DENVER PUBLIC SCHOOLS
Thursday, October 22, 2009
900 Grant Street
11:30 AM-1:00 PM

BOARD OF EDUCATION LUNCHEON AGENDA

11:30 a.m. — 12:15 p.m.

12:15 p.m. - 12:45 p.m.

12:45 p.m. - 1:00 p.m.

1% Floor Board Room

Preschool & Kindergarten Report:
-Center for Early Education

-Proposed Preschool & Kindergarten Tuition Changes
Regional Meetings: Update on Progress and Feedback

November Timeline Discussion






ECE Funding Overview

Overall ECE enrollment (3,900 in 2007-08; 4,000 in 2008-09; 4,300 in 2009-10)
Of these students approximately 500 are 3 year olds, served primarily in half-day programs

Majority of funding for ECE comes from two sources: Colorado Preschool Program and
Denver Preschool Program

Last year, DPS received $7 million of DPP funding to support ~3,500 4 year olds (DPS serves
approximately 65-70% of the children in DPP and receives the proportionate amount of
funding)

DPP has been discussing cuts of 25% to 50% from the 2008-09 funding level (not the 2009-10
level). This cut would go into effect for the 2010-11 school year. If cuts were distributed
equitably across providers, this would mean a cut to roughly $3.5 to 5.25 million in

revenue, or a loss of about $1.75 to $3.5 million from last year’s levels,



Kindergarten Funding Overview

The first half of the Kindergarten day in the state is mandatory and is funded through the per pupil
formula used to fund students through 12t grade.

To provide the second half of the Kindergarten day, DPS relies on a variety of funding sources, including
the resources made available by the State of Colorado (School Finance Act - SFA) to expand full-day
Kindergarten across the state, the 2003 Mill Levy and general fund money.

Currently ~6,000 to 6,500 students are being served in full-day in our traditional schools — over 92% of all
Kinder students attend full-day.

The Early Education department receives approximately $3.6 million in SFA funds (including hold harmless
funds) for the second half of the Kindergarten day

This funding for Kindergarten is already below promised levels and is in jeopardy of further cuts

This SFA funding constitutes over 25% of the total funding that pays for the second half of the
kindergarten day

This state funding provides the second half of the day in 64 classrooms across the district, allowing DPS to
serve close to 1,600 students with this funding alone

Another 76 half day classes are paid for with funds from the 2003 Mill Levy



Proposed Tuition Changes

» Principles to adhere to in maintaining programs & considering changes:

— Protect our most vulnerable and needy students — continue to ensure that we can provide these
programs affordably to those who most need them and have limited options.

— Charge tuition where necessary reflecting the actual cost to run programs less other funding
available.

— Tuition should be based on a sliding scale for those who can afford to pay — consider market rates in
establishing tuition.

— Charge non-Denver residents rates that ensure no city tax dollars are used for those students.
— Try to offer full-day programs wherever possible, as these positively impact student achievement.
— Make the tuition categories as clear and straightforward as possible to parents.

« DPS staff believe it is necessary to raise tuition for several reasons:

— Revenues both in ECE and Kindergarten are likely to be cut; DPS would like to preserve all programs
possible (increasing the costs for tuition-based programs makes sense as those programs generate
limited CPP & DPP funds).

— ECE and Kindergarten costs continue to increase, driven partly by increases in teacher salaries.

— Particularly at the ECE level, DPS is priced very low compared to the market for comparable services
(DPS average ECE Qualistar rating is more than 3-stars out of 4 possible)

— Increases for following year are possible, with the goal of bringing DPS tuition still closer to market
rate over time.

— Montessori tuitions would stay the same for next year.



Community Engagement Strategy
DPS — Fall 2009

Presentation for BOE Luncheon
10/22/09



Timeline
August: 2009 CSAP results released
September : 2009 SPF results released
October :
— Regional summary review (early October)

— Schools identified for turnaround strategies (early
October)

— Regional engagement (mid-October thru November)

— Turnaround engagement (mid-October thru November)
November:

— Staff recommendations

— Board decisions

— Continued support of students, parents, staff



Engagement Strategy

* Regional overviews
e Turnaround conversations at the school level

 Capacity conversations at the community level
(1.e. Stapleton, Southmoor)

« Middle year options conversations in NW



How do we provide the most authentic
opportunities for parent and community
engagement?

Fall 2009 series of regional meetings — and lessons
learned:

— Each region’s issues are unigue. Some common overview
Issues, but informational and dialogue needs can be
tailored for more meaningful conversations in each region.
NW Denver example...

— Need to have advance planning for the scheduling of
these meetings, in coordination with BOE schedule.

— Going forward, look at fewer ‘y’ all come’ meetings and
more parent-driven conversations and meetings. Smaller
group meetings — focused on student’s/families school
feeder options in each region and the surrounding issues.



Regional Engagement
o Completed first round of meetings 10/20/09

* Following recommendations to the Board of Education
In early November, additional targeted meetings will be
scheduled with impacted communities to discuss
recommendations:

— GVR Campus

— Stapleton

— Turnaround Strategies: Greenlee, Lake, Philips

— Charter Renewal: NEA, P.S.1, Skyland

— Additional communities impacted by recommendations



Engagement at Schools ldentified for Turnaround
Strategies: Greenlee, Lake, Philips

Communication with principal and staff (early October)

Letter to parents informing them of school turnaround and inviting them
to information meeting (early October)

Parent information meeting to discuss school turnaround (early October)

Follow up meetings with parents hosted by PFL to discuss individual
parent questions (mid October)

Review of diagnostic results with school community (principal, teachers,
parents) (end of October/early November)

Recommendation meeting with community stakeholders of each school
day of recommendations to BOE (early November)

Depending on turnaround strategy approved, additional appropriate
support will be provided to students, parents, and staff (November-
ongoing)



Middle Years Engagement in NW

* In response to the request of those who
attended the NW regional meeting, we have
scheduled a series of conversations scheduled
with elementary school parents in NW Denver
to better understand thoughts and
preferences about middle year options

e 7 meetings between 10/26 and 11/4



Charters: Strategy to address lowest
performing charter schools

 Like all DPS schools, charters are held
accountable for their performance by the SPF.
Charter contracts are another means of
holding schools accountable.

* The lowest performing charter schools up for
renewal are NEA, P.S.1 and Skyland

e At these schools, we have contracted with CDE
to conduct a diagnostic review which will
Inform the renewal recommendations.



Northeast Academy, P.S.1, Skyland
Strategy for School Community
Engagement

Letter to parents explaining renewal and
inviting stakeholders to information meeting
(mid-October)

Information meeting to discuss renewal
process, school turnaround, and review
results of diagnostic review (end of October)

Recommendation meeting with community
stakeholders of each school day of
recommendations to BOE (early November)



Next Steps

Continue engaging parents and community to
iInform staff recommendations which will be
made to Board of Education in early
November

Share recommendations with impacted
communities at time of recommendations

Board decision late November

Provide support to students, parents, teachers
iImpacted by board decisions in November
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