
SCHOOL DISTRICT NO. 1                                                                                      
IN THE CITY AND COUNTY OF DENVER 
DENVER, COLORADO 

                                                                     AGENDA                                                      
BOARD OF EDUCATION SPECIAL MEETING     

 
ADMINISTRATION BUILDING 

900 GRANT STREET 
FIRST FLOOR BOARD ROOM 

November 19, 2007 
 
 
OPENING OF MEETING – 5:00 p.m. 
 Call to Order 
 Pledge of Allegiance 
 Roll Call 
 
BOARD MEMBER REPORTS 
 
SUPERINTENDENT'S REPORTS 
 

Summary of School Actions / Update – Brad Jupp, Chief Academic Policy Advisor to the 
Superintendent 

 
CONSENT AGENDA* 
 
 Chief Academic Officer 
  Motion to Approve Beacon Schools Recommendations – The Board of 

Education will be asked to approve the recommendations for the Beacon Schools. 
  Motion to Approve Charter School Recommendations – The Board of Education 

will be asked to approve the recommendations for the Charter School. 
  Motion to Approve Ground Lease between Denver School of Science and 

Technology and Denver Public Schools – The Board of Education will be asked 
to approve the Ground Lease with a Purchase Option for the Denver School of 
Science and Technology to construct an addition on the building and property 
belonging to Denver Public Schools. 

 
 
 
*  Items scheduled for action at this meeting are noted in italics 
** Items for information only 
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  Resolution Concerning School Reform – The Board of Education will be asked 
to approve the School Reform Resolution. 

  Resolution Concerning Requests for Proposal – The Board of Education will be 
asked to approve the Resolution concerning proposals for the processes and 
procedures to implement the School Reform plan. 
Motion to Approve Reform, New Schools, and School Closures – The Board of 
Education will be asked to approve the following school actions consistent with 
the accompanying Board resolutions and supporting documents: 
(1) closure of the following schools at the end of school year 2007 - 2008:   

(i)         Fallis Elementary School 
(ii)        Hallett Elementary School 
(iii)       Mitchell Elementary School 
(iv) Remington Elementary School 
(v) Smedley Elementary School 
(vi) Whiteman Elementary School, and 
(vii) Wyman Elementary School  

(2) rolling grade level closure of existing academic program at 
Kunsmiller Middle School starting at the end of school year 2007-2008 through 
end of school year 2009 – 2010 (academic program continues for currently 
enrolled students); 
(3) open Kunsmiller Creative Arts Academy as early as school year 2008-2009;  
(4) closure of existing academic program at Place Middle School at the end of 
school year 2007-2008 
(5) open new ECE-8 for school year 2008-2009;  
(6) closure of existing academic program at Horace Mann Middle School at the 
end of school year 2007-2008; 
(7) open new ECE-8 at Horace Mann for school year 2008-2009;  
(8) program change at Gilpin Elementary School to a neighborhood Montessori 
ECE-8 to be gradually introduced beginning 2008-2009;  
(9) opening of a new ECE-8 at Cole Middle School beginning as an ECE-7 in 
2008-2009 on the condition that a qualified school leader is selected by 
December 20, 2007;  
(10) re-allocation of annual savings from above school closures according to the 
attached financial plan, to be annually reviewed and approved by the Board of 
Education during its annual budget process. 

 
5:50 p.m. – 6:10 p.m. The Board of Education will recess and reconvene to address the 

remaining agenda items. 
     
  Board of Education 
  Motion to Receive the Denver Election Commission Certification of Election 

Results – The Board of Education will receive the Certification of Election 
Results for the School Board election of November 6, 2007, and declare the 
following individuals had been elected as directors for School District No. 1, in 
the City and County of Denver, State of Colorado: (1) Bruce Hoyt, District No. 1, 
4-year term; (2) Arturo Jiminez, District No. 5, 4-year term; and (3) Theresa 
Peña, Director-at-Large, 4-year term. 
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  Recognition of Board of Education Member Rev. Lucia Guzman – The Board of 
Education will recognize service and contribution of Rev. Lucia Guzman upon 
completion of tenure as a School Board Member. 

  Oath of Office for Newly Elected Board Members – Judge Andre Rudolph will 
administer the Oath of Office for the Board of Education to Bruce Hoyt, Arturo 
Jiminez and Theresa Peña. 

  Welcoming of Arturo Jiminez as School Board Member - The Board of 
Education will welcome newly elected Arturo Jiminez as a member of the Board 
of Education. 

  Election of Board of Education Officers – The incumbent Board of Education 
Secretary will call for the selecting of Board of Education Officers.  The Board of 
Education will vote to elect (1) President, (2) Vice President(s), (3) Secretary and 
(4) Treasurer, for two-year terms. The Denver School District’s General Counsel 
will officiate the elections. 

  Motion Certifying Board of Education Officers Elections – The Board of 
Education will be asked to certify the elections of the Officers of the Board of 
Education. 

  Motion to Reaffirm Appointment of Assistant Secretary – The Board of 
Education will reaffirm the appointment of Jacquie Lucero as Assistant Secretary 
to the Board of Education. 

  Motion to Reaffirm Appointment of Assistant Treasurer – The Board of 
Education will reaffirm the appointment of Velma Rose as Assistant Treasurer to 
the Board of Education. 

 
OLD BUSINESS 
 
NEW BUSINESS** 
 
8:00 P.M. ADJOURNMENT 
 

 
 



MOTION

I move that the Board of Education approve the Beacon School recommendations as
outlined in the attached recommendation reports.







































































MOTION

I move that the The Board of Education approves the ground lease
agreement with Denver School of Science and technology on the terms set
forth herein. The Board of Education authorizes officers of the Board and
Staff to negotiate and execute an agreement to implement this action.



DENVER PUBLIC SCHOOLS
Interdepartmental Communication

To: Board of Education

Through: Michael Bennet, Superintendent

From: Trena Deane, Acting Executive Director, Facility Management

Date: November 8, 2007

Subject: Request Approval Of The Ground Lease With A Purchase Option For The Denver School
Of Science And Technology To Construct An Addition On The Building And Property
Belonging To Denver Public Schools

Purpose.

To receive approval of authorizing officers of the Board and staff to negotiate and execute ground lease
between School District No.1 in the City and County of Denver, State of Colorado DSST Building
Corporation, a Colorado nonprofit corporation.

Facts on the Issue.

On July 1, 2003, the Denver Public Schools’ (“District”) Board of Education approved the charter
application (“Charter”) of the Denver School of Science and Technology (“DSST”). On January 30, 2004,
because DSST received approval to operate a charter school, Forest City Stapleton II LLC (“Forest City”)
donated 10 acres of land to construct a charter school on Stapleton to DSST. (“Land Contract”) Forest
City’s Land Contract included as a condition of the donation that DSST would transfer a portion of the
land described as Parcel A, to the District (Exhibit 1) while land that remained, or Parcel B, would belong
to DSST (Exhibit 2).

On May 6, 2004, to support the construction of the charter school, the District amended the DSST Charter
by incorporating the relevant conditions from the Forest City Land Contract as follows: (a) DSST would
transfer Parcel A to the District by executing Buy and Sell of Real Estate Contract; (b) the District would
provide five million dollars ($5,000,000) of its 2003 General Obligation Bond to help fund the
construction of a building on Parcel A; which it owns; (c) the District would permit DSST to lease the
portion of the district-owned school building; and (d) permit DSST to secure a construction loan to fund
the construction for its portion of the building, for by which encumbered its property adjacent to District
property. Reportedly, DSST will have its $1,500,000 bond obligation paid in full by 2014 and once those
financial obligations are retired their building and land will become District property.

In 2008, DSST will seek to add grades six through eight to its education program. Therefore, to
accommodate the anticipated student increase at the school, DSST would like to construct an addition to
the building. The structure however would be on property that is likely to become District property in
2014. Consequently, DSST requests the Board to approve the proposed ground lease for the following
reasons: First, because the building addition would be a capital improvement of more than $100,000, the
Board authorization is required. Also, DSST cannot build the addition based on the possible but uncertain
contingency the Board will approve the proposed ground in 2014 after the land becomes District property.
Approval of a ground lease by this Board would resolve this uncertainty.

In anticipation that the Board approves the ground lease, the parties have reached an agreement; it should
be noted the term of the ground lease is for ten years beginning in 2014 and would run with the current
DSST Charter Contract or any charter that may be approved in the future. In the unlikely event their
charters were revoked without cause by the District would then have the option to purchase the DSST
building addition for two million five thousand dollars ($2,500,000). Also, it should be made clear, ‘With
Cause’ is the legal standard the District would have to establish to revoke any charter.



Finally, as was the case with the first construction project, DSST will be responsible for the entire cost
and management of the construction project. Furthermore, the construction project would not require the
expenditure of any District funds. Additionally, DSST would have to provide a performance bond and
other assurances that project is financially feasible and will not exceed the required 5% debt allowance
under the Charter Contract, or the other financial commitments DSST has with respect to its bonds, loans,
and leases.

Recommendation.

Approve the ground lease so DSST can construct the building addition to the current school and authorize
the District’s staff to complete the negotiations for a ground lease with a purchase option contingent upon
successful renewal and amendment of the 2003 DSST Charter Contract to implement this action.

The Board of Education approves the ground lease agreement with Denver School of Science and
technology on the terms set forth herein. The Board of Education authorizes officers of the Board and
Staff to negotiate and execute an agreement to implement this action.



 
BOARD OF EDUCATION 

SCHOOL DISTRICT NO. 1 IN THE CITY AND COUNTY OF DENVER, 
COLORADO 

 
RESOLUTION NO. _________ 

 
IMPROVING THE ACADEMIC AND FINANCIAL CONDITION OF THE DISTRICT 

 
 WHEREAS, the Board and Denver Public Schools believe that over the next 
decade Denver can lead the nation’s cities in student achievement, high school 
graduation, college and career preparation, and college matriculation; 
 
 WHEREAS the Denver Plan serves the district as a broad strategic plan to reform 
the Denver Public Schools to better accomplish this goal;  
 
 WHEREAS Denver Public Schools has worked closely with A+ Denver, a 
citizens group of 150 people who live and work in Denver and whose mission is to make 
student achievement and public school reform the top priority in Denver;  
 

WHEREAS A+ Denver established a Finance and Facilities Subcommittee to 
review the financial condition of the district and make recommendations to improve 
resource allocation to more fully implement the Denver Plan and improve student 
achievement;  

 
WHEREAS A+ Denver and the Denver Public Schools Board of Education 

believe that allocation of instructional resources is improved through increased 
enrollment in schools and reduced facility and other operational costs, which would allow 
for increased academic resources focused on student learning and meeting the goals of 
the Denver Plan; 

 
WHEREAS A+ Denver Finances and Facilities Subcommittee developed a set of 

principles and criteria for the District to use when considering program and facility 
changes necessary to improve resource allocation and advance the reform agenda of the 
Denver Plan;  
 

WHEREAS the Denver Public Schools further believes that it can dramatically 
improve the academic and financial condition of the district through increased 
opportunity for early childhood education, development of new, innovative, and high 
performing schools, stabilization of finances, deployment of additional resources to drive 
improved academic performance in targeted underperforming schools, and, over time, the 
full implementation of the Denver Plan;  

 
WHEREAS, on October 1, 2007 the Denver Public Schools announced six central 

proposals to dramatically improve the academic and financial condition of the district that 
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reflect these beliefs and are faithful applications of the principles and criteria set forth by 
the A+ Denver Finance and Facilities Subcommittee;  

 
 WHEREAS Denver Public School and A+ Denver have engaged the community 
through a wide range of forums, school meetings and other opportunities to ensure open 
and transparent consideration of the Denver Plan, the A+ Denver principles and criteria, 
and the recommendations for reform 
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The Denver Public Schools shall continue to pursue the instructional reforms 
of the Denver Plan. 

2. The Denver Public Schools shall create innovative and high performing 
schools, especially secondary schools, by conducting a Request for Proposal 
(RFP) process to solicit new schools for the 2009 school year and beyond. 

3. The Denver Public Schools shall work to expand high quality Early 
Childhood Education and Kindergarten programs to improve student 
achievement, close the learning gap and increase enrollment. 

4. The Denver Public Schools shall pursue stabilizing its budget by financing its 
pension liabilities, fully funding its pension and selling surplus real estate. 

5. Close eight school buildings and create five new schools in existing buildings. 

a. All new schools will develop according to a New School Development 
Plan.  The New School Development Plan will be based on best 
practices for school development.  It shall incorporate specific 
conditions and common milestones for reporting progress.  Conditions 
are specific actions the district and school must complete by a date 
certain articulated in the plan to ensure a strong school, including 
selection of a school leader.   Milestones are important deadlines in the 
overall process of the school’s development to be monitored by the 
district and the board to ensure a strong school, including: student 
recruitment rates, fiscal plans, academic program development, staff 
selection and professional development, community engagement, 
school/community safety initiatives and facility improvement.  The 
plan will also reflect the unique nature of each new school 
development project, especially academic programming and the 
school’s relations to the community of learners it will serve. 

b. District staff shall make regular updates to the Board of Education on 
the progress of all schools toward the milestones in the New School 
Development Plan. 

c. New School Plans will be effective until the district approves the 
school’s Improvement Plan.  From that point, the new school will be 
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held accountable for academic outcomes using the district’s School 
Performance Framework. 

6. Ensure that all students affected by school closures have better educational 
opportunity and that additional resources go to drive improved academic 
performance in targeted underperforming schools. 

a. District staff shall make regular updates to the Board of Education on 
the academic progress of all students affected by school closures, 
including students displaced by school closings. 



BOARD OF EDUCATION
SCHOOL DISTRICT NO. 1 IN THE CITY AND COUNTY OF DENVER,

COLORADO

RESOLUTION NO. _________

NEW SCHOOLS DEVELOPMENT

WHEREAS, the Board and Denver Public Schools believe that over the next
decade Denver can lead the nation’s cities in student achievement, high school
graduation, college and career preparation, and college matriculation;

WHEREAS, the Board of Education seeks to make Denver Public Schools the
best urban school district in the nation by dramatically improving the academic and
financial condition of the district;

WHEREAS, the Denver Plan represents the core instructional reforms to improve
achievement for all students and also calls for creation of compelling school choices
across the district;

WHEREAS, the Board of Education believes that critical to this goal is the
creation of innovative and high performing schools, especially secondary schools;

WHEREAS, the Board of Education understands that national research and
experiences in similar urban school districts indicate that new schools are best created
through a “request for proposal” (RFP) process that draws on internal and external, local
and national, educational expertise and talent;

NOW, THEREFORE, BE IT RESOLVED:

1. The Board of Education is hereby directing staff to initiate a “request for
proposal” process with the purpose of creating new and innovative school options
within Denver Public Schools to begin in the spring 2008.

2. The Board of Education is hereby directing staff to create systems which will
develop and support the innovative and high performing new school options
created by the RFP in Denver Public Schools.



Board of Education
November 19, 2007

CHIEF ACADEMIC OFFICE – School Closure and Reform

MOTION

I move that the Board of Education approve the following
school actions consistent with the accompanying Board
resolutions and supporting documents:
(1) closure of the following schools at the end of school
year 2007 - 2008:

i. Del Pueblo
ii. Fallis Elementary School
iii. Hallett Elementary School
iv. Mitchell Elementary School
v. Remington Elementary School
vi. Smedley Elementary School
vii. Whiteman Elementary School, and
viii.Wyman Elementary School

(2) rolling grade level closure of existing academic
program at Kunsmiller Middle School starting at the end of
school year 2007-2008 through end of school year 2009 –
2010 (academic program continues for currently enrolled
students);
(3) open Kunsmiller Creative Arts Academy as early as
school year 2008-2009;
(4) closure of existing academic program at Place Middle
School at the end of school year 2007-2008
(5) open new ECE-8 for school year 2008-2009;
(6) closure of existing academic program at Horace Mann
Middle School at the end of school year 2007-2008;
(7) open new ECE-8 at Horace Mann for school year
2008-2009;
(8) program change at Gilpin Elementary School to a
neighborhood Montessori ECE-8 to be gradually
introduced beginning 2008-2009;
(9) opening of a new ECE-8 at Cole Middle School
beginning as an ECE-7 in 2008-2009 on the condition that
a qualified school leader is selected by December 20,
2007;
(10) re-allocation of annual savings from above school
closures according to the attached financial plan, to be
annually reviewed and approved by the Board of
Education during its annual budget process.



 
 

Ensure Savings Follow Affected Students 

In addition to the standard per pupil revenue that will follow students to their new 
schools, the district will also reinvest $2 million or 60% of the total savings into the 
schools of reassignment. Another 29% of the overall savings ($1 million) will be 
used to support under-performing schools to improve student learning. The 
remaining 11% of the savings ($400,000) will be used to fund the development of 
new, high performing schools and programs through the creating of the RFP 
process. The central office will receive none of the revenue from the school 
closings.  

$3.5 million saved in annual costs from 8 closed buildings 
 

o 60% of the savings from school closures will be reinvested in the schools of 
reassignment listed below. These funds will be available to the school for 
three years and then the District will revisit the commitment.  

 
 60% to the New Assignment Schools: 
 

Greenlee $150,000 
Horace Mann $475,000 
Cole $525,000 
Place $500,000 
Smith $275,000 
Stedman $175,000 

 
 

o 29% of the savings from school closures will be used to support targeted 
under-performing schools ($1 million) with the lowest School 
Accountability Ratings (Barrett, Bruce Randolph, Cheltenham, Cowell, Ford, 
Howell, Gilpin, Godsman,  North, and Rishel).  These funds will be available to 
the school for two years and then the District will revisit the commitment.  

 
o 11% of the savings from school closures will be used to fund the 

development of new, high performing schools and programs throughout 
the District ($400 K).  

 
 

 
 
 
 
 
 
 



 
 
 
Additional funds 
 
Additional funds will be targeted at enhancing the instructional program at the new 
schools. A listing of possible research-based strategies for use of these funds is 
below. Schools will be expected to engage the school community in recommending 
how to spend these funds. Instructional Superintendents and the Chief Academic 
Officer will approve how the funds are spent to ensure the following criteria: 

• they are focused on improving the academic program at the new school; 
• they meet the goals of the Denver Plan; and 
• they are sustainable over time. 

 
Guidelines for spending of additional funds include: 
 
• Reducing class size; 
• Eliminating split classes; 
• Full-day kindergarten; 
• Intervention teachers/paraprofessionals; 
• Intervention programs; 
• Extended day/year opportunities; 
• Enrichment opportunities; 
• Programs to develop intentional school cultures; 
• Community/parent outreach programs, i.e. Program Coordinators; 
• More social/emotional support, i.e. counselors, social workers, psychologists; and 
• More job-embedded professional development opportunities geared at improving 
   student achievement. 
 
 



MOTION 
I move that the Board of Education receive the Denver Election Commission 
Certification of Election Results in the school board election on November 6, 
2007, and declare that the following individuals have been elected as directors of 
School District No. 1, in the City and County of Denver, State of Colorado: 
 
  Bruce Hoyt  District No. 1  4-year term 
  Arturo Jiminez District No. 5  4-year term 
  Theresa K. Peña Director-at-Large 4-year term 

 











OATH OF OFFICE FOR SCHOOL DISTRICT NO. 1 
 
 
STATE OF COLORADO 
CITY AND COUNTY OF DENVER 
 
 
I, Arturo Jiminez, do solemnly swear, or affirm, that I will faithfully perform the duties of 
the office of Board Member of School District No. 1 in the City and County of Denver 
and State of Colorado, as required by law; and that I will carefully keep and preserve all 
records, books, and other property of the District that may come into my hands, and 
deliver the same to my lawful successor in office; and, further, that I will support the 
Constitution of the United States, the Constitution of the State of Colorado, and the laws 
made pursuant thereto. 
 
 
      _____________________________ 
      Arturo Jiminez 
 
 
Subscribed and sworn to before me this 19th day of November, 2007. 
 
 
 
________________________________ 
Judge Andre Rudolph  
 
 
 
 
________________________________ 
Jacquie Lucero,  
Notary Public 
 
My commission expires: _______________ 



OATH OF OFFICE FOR SCHOOL DISTRICT NO. 1 
 
 
STATE OF COLORADO 
CITY AND COUNTY OF DENVER 
 
 
I, Bruce Hoyt, do solemnly swear, or affirm, that I will faithfully perform the duties of 
the office of Board Member of School District No. 1 in the City and County of Denver 
and State of Colorado, as required by law; and that I will carefully keep and preserve all 
records, books, and other property of the District that may come into my hands, and 
deliver the same to my lawful successor in office; and, further, that I will support the 
Constitution of the United States, the Constitution of the State of Colorado, and the laws 
made pursuant thereto. 
 
 
      _____________________________ 
      Bruce Hoyt 
 
 
Subscribed and sworn to before me this 19th day of November, 2007. 
 
 
 
________________________________ 
Judge Andre Rudolph  
 
 
 
 
________________________________ 
Jacquie Lucero,  
Notary Public 
 
My commission expires: _______________ 



OATH OF OFFICE FOR SCHOOL DISTRICT NO. 1 
 
 
STATE OF COLORADO 
CITY AND COUNTY OF DENVER 
 
 
I, Theresa Peña, do solemnly swear, or affirm, that I will faithfully perform the duties of 
the office of Board Member of School District No. 1 in the City and County of Denver 
and State of Colorado, as required by law; and that I will carefully keep and preserve all 
records, books, and other property of the District that may come into my hands, and 
deliver the same to my lawful successor in office; and, further, that I will support the 
Constitution of the United States, the Constitution of the State of Colorado, and the laws 
made pursuant thereto. 
 
 
      _____________________________ 
      Theresa Peña 
 
 
Subscribed and sworn to before me this 19th day of November, 2007. 
 
 
 
________________________________ 
Judge Andre Rudolph  
 
 
 
 
________________________________ 
Jacquie Lucero,  
Notary Public 
 
My commission expires: _______________ 



MOTION

I move that the Board of Education certify the Board of Education Officers
elections and further, recognize _________________________ as President;
_____________________ as Vice President _________________;
_______________________ as Vice President _________________;
________________ as Secretary; and _____________________ as Treasurer,
conditioned upon the filing of a surety bond in a form satisfactory to the Board
and the faithful performance of duties as required by law and the bylaws of the
Board of Education.



MOTION 
 

I move that Jacquie Lucero be re-appointed as Assistant Secretary of the Board 
of Education, conditioned upon the filing of a surety bond in the form 
satisfactory to the Board and the faithful performance of duties as required by 
law and the bylaws of the Board of Education. 

 



MOTION 
 

I move that Velma Rose be re-appointed as Assistant Treasurer of the Board of 
Education, conditioned upon the filing of a surety bond in the form satisfactory 
to the Board and the faithful performance of duties as required by law and the 
bylaws of the Board of Education. 
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