest, directly or indirectly, in any contract or purchase of goods or services used by or
furnished to the District or to District students, nor shall any employee accept or receive directly from any person, firm or
corporation to whom any contract or purchase order for good or service may be awarded, by rebate, gift or otherwise, any
money or anything other than the nominal value, or any promise, obligation, or contract for future reward or compensation).

The final determination of sole/single source will be made by the Purchasing Department and the procurement submitted to
the appropriate authority as defined in Board Policy DJA for approvals.

Prepared by:
NAME_Mark W. Bollinger TITLE Assoc. Exec. Director of Facilities DATE 04/08/09

Reviewed and approved:
Mark W. Bollinger TITLE:_Assoc. Exec. Director of Facilities DATE: 04/08/09




A/E Agreement

SCHOOL DISTRICT NO. 1
IN THE CITY AND COUNTY OF DENVER
AND STATE OF COLORADO

ARCHITECT'S AGREEMENT

PARTIES

THIS AGREEMENT, made this day of , 200_, by and between
SCHOOL DISTRICT NO. 1 IN THE CITY AND COUNTY OF DENVER AND STATE OF
COLORADO, hereinafter called the “Owner,” and

NAME: Humphries Poli Architects, P.C.
ADDRESS: 2100 Downing Street
CITY and STATE Denver, Colorado 80205

Hereinafter called the “Architect.”

The Architect is a professional corporation as defined by Section 12-4-110, CRS as
amended. All references herein to the Architect by a masculine pronoun refer to such
corporation.

WITNESSETH

PROJECT

The contemplated project is an (Edit Note: Indicate whether addition, remodeling or
construction) to a building referred to for purposes of identification as

Project No.

North High School Renovation (Phase II)
Denver, Colorado
2960 N. Speer Blvd.
80211

EQUAL OPPORTUNITY

Denver Public Schools intends and expects that the contracting processes of the District,
including professional designers and consultants, shall provide equal opportunity without
regard to gender, race, ethnicity, religion, age, or disability, and that its vendors shall
make available equal opportunities to the extent third parties are engaged to provide
goods and services to the District as subcontractors, consultants, vendors, or otherwise.
Accordingly, the consultant or vendor shall not discriminate on any of the foregoing
grounds in the performance of the contract, and shall make available equal opportunities
to the extent third parties are engaged to provide services in connection with
performance of the contract. Joint ventures, partnerships, or other cooperative
relationships between contractors or vendors and MBE, WBE, SBE, and DBE firms may
be considered one indication of good faith intention to comply with this requirement.
Each consultant shall disseminate information regarding all subcontracting opportunities
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A/E Agreement

under this contract in a manner reasonably calculated to reach all qualified potential
subcontractors who may be interested. The vendor shall maintain records demonstrating
its compliance. The consultant shall report to the DPS Project Manager all sub-
consultants proposed to be retained under this contract along with their classifications in
the minority contracting community (Hispanic, Black, Asian, American Indian or Non-
Hispanic White) and the amount of fee or payment anticipated for each. Proposed
consultants listings will be provided prior to contact signing.

V. SERVICES TO BE PERFORMED BY ARCHITECT

The Architect agrees to perform all professional services incident to the preparation of the
necessary documents for the construction of the contemplated project and to the general
administration of the work. Without limiting the generality of the foregoing, the Architect
shall perform the following services:

A. The Architect shall conform to the overall time schedule for the project as attached to
this agreement. (See Attachment A, MILESTONE SCHEDULE.)

B. The Architect, or his duly authorized representative, shall attend such conferences
with designated representatives of the Owner’s as may be requisite to a complete
understanding of the project and the requirements of the Owner. The Architect shall
submit a written program for the project to the Owner for approval.

C. The Architect shall obtain data regarding existing facilities and building systems as
required to support his subsequent services, including verification of the accuracy of
record drawings furnished by the District, visual examination of actual conditions at
the facility and conducting conferences with the Owner’s personnel familiar with the
existing facilities. The Architect shall identify, coordinate, initiate and prepare all
permit applications associated with the project including but not limited to the
following:

1. Building Permit

2. Sewer Use Permit (requires Fixture Unit Computation Record Forms)

3. Water Service Application

4. Storm Water permits (Permanent and Construction Activities Permits)

5. Air Pollution Control Division

6. Denver Health and Hospitals

7. Right-of-Way revocation permits

8. Utility Easements documents and submittals.

9. Denver Development Review Committee documents and revisions.

10. Other permits as required by the City and County of Denver and the State of

Colorado.

D. The Architect shall become thoroughly familiar with the Owner’s standard (“Denver
Public Schools, Design and Construction Standards”) and shall provide all services
specified therein. He shall cause all Drawings, Specifications and other products of
the Architect’s Services to comply with the information shown in the Design and
Construction Standards. It is understood that the Design and Construction Standards
(Standards) are a part of this agreement and that a failure to comply with these
Standards is subject to the same remedies as expressed herein.

E. The Architect shall prepare all schematic design documents necessary to come to an
agreement with the Owner as to the basic design of the project. Schematic Design
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A/E Agreement

Documents shall include, at a minimum, those items enumerated in the Design and
Construction Standards as listed below:

1. Drawings
a) Site Plan
b) Floor Plan(s) showing:
(1) Room layout
(2) Room numbers
(a8 Review room numbering with DPS Project Manager
(b)  All rooms to have individual numbers including:
(i) Corridors
(i) Chases
(i) Mechanical Rooms.

(c) Rooms internal to other rooms to be numbered with room
number plus suffix (example: ‘101A Storage’).

(d)  Verify room numbering in existing buildings prior to setting
number for remodeling or additions.

(3) Room Area: Square feet in each room (net area from interior face of
walls).

2. Code Compliance Review
a) Complete code analysis of planned building, addition or remodel. Include:

(1)  Occupancy Group
(2)  Construction Type(s)
(3) Allowable and actual floor area
(4) Important requirements and/or restrictions
(5) Water Control Plan (Denver Wastewater)
(6) Zoning Requirements (Parking, setbacks, etc.)
(7)  Utility routing (Xcel Energy to review)
3. Estimate of Probable Bid Cost
a) Estimate detail to reflect the level of development of the plans.
b) Minimum detail:
(1) Building Cost
(2) Site development cost
(3)  Utility service cost

F. The Owner will return reviewed schematic design documents to the Architect within
the parameters of the schedule (Attachment A, MILESTONE SCHEDULE). The
Owner will review schematic design drawings and provide written documentation to
the Architect identifying issues and directing changes in the documents. The
Architect will respond to each issue indicating the action which the Architect intends
to take. If indicated actions are at variance with the Owner’s comment, the Architect
shall obtain written direction from the DPS Project Manager before proceeding.

G. On receiving approval of the schematic design documents, the Architect shall

ArchAgreement 3-17-09 Page 3 of 20



A/E Agreement

prepare the design development documents, consisting of drawings and other
documents, sufficient to establish the size, scope and character of the entire project,
including architectural, structural, mechanical, and electrical systems. Design
development documents shall contain, as a minimum, all of the documents
enumerated in the Design and Construction Standards for this phase of the work as
listed below.

1. Drawings
a) Architectural Drawings:

(1) Site Development Plan showing:
(@  Building Location
(b)  Walks, drives and parking

(2) Parking spaces required (Zoning)

(3) Parking spaces provided.
(&8 Landscape areas
(b)  Hard-surface play areas
(c) Play apparatus areas

(d)  Utility routing (including existing and required new
easements)

(e) Preliminary Drainage characteristics including calculations.
(4) Floor Plans (larger scale for intensive areas) including:
(&) Large scale plans:
(i) Typical classroom;
(a) Casework locations
(b) Coat rack locations
(c) Chalk, Tack and/or Marker board locations.
(i) Toilet rooms
(iii) Administrative offices
(iv) Library (LMC, IMC, etc.)
(v) Gym
(vi) Stage/Platform
(b)  Room Numbers
(c)  General space layout
(d)  Fire walls (location and rating)
(e) Door locations
) Building grid lines
(@)  Furniture and Equipment layout showing capacity:
(i) Cafeteriatables
(i) Auditorium seating (fixed and flexible)
(iii) Library (LMC, IMC, etc.
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b)

d)

A/E Agreement

(iv) Kitchen
(v) Administrative Offices
(vi) Vocational Shops
(vii) Computer Labs
(viii) Science Labs
(5) Major Building Elevations
(6) Major Building Sections
(7)  Casework Elevations (typical classrooms)
(8) Typical room finishes descriptions

(9) Summarize reconstruction and repair required as a result of
asbestos abatement or other work preceding General
Construction.

Structural Plans

(1) Show basic system

(2)  Show span Direction(s)

(3) Indicate primary beam lines
(4) Building grid lines

Electrical Plans

(1) Room numbers

(2)  Floor Plans w/device layout
(3) Reflected Ceiling w/light layout
Mechanical Plans

(1) Room numbers

(2) Building grid lines

(3) HVAC

(4)  Plumbing

2. Systems Descriptions (written descriptions of system types and features)

a)
b)
c)
d)
e)
f)
9)

Building shell finish materials (include samples of unique materials)
Wall types and construction

Roofing system including typical flashing and termination

HVAC system(s)

Fire alarm

Clock and Bell

Primary Electrical (for remodel or additions with primary electrical
changes)

3. Outline Specifications

a)
b)

ArchAgreement 3-17-09
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A/E Agreement

C) List materials and manufacturers (where applicable)
d) General areas of product use/areas of application of product
4. Estimate of Probable Bid Costs

Estimate to reflect same detail level as plan development
a) Minimum detail level: Quantity survey with unit price type estimate
(1) Estimate will be in CSI format

6. Other Materials as Needed to Record Planned Construction

H. The Owner will review Design Development documents and provide written
documentation to the Architect identifying issues and directing changes in the
documents. The Architect will respond to each issue indicating the action which the
Architect intends to take. If indicated actions are at variance with the Owner’s
comment, the Architect shall obtain written direction from the DPS Project Manager
before proceeding.

I.  The Architect, upon approval by the Owner of the design development documents,
shall commence with the preparation of 50% construction documents.

1. The 50% construction documents shall consist of a complete set of architectural
construction drawings, including site plan; complete sets of structural,
mechanical, and electrical engineering drawings; and complete specifications for
the project. Construction Documents shall conform to the Design and
Construction Standards as listed below.

a) Code Analysis (to be summarized on the cover sheet of the Drawings)
b) Demolition plans
(1) Complete demolition plans

(2) Demo plans to be separate from construction plans (except where
demolition is minimal)

c) Overall floor plan w/primary dimensions
d) Reflected Ceiling Plan
e) Primary Building Sections
f) Primary Wall Sections
0) Detail Plans
(1) Kitchen
(2) Library (LMC, IMC, etc.)
(3) Typical classroom
(4)  Administrative Area
h) Schedules
(1)  Athletic Equipment
(2) Door Schedule (including hardware groups)
(3)  Finish Schedule
(4) Kitchen Equipment Schedule
i) Mechanical Plans

(1) Large scale layouts of mechanical rooms
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A/E Agreement

(2) Mechanical Equipment Schedules
(3) Plumbing Fixture Schedules
(4) Mechanical Calculations (2 complete sets):
(a) Water service size (if applicable)
(b)  Sewer service size (if applicable)
(c)  Fixture unit calculations (2 complete sets)
(d)  Gas consumption calculations (2 complete sets)
(5) See Mechanical Standards for additional requirements
)] Electrical Plans
(1) Large scale electrical equipment room
(2) Light fixture schedules
(3) See electrical Standards for additional requirements
(4) Electrical calculations (2 complete sets)
2. Specifications
a) Submit developed specifications sections
b) Hardware specification with hardware schedule
3. Estimate of Probable Bid Cost (material take-off method)

J.  The Owner will review 50% Construction Documents and provide written
documentation to the Architect identifying issues and directing changes in the
documents. The Architect will respond to each issue indicating the action which the
Architect intends to take. If indicated actions are at variance with the Owner’s
comment, the Architect shall obtain written direction from the DPS Project Manager
before proceeding.

K. The Architect, upon approval by the Owner of the 50% Construction documents, shall
commence the preparation of construction documents.

1. The construction documents shall consist of a complete set of architectural
construction drawings, including site plan; complete sets of structural,
mechanical, and electrical engineering drawings; and complete specifications for
the project. Construction Documents shall conform to the Design and
Construction Standards as listed below.

a) Construction Documents
(1) Drawings: Submit 100% complete drawings for review.
(2) Specifications — 100% complete specifications for review.

(@) For projects which include landscape development, the
Architect shall have a soils analysis performed in order to
determine the appropriate soils amendments needed for
healthy plant materials growth.

(3) Front-end documents.
b) Final Bid Cost Estimate

C) Statement of valuation of proposed work shall be completed by A/E in
preparation for Denver plan review submittal.

2. The Owner’s guide specifications, Instructions to Bidders, and Division 1, shall
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A/E Agreement

not be modified except as required to meet the specific requirements of this
project. All such modifications shall be approved by the Owner.

3. The General Conditions of the Contract and the Owner’s other contract
documents shall not be modified without approval of the Owner.

4. Specifications Division 1- General Requirements through Division 16, as may be
needed to fit the project, shall be developed by the Architect. All such
construction documents shall be in conformance with the Owner’s written
approval. If such standards cannot be met, the Architect shall inform the Owner
and work with the Owner to develop feasible alternatives.

5. The Owner shall furnish to the Architect such printed forms as shall, with the
construction documents, make a complete set of contract documents.

6. The architecture and the structural, mechanical, and electrical systems, together
with the materials and equipment to be used in the project, shall be subject to
approval of the Owner. The Owner’s approvals hereunder shall not, however,
relieve the Architect of any of his responsibilities hereunder or his professional
responsibility for the adequacy of the design and of the construction documents,
including their completeness, accuracy and internal consistency.

7. The Architect shall conduct his own design review prior to the issuance of
construction documents for various bid packages for the project.

L. The Owner will review Construction Documents and provide written comments to the
Architect identifying issues and directing changes in the documents. The Architect
will respond to each issue indicating the action which the Architect intends to take. If
indicated actions are at variance with the Owner’'s comment, the Architect shall
obtain written direction from the DPS Project Manager before proceeding.

M. The Architect shall prepare a colored perspective to portray the project at such time
as may be directed by the Owner. For building additions, colored building elevations
will be acceptable. If models are required, they may be made by the Architect or
Owner; if by the Architect, at a fee negotiated by the Owner, separate from the extra
fee provided for in Article Xll, ADDITIONAL COMPENSATION of the agreement.

N. The Architect shall furnish all civil, structural, mechanical and electrical engineering
and other subconsulting services required in connection with said project, and shall
be responsible to the Owner for the employment of properly trained qualified and
competent engineers/subconsultants in connection with the design, the preparation
of the construction documents, and contract administration during the construction
phase.

1. Before designating the engineers and other subconsultants to perform such
services, the Architect shall discuss the same with the Owner and thereafter shall
give the Owner in writing, the names of the engineers/subconsultants he
recommends. In the case of each engineer/subconsultant, prior to this approval
by the Owner, the Architect shall notify the Owner in writing that a satisfactory fee
arrangement has been reached between them.

2. All engineers shall give the Owner proof that they are currently registered as
Professional Engineers by the State of Colorado. All engineers/subconsultants
shall give the Owner full data as to similar work on which they have been
engaged and shall show to the Owner’s satisfaction that they have no connection
with the sale of any equipment or material, such as might be used in connection
with the project and that they are not currently engaged in any contracting
business.

3. No engineer/subconsultant shall begin work until approved by the Owner and in
each instance the Owner’s approval shall be evidenced to the Architect in writing.
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After approval, no engineer/subconsultant may subcontract any work hereunder
to other engineers/subconsultants. Such approval shall not diminish the
Architect’s responsibilities hereunder.

4. Any of such engineers/subconsultants may be employees or partners of the
Architect.

O. The Architect shall use professional judgment to see to it that the drawings and
specifications prepared by him are in full compliance with all applicable building
codes, regulations, laws, and ordinances, including both the technical provisions and
the administrative provisions of the State of Colorado and the City and County of
Denver. In the event of a decision by any lawful regulatory authority that such plans
and specifications do not fully conform to applicable building codes, regulations, laws,
and ordinances, either the Architect or the Owner, if either so desires, may have the
matter heard on appeal or review by the appropriate administrative agency or
agencies, to the extent that such an appeal or review shall be permitted by such
codes, regulations, laws, or ordinances. Neither party shall initiate an appeal without
notifying the other no less than three (3) working days prior to filing of the appeal. In
such event, however, the final decision on such appeal or review shall be binding
upon the Architect, without any judicial review thereof, unless the Owner, in its sole
discretion, seeks and obtains a judicial review of such decisions.

P. In addition to all other requirements of this agreement, drawings and specifications
shall comply with the DPS Design and Construction Standards.

Q. In accordance with the design schedule and when the documents are 100%
complete, the Architect shall deliver to the Owner, for review purposes, eight (8)
check sets of drawings and specifications. The Owner will provide written review
comments on the drawings or in other comprehensible form to the Architect within 21
days for use in completing the final documents.

R. The Architect shall furnish all sets of drawings and specifications needed up to the
signing of the final approved drawings by the Owner. The Owner will reimburse the
Architect for the actual reproduction costs of all sets of documents required during
the bidding period except for those printed for the Architect's own use, or for the use
of any of his consultants. The Architect shall provide three (3) written cost proposals
for printing of the bid sets for approval of the Owner prior to ordering such work. If
the total cost of producing the drawings and specifications is less than $5,000, no
written cost proposals are required.

S. The Architect shall prepare a detailed final cost estimate. This estimate and previous
estimates are for budget review purposes. These estimates shall be based on sound
professional skill and judgment, but the Architect shall not be held to guarantee their
accuracy. The design of the project shall remain within the scope and budget
established by the Owner.

T. The Architect shall have the responsibility of delivering the required number of bid
sets of specifications and drawings to the Denver Building Department and other
State and City agencies, as may be necessary to obtain the approvals required for
the issuance of building permits. The Architect shall in good faith follow the Owner’s
policy concerning plan deposits, particularly noted in the “Advertisement for Bids.”

U. The Architect shall assist the Owner with obtaining bids and proposals by
participating in the Owner’s pre-qualification process for contractors.

V. The Architect shall assist the Owner during the bid period by providing clarifications
on drawings and specifications to the Contractors and issuing appropriate addenda.

W. The Architect shall be responsible for the issuance of bid documents to the
Contractors and sub contractors. A written list of Contractors and sub contractors will
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be kept by the Architect for the purpose of issuing addenda to them during the
bidding period.

X. If it shall prove impossible to secure one or more bona fide bids from reliable
contractors, based on the plans and specifications prepared by the Architect at a
price not exceeding the budgeted cost for the project, as authorized by the Owner,
change the plans and specifications at his own expense in a manner acceptable to
the Owner and, as may be necessary, to secure bids from reliable contractors at not
more than the authorized budgeted cost; provided, however, that where the
difference between the authorized budgeted cost and the cost of the work, as
revealed by the bids, is due to an increase in building cost, as substantiated by
indices and data secured from reliable sources, or to other circumstances beyond the
control of the Architect, between the date of authorization by the Owner to proceed
with preparation of construction documents and the date when bids are opened, the
Owner shall reimburse the Architect as described in Article XI, METHOD OF
PAYMENT, and Article XII, ADDITIONAL COMPENSATION.

Y. The Architect shall keep accurate accounts of progress with respect to the work on
the project and shall review and approve all estimates or certificates for contractors’
payments. Said estimates or certificates shall be in proper detail, shall clearly identify
the contact items involved, and shall follow a standardized form provided by the
Owner.

Z. The Architect shall, through professional judgment; administration and observation
guard the Owner against defects and deficiencies in the work of the contractor or
contractors, but does not guarantee the performance of their contracts. The Architect
shall also, in good faith and with due diligence, safeguard the Owner against any
deficiencies and defects in materials and against noncompliance by any contractor
with the terms of this contract and to detect any departures therefrom. The Architect
shall be the Owner’s representative charged with the general responsibility of
exercising due diligence to ascertain that the terms and intent of the contract
documents are carried out.

1. The Architect will notify the Owner upon discovering any and all discrepancies,
defects, or disputes, etc., regarding the project.

2. The Architect shall be responsible for the interpretation of documents prepared
by him.

3. The Architect shall attend all weekly construction meetings and other meetings
scheduled to resolve design or construction issues and shall provide written
reports for the Owner of all such meetings.

4. The Architect shall assist the Owner or its agents with the resolution of claims
filed by the contractor.

5. The Architect shall be responsible for reviewing and approving warranty and
guarantee information and O & M manuals supplied by the contractor. After
approval, the Architect shall transmit two (2) copies of same to the Owner.

AA. The Architect shall, in addition to and in conjunction with the general administration
and observation of the work, specifically provide and be responsible for the following
services:

1. For each site visit, prepare and submit progress reports on forms approved by
the Owner indicating the progress of the work and any deviation from the
contract documents.

2. Thoroughly check all shop drawings.

Inspect all reinforcing steel after installation and before concrete is poured.
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4. Inspect formwork and observe the placing of structural concrete.
Evaluate laboratory reports on all concrete.

Inspect all structural steel after erection and prior to its being covered or
enclosed.

7. Periodically inspect structural masonry during sampling, placing of masonry units
and reinforcement, low lift grout spaces prior to grouting and grouting operations
to ensure compliance with contract documents. Inspect all high lift grout spaces
prior to grouting operations.

8. Inspect all mechanical work following its installation and prior to its being covered
or enclosed.

9. Inspect all electrical work following its installation and prior to its being covered or
enclosed.

10. Inspect all exposed surfaces for compliance with the construction documents.

11. Final inspection of the project and preparation of a final punch list of work
required to be corrected. At final inspection the Architect shall be required to
conduct an equipment sign off with the contractor to verify that all equipment,
installed during construction, is in substantial conformance with that specified in
the contract documents.

a) Records of all site visits shall be delivered within two (2) working days to
the Owner.

b) Should the quality of workmanship or circumstances beyond the control of
the Architect be such that the performance of any of the construction
contracts cannot be carried out as indicated above, the matter shall be
brought to the attention of the Owner. If administration of the project
substantially over and above that called for in this Article is required, the
compensation for the additional administration shall be negotiated
between the Architect and the Owner.

C) If at any time the Architect delegates any of his responsibilities for the
contract administration to some other person, such other person must be
properly qualified by training and experience to perform these functions
and must be accepted and approved by the Owner.

BB. The Architect, upon completion of the project, shall deliver a written certificate to the
Owner which shall include a statement that the project has, to the best of his
knowledge, been fully completed in accordance with the plans and specifications and
any amendments thereto and the contract documents; that all guarantees required by
the contract documents have been delivered in writing to the Owner and that the
contractors are entitled to final payment upon their contracts and stating therein the
amount due on said final payment.

CC.The Architect shall, accompanied by a representative of the Owner, make at least
three (3) complete inspections of the work after the work has been completed and
accepted by the Architect and the Owner. (One such inspection shall be made
approximately three (3) months after the completion and acceptance of the work, the
second at nine (9) months and the third at 17 months after completion and
acceptance of the work.) The Architect shall make certain that the work and all
portions thereof are in accordance with the construction documents and he shall
make written report of these inspections to the Owner. The Architect shall in good
faith and with due diligence endeavor to see that any remedial work, found to be
necessary, is performed in a satisfactory manner by the contractor responsible for
same, shall be responsible for the inspection of such remedial work and shall inform
the Owner in writing whether such remedial work has been; or has not been,
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satisfactorily completed. Nothing in these provisions for inspections of the work, after
completion and acceptance of the work by the Architect and the Owner, shall be
construed to alter or affect the payment provisions of this Agreement regarding the
method of payments to the Architect.

DD.In order to provide the Owner with needed information with respect to future
maintenance or remodeling, the Architect shall deliver to the Owner the original
record drawings, printed on mylar, and CAD files, revised by the Architect to show
as-built conditions in a format acceptable to the Owner. The Architect shall provide
as-built specifications in electronic format (MS Word, rich text or PDF format) with all
products utilized in the construction highlighted or otherwise identified as the product
used in the construction of the project. Specifications shall be concatenated into
specification divisions so that all specifications sections within each division are
submitted as one document. As-built revisions shall be based on the Architect's
observations, on records of changes supplied by the contractor to the Architect,
through review of submittals and by the change order and addendum process. The
Architect shall not be held to guarantee the accuracy of information supplied by
others.

V. CERTIFICATION OF EMPLOYEE LEGAL STATUS

A. Compliance With Law: The Architect certifies that it shall comply with the provisions
of C.R.S. 8-17.5-101, et seq. In accordance with that law, the Architect shall not
knowingly employ or contract with an illegal alien to perform work under this
Agreement or enter into a contract with a Subcontractor\Subconsultant that fails to
certify to the Architect that the Subcontractor shall not knowingly employ or contract
with an illegal alien to perform work under this Agreement. The Architect represents,
warrants, and agrees that it: (i) has verified that it does not employ any illegal aliens,
through participation in the Basic Pilot Employment Verification Program
administered by the Social Security Administration and Department of Homeland
Security; and (ii) otherwise will comply with the requirements of C.R.S. 8-17.5-
102(2)(b). The Architect shall comply with all reasonable requests made in the
course of an investigation under C.R.S. 8-17.5-102 by the Colorado Department of
Labor and Employment. If the Architect fails to comply with any requirement of this
provision or C.R.S. 8-17.5-101, et seq., the District may terminate this Agreement for
breach and the Architect shall be liable for actual and consequential damages to the
District.

B. The Architect, if a natural person eighteen (18) years of age or older, hereby swears
or affirms under penalty of perjury that he or she: (i) is a citizen of the United States
or otherwise lawfully present in the United States pursuant to federal law; (i) shall
comply with the provisions of C.R.S. 24-76.5-101, et seq.; and (iii) shall produce one
of the forms of identification required by C.R.S. 24-76.5-103 prior to the effective date
of this Agreement.

VI. CHAIN OF COMMAND

A. Architects, Engineers and Consultants will accept direction for all design and
construction decisions only from the designated Project Manager. Upon occasion,
the Project Manager’'s immediate supervisor or the Executive Director, Facility
Management may provide such direction. Directions include changes in designs,
changes in project scopes, change orders, attendance at meetings, and meeting with
groups.

B. Inthe absence of the Project Manager, the appropriate Director or Manager
(Construction Services, Operations and Maintenance or Contracted Program Project
Management Firm) or the Executive Director, Facility Management, are authorized to
give or modify work direction to Architects, Engineers and Consultants.

C. Work performed (such as design changes, change orders, attendance at meetings)
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without the direction or approval of the Project Manager:

1. Will not be approved for payment.

2. May result in contract termination.

Prior to any meeting with community members, the Architect and/or Consultant will

coordinate and obtain the Project Manager’s approval of whatever information and
design is to be presented.

SEPARATE CONTRACTS

The basic fee applies to work let under one general contract. Should the Owner choose
to let foundation contracts or other major site improvement contracts separately, the fee
in respect of such contracts shall be computed separately, based on the fee schedule in
Article XIl, ADDITIONAL COMPENSATION of this Agreement and negotiated between

the Architect and Owner. No fee shall be paid by reason of, or in connection with the
purchase of any furniture, equipment, or materials, whether or not built into the structure,
unless such furniture, equipment, or materials is provided for in a contract let under this
Agreement.

SERVICES FURNISHED BY THE OWNER

A. The Architect and his engineers and subconsultants shall be entitled to information

giving a complete and accurate survey of the building site and the grades and lines of
streets, pavements, and adjoining properties; information as to the rights, restrictions,
easements, surface water courses, boundaries, and contours of the building site; and
full information as to existing sanitary sewer, storm sewer, water, gas, and electrical
services to the building. The Owner, at its expense, shall furnish all such data to the
Architect. The Owner likewise shall pay for all boring or test pits and for any
mechanical, chemical, or other tests incident to proper appraisal of the site for the
contemplated structure. The Architect and his structural engineer shall with due
diligence study and evaluate all such borings and tests. The Architect shall not be
held responsible for the accuracy of this Owner furnished information. Copies of all
reports of such tests and borings shall be filed with the Owner and the Architect.

In addition to the above, the Owner shall furnish to the Architect the following:
Information regarding functional requirements.
1. Denver Public Schools Design and Construction Standards

2. Such standard guide specifications developed by the Owner as the Owner may
wish Architect to use.

3. Record drawings, if available, for existing buildings or portions thereof. The
Owner does not guarantee the accuracy of such drawings. The Owner will
provide one (1) copy of each record drawing to the Architect, upon request.

4. Review of schematic design, design development, and construction documents
and specifications.

5. Reproduction costs for more than eight (8) sets of schematic design, design
development, and construction document review documents submitted to the
Owner.

6. Reproduction costs of all materials required for presentation to the Board of
Education.

7. Prompt and binding decisions on selection of materials, equipment, and colors.

8. Consulting engineering service by Owner’s consultants, when deemed necessary
or desirable by Owner.

9. Reproduction costs for bid documents.
10. General Conditions of the Contract and other standard contract documents.
11. Evaluation of Bids
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12. Awarding of Contracts
13. Make available, if requested, any and all insurance certificates required for the
project.

14. Field engineering inspection service to extent deemed necessary or desirable by
Owner. This service shall in no way limit the Architect’s responsibility hereunder.
Communications from the Owner to the Contractor shall be channeled through
the Architect.

15. Check and review of job progress.
16. Participation in the check and review of monthly pay estimates.

17. Standard forms for monthly pay estimates, insurance certificates, and change
orders.

18. Participation in “Final,” “Three Month,” “Nine Month,” and “Seventeen Month”
inspections with Architect.

IX. COST OF WORK DEFINED

The phrase “cost of the work,” as used in this Agreement, shall be deemed to mean the
total of the sums paid by the Owner for the execution of the construction contracts let
under this Agreement. Said “cost of the work” shall not include any landscaping,
equipment, or furniture purchased separately by the Owner, or other costs to the Owner,
such as architect’s fees, engineers’ fees, and the cost of surveys, soil investigations, and
other tests made at the Owner’s expense.

X. COMPENSATION OF ARCHITECT

The owner agrees to pay the Architect as his basic fee for his services rendered
hereunder, a fee computed upon the following basis:

A fixed fee amount of $

XI. METHOD OF PAYMENT
Payments to the Architect on account of his fees shall be made as follows:
Schematic Design Phase 15%
Design Development Phase 20%
Construction Document Phase 35%
Bid Phase 5%
Construction Administration 20%
As-built Documents 5%

A. During Construction the Architect’s fee shall be payable monthly in proportion to the
progress of the work as evidenced by payments to the Contractor.

B. If the development of any of the phases of the project, described in Article XI
METHOD OF PAYMENT above, extends over a period longer than one month, the
Architect may apply for and shall receive compensation based on the amount of such
work completed on a monthly basis. In the case of the schematic, design
development and construction document phases, the payments shall be based on a
percentage of the work completed, as mutually agreed to by the Owner and Architect.
In no event shall payments be made which will make the total of all payments exceed
the amount payable under the provisions of Article X, COMPENSATION OF
ARCHITECT of this Agreement.
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The final 5 percent (5%) of the total fee shall be paid after all certificates of
completion and all as-built documents are delivered to and accepted by the Owner.
At that time the contract shall be considered as having been fully performed by the
Architect except for inspections and follow-up required during the guarantee period.

ADDITIONAL COMPENSATION

A.

If the Architect is caused additional service, drafting, or other expenses due to
changes ordered by the Owner, after the design development has been approved, or
other circumstances beyond the Architect’s control and not occasioned by any
neglect or default of the Architect, then the Architect shall be reimbursed his costs for
such additional expenses. The amount of such additional expenses shall be deemed
to be (1) the actual time card costs of all architectural services (including the
Architect’s time at the rate that would be paid by the Architect to employees engaged
in similar work), plus one hundred fifty percent (150%) as allowance for a fee and
overhead and, (2) the actual cost to the Architect of other necessary outside services,
such as structural, mechanical or electrical engineering services performed by
independent consultants, plus twenty-five percent (25%) of such costs. In addition,
the Architect shall also be reimbursed his actual cost of reproduction of drawings.

The Architect shall maintain an accurate cost accounting system as to all such
additional expenses and shall make available to the Owner all records, canceled
checks, and other disbursements media to substantiate any and all requests for
payments hereunder.

The Architect shall file with the Owner and, prior to incurring such expenses, secure
its approval of rates per hour, per day, or other basis of cost for his architectural,
structural, mechanical, and electrical engineering services.

The sum payable to the Architect at any one time under this provision shall not
exceed the sum of Five Hundred Dollars ($500.00), unless the Architect first shall
have filed with the Owner an estimate of the maximum cost of such additional service
and been authorized by the Owner to proceed. If such an estimate is filed with the
Owner, the payment shall not exceed the maximum cost estimated by the Architect
and approved by the Owner.

If any portion of the work designed or specified by the Architect in the scope and
course of his employment hereunder is abandoned or suspended by the Owner for
cause not attributable to the Architect, the Architect shall be equitably compensated
for the service rendered on account of the portion of the work so abandoned or
suspended.

CHANGES IN PLANS

A.

B.

The Architect shall maintain careful supervision over all changes in the plans in the
course of the work after the plans are originally approved by the Owner.

All change orders shall be prepared in writing by the Architect. The Architect shall
keep a current, accurate record of all variations or departures from the plans and
specifications as originally approved, shall keep the Owner closely advised with
respect thereto, and shall prepare cost estimates to advise the Owner to the best of
his ability, on a current basis, of all savings or additions to cost occasioned by such
variations or departures.

The Architect shall not approve any change orders without written consent of the
Owner, except in cases involving an emergency endangering life or property. All
change orders must be made on forms supplied by the Owner and all requests for
such change orders must be made in writing.

CHECKING ENGINEERING DESIGN

The Architect shall cooperate with consultants who may be employed by the Owner to
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check the plans, specifications, and the construction work and shall furnish design data,
forming the basis for plans and specifications, to such consultants and the Owner.

XV. INSURANCE

The Architect promises and agrees to maintain in full force and effect a Professional
Liability Insurance policy. The minimum amount of the policy shall be $1,000,000. The
professional liability insurance policy shall remain in effect for the duration of this
agreement and for at least two years beyond the completion and acceptance of the
facility, if available and reasonably affordable. The Architect shall be responsible for all
claims, damages, losses, or expenses, including attorney’s fees, arising out of or
resulting from the performance of Professional Services contemplated in this Agreement,
provided that any such claim, damage, loss, or expense is attributable to bodily injury or
death, or to injury to or destruction of tangible property, or to failures of the structure or
facility, including the loss of use resulting therefrom, and is caused by any negligent act,
error, or omission of the Architect, any consultant, or associate thereof, anyone directly or
indirectly employed by Architect. The Architect shall submit a Certificate of Insurance
verifying said coverage at the signing of this Agreement and also any notice of renewals
of the said policy as they occur.

XVI.  SAFETY REQUIREMENTS

A. The Architect is responsible to establish, maintain, and enforce safety requirements
for his staff and Subconsultants on the project site.

B. Personal Protective Equipment (PPE) such as, but not limited to, eye protection,
proper footwear, hardhats, etc., shall be provided by all non-Contractor personnel
visiting the construction site (Owner, Owner’s Consultants, Architects,
Subconsultants, etc.).

C. Harnesses, tie-offs and all other necessary special safety equipment shall be
required to be provided by the Contractor as necessary for the Owner, Owner’s
Consultants, Architects, Subconsultants, etc., to perform their inspection duties in a
safe manner.

XVIl.  OWNERSHIP OF DOCUMENTS

Drawings and specifications as instruments of service are the property of the Architect
whether the work for which they are made be executed or not and are not to be used on
other work except by agreement with the Architect.

XVIIl.  RIGHT OF OWNER TO CONSTRUCT MORE THAN ONE BUILDING

A. The Owner reserves the right to construct more than one structure from the set of
plans and specifications developed for this project, with full authority to use, employ,
or modify the same in such manner as the Owner may desire.

B. Itis the understanding that under ordinary circumstances the Owner will procure the
services of the Architect herein for every project based on the plans and
specifications prepared for the within project and also for the within project if it should
be undertaken at some later date under the provisions of this Article of this
Agreement, provided that the Architect is then living, in good standing professionally,
and physically able to undertake the work. If the Owner employs the Architect herein
as the architect for any such new project or for the within project, if thus resumed, the
provisions of this Agreement shall govern such employment, except that in lieu of the
basic fee provided for in Article X, COMPENSATION OF ARCHITECT of this
Agreement the Architect shall be paid as follows:

1. The basic fee shall be twenty-five percent (25%) of the fee computed in
accordance with Article X, COMPENSATION OF ARCHITECT of this Agreement.
This represents the portion of the fee due the Architect for administration and
supervision of construction and should more than one basic contract be let for
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Board of Education
April 16, 2009
CHIEF OPERATING OFFICER - Early Release Days (DCTA MOU)

MOTION

| move that the Board of Education ratify the
Memorandum of Understanding between the
Denver Classroom Teachers Association and
Denver Public Schools regarding Early Release
Days.




Memorandum of Understanding

Between

School District #1, Denver Public Schools

and

Denver Classroom Teacher Association

March §, 2009

Early Release Days

During the 2009-2010 & 2010-2011 school years, the District shall set (5) district wide early

release days for all schools:

e Student contact will end (3) hours earlier than the regular student schedule.

o The three hours of time on each of these early release days will be district directed.

e One hundred twenty (120) minutes of time that would have otherwise used for
professional or operational time during the weeks that the early releases occur will be
reserved for self directed teacher planning time.

In addition to the five district wide early release days, schools may maintain existing or include
additional early release/late start schedules unique to their community providing all state

requirements are fulfilled.

After soliciting feedback from schools, the Instructional Issue Council will evaluate the
effectiveness of the early release program and consider modifications for the 2011-2012 school
year. The IIC recommendations shall be submitted to the DCTA and DPS bargaining teams prior
to the calendar adoption for the 2010-2011 school year.

DPS District 1 Representative

DCTA Representative
By: WW
By:

By:J;ZM{{ /-
O

By:

Date: F-12-09

Date: ?//ZZOG}'




Board of Education
April 16, 2009
CHIEF ACADEMIC OFFICER - Center for Early Education

MOTION

I move that the Board of Education approve the
placement of the Center for Early Education for
the 2009-2010 school year only at the previous
location of Knight Fundamental Academy, 3245
E. Exposition Avenue, Denver, Colorado 80209.




Board of Education
April 16, 2009
CHIEF ACADEMIC OFFICER — West Denver Preparatory

MOTION

I move that the Board of Education approve the
Charter School Contract between Denver Public
Schools and West Denver Preparatory.




EXECUTIVE SUMMARY

TO: Board of Education

FROM: Chuck Carpenter, New Schools Office

DATE: April 10, 2010

RE: Approval of West Denver Preparatory — Harvey Park Campus charter school contract

On June 26, 2009, the Board of Education approved the negotiation of a charter school contract with West
Denver Preparatory Academy for a new 6-8 campus in the DPS Kunsmiller building.

The school has successfully completed the required conditions in Resolution # 3105. DPS staff
successfully negotiated the charter school contract with West Denver Prep which is up for your approval.

The following is an Executive Summary of the contract between West Denver Preparatory (“the
Organization”) and the Denver Public Schools (“DPS” or the “District’”). West Denver Preparatory
Academy is a non-profit organization, and that organization will hold two DPS charter school contracts
for two separate DPS charter schools. West Denver Prep — Harvey Park Campus is a separate school from
West Denver Prep —Federal Campus. The Federal Campus was renewed in February by the Board, and
consideration of that charter contract will come in front of the Board at a later date. This contract which
is up for your consideration is for the new West Denver Prep charter school which was established
through last Spring’s RFP process. The contract resembles all charter contracts; it is not materially
different from any new charter school contract.

1. Establishment of West Denver Prep — Harvey Park Campus Charter School: As authorized
by the Charter Schools Act, the District hereby approves the application for WEST DENVER
PREPARATORY for the operation of West Denver Preparatory — Harvey Park Campus, upon the
terms and conditions set forth in this Contract. The School further acknowledges that failure to
meet, exceed, or make reasonable progress towards these material conditions renders the Contract
to be subject to revocation pursuant to the Charter School Act.

2. Mission: The mission is based on the mission outlined in West Denver Prep’s Application.
3. Terms of Agreement: The contract is for a term of three years.
4. General: This section specifies the following: (1) the incorporation of the Application into the

contract; (2) the contract contains all terms; (3) amendments have to be in writing; (4) Colorado
law governs the contract; (5) neither party consents to any breach; (6) no third-party beneficiaries
exist; and (7) neither party may assign the contract.

5. Corporate Status: This section outlines that the charter will be held by a non-profit corporation,
whose corporate purpose is limited to the operation of a charter school and whose articles of
incorporation and bylaws provide for the School’s governance. In addition, upon dissolution all



of the assets of the corporation revert back to the District, and the corporation shall not
commingle funds or records.

Compliance with Laws, Policies, Procedures, and Rules: The School agrees that it will
be held accountable to all federal and state laws, and agrees that it is deemed a public school.

Waivers: This section outlines that the School may submit waivers of state laws and District

policies.

Educational Program: The Education Program of the School contains the following

sections.

a. Characteristics: West Denver Prep’s school characteristics are as follows:

Vil.
viii.

Xi.
Xii.
Xiii.
Xiv.

XV.

An educational program for students in grades six through eight, starting with
grade six and adding one grade each year ;

School will deliver a strong skill-based, standards-based curriculum;

Students will participate in a longer school day (8:00-4:15);

Students will attend a longer school year with classes during the summer;

Class size will be between 25 and 30 students;

Students will participate in a double-block Literacy course (150 minutes daily)
Students will participate in a double-block Math (110 minutes daily) course;
Students will receive individualized support after school to ensure mastery of core
content areas;

School will conduct Regular Assessment Program (RAP) every six weeks:
School will hold conferences with parents each trimester;

The school will hold weekly Community Meetings and daily Morning Meetings at
which students are accountable for communicating their learning with their peers
and developing excellent public speaking and self-advocacy skills.

Students will conduct themselves according to the principles of Scholarship,
Teamwork, Respect, Intelligence, Virtue, and Effort (STRIVE) which incorporate
an adherence to a rigorous code of conduct;

Students will wear uniforms;

Students teachers and parent will commit to the West Denver Prep Family
Contract; and

School will conduct a summer staff development institute and dedicate two hours
every Friday for additional staff development.

b. Content Standards: The School shall meet or exceed state content standards.

c. Curriculum: The School’s curriculum is outlined in its Application and meets or exceeds State
content standards.

d. Graduation Requirements: The School is required to meet the District’s core graduation

requirements.

e. Staff Qualifications: Teachers must have a bachelor’s degree and meet the requirements of the

No Child Left Behind Act applicable to charter schools.

f. Staff Training: The School agrees to provide necessary training.



g. Student Assessment: The School will use the following assessments: (1) participation in all
testing programs required by the state; (2) compliance with the Colorado Basic  Literacy Act
requirements; (3) ACT assessment; (4) student presentations; (5) digital portfolios; (6)
participation in District’s benchmark assessments; and (7) course completion and credit
completion rates.

h. English Language Learners (“ELLs”): The School is responsible for meeting all state and
federal identification, assessment and reporting requirements consistent with District
practice. The School is responsible for providing services to ELLs based on its unique
educational program.

i. Students with Disabilities: This section provides that students who are eligible for special
education services under the Individuals with Disabilities Education Act, Section 504 of the
Rehabilitations Act, and the American with Disabilities Act will receive such services. This
section outlines: (1) the District’s responsibilities in regards to these services, specifically that the
District is responsible for compliance with state and federal laws; (2) the School’s responsibilities
in regards to these services, specifically that the School will cooperate in providing services and
will employ a mild/moderate teacher; (3) the procedures for admissions; and (4) that the District
will handle administrative proceedings.

School Goals: The School’s goals are as follows:

The goals of the School shall be:
A. Students will be proficient and improved readers of the English Language;
B. Students will be proficient and improved writers of the English Language;

C. Students will demonstrate proficiency and improvement of skills and content knowledge
in mathematics;

D. Students will demonstrate proficiency and improvement of skills and content knowledge
in science;

E. Students will demonstrate proficiency of skills and content knowledge in history;

F. West Denver Prep will maintain organizational strength by demonstrating fiduciary and
financial responsibility;

G. West Denver Prep will be fully enrolled and demonstrate high levels of daily attendance
and student retention; and

H. Parents will demonstrate high satisfaction with the academic program and the clear and
open communication of West Denver Prep.

School and Student Performance Objectives: This section outlines that the School shall
meet or make reasonable progress towards meetings objectives in the following areas:
Performance Framework; CSAP; Adequate Yearly Progress (“AYP”); State Accountability
Rating (“SAR”); Parent and student satisfaction and; Highly Qualified  Teachers.



11.

12.

13.

14.

15.

16.

17.

18.

19.

Charter School Performance Evaluation: This section establishes the requirement that the
School shall meet, exceed or make reasonable progress toward meeting the standards set forth in
the Charter School Performance Evaluation. The standards will include Academic Performance
and Quality of the Educational Program, Organizational and Financial Viability, and Compliance
and Faithfulness to the Terms of the Contract.

School Calendar: The School must adopt an instructional calendar that meets the
compulsory school attendance requirements.

Enrollment: This section specifies that: (1) the School shall be open to all students; (2) the
School shall implement a recruitment plan that ensures a diverse student population; (3) the
School warrants that over 50% of its students are District residents or residents of school districts
contiguous to the District; (4) the School agrees to a specific maximum enrollment, which is
consistent with students’ academic success; (5) students who enroll have a right to remain at the
School, and any movement in the School after October 1st is subject to District agreement.

Tuition: The School will not charge tuition.

School Facilities: This section outlines: (1) the location of the facility. (2) that the School will
use the facility only for operating the School; (3) that the School will not alter a  District facility;
(4) that the District may inspect the facility; (5) if the facility is rendered impracticable, the
District will not have to provide an alternative facility; and (6) the School may not use District
facilities without prior consent.

District Support of Facility Needs: The District will support the School’s facility needs by: (1)
inclusion in District general obligation bond elections; (2) provision for independent charter
school Mill Levy; and (3) providing information on start-up facility needs.

Financial Compliance: The School must comply with all state financial and budget rules.

Budget: The School shall adopt a budget that provides sound fiscal management and supports the
education program and submit it to the District. This section also outlines: (1) the allocation of
funds to capital reserve fund; (2) the allocation of funds for instructional supplies; (3) the
allocation of funds for at-risk pupils; and (4) the use of the one percent increase in statewide base
per student funding.

District Funding:

Revenue: The District provides per pupil funding, Mill Levy funds and categorical aid funds to
the School.

Participation in Other District Program: A student may not jointly enroll in the School and
another District school without prior approval.

TABOR Reserve: The District shall keep an emergency reserve for use by the School.

District Services: The School is not entitled to District services except for as otherwise  agreed.
The School shall pay the District to provide special education services. The District shall provide
the School the use of the District’s Student Information Data Processing System.




20.

21.

22.

23.

24.

25.

26.

217.

28.

29.

30.

Disbursement of Per Pupil Revenue Funding: This section outlines when the District will
disburse funds.

Adjustment to Funding: This section outlines how and when the disbursement of funds  will be
adjusted.

Student Movement after October 1st: Student movement after October 1st must be agreed
to by the District.

Non-Appropriation of Funds by the District: Funding for the School constitutes an
expenditure of the District.

Administrative Audits and Evaluation: The School will conduct an annual administrative
audit and will administer a parent satisfaction survey.

School Operation: This section addresses the following points: (1) operation as a public school;
(2) open meetings and open records laws; (3) nondiscrimination; (4) operational powers (the
School is fiscally responsible for its own operations); (5) authority of the governing board; (6) the
District’s right to review; (7) administrative records; and (8) no encumbrances by the School.

Employment Matters: This section outlines that: (1) no employee/employer relationship exists;
(2) the School will not subcontract the implementation of its education program; and (3)
employees shall be members of the District’s pension and benefit plans. The section also
describes the employment status of teachers who move from a District school to the School and
provides that teachers may join professional organizations. The School also agrees to perform
background checks.

Breach of Contract, Termination, and Dissolution: This section outlines the grounds and
procedures for termination of the contract.

Insurance and Legal Liabilities: The School will maintain adequate insurance and provide
insurance certificates. The School will report any pending or threatened claims to the District.
The District is not liable for acts/omissions of the School. The School does not have the authority
to extend the faith and credit of the District to third parties. The School agrees to indemnify the
District in regards to any charges brought in connection or related to the operation of the School.

Transportation: The School will provide for transportation if it chooses to do so.

Provision of Policies to the District: The School will furnish its policies to the District upon
request.

Food Services: The District will provide free and reduced price meals to qualified
students if requested by the school.

Dispute Resolution Process: This section outlines how disputes arising under the contract will
be resolved, including negotiation and non-binding arbitration.

Notice: This section outlines to whom and how notice shall be provided.





