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DENVER’S TASK FORCE ON ALTERNATIVE EDUCATION
REPORT AND RECOMMENDATIONS

Executive Summary

INTRODUCTION

In June of 2007 the Denver Public Schools convened the Denver Task Force on Alternative Education (the Task Force) and
charged it “to begin work on creating a broad portfolio of alternative education services.” The group of educators,
community leaders, and others met bi-monthly from June through December, 2007 to review research and best practices
and produced the following recommendations for transforming and improving the delivery of education in Denver. This
document offers an executive summary of the recommendations — a more comprehensive outline of the Task Force’s
analysis and specific recommendations can be found in the full report.

Through the course of its work, the Task Force concluded that the current system is not working for the majority of the city’s
youth. Not only are students dropping out in unacceptable numbers, but students and families are increasingly choosing
educational options outside of Denver that better meet their needs. As such, Denver Task Force on Alternative Education
has come to recognize that this issue of school success is simply too large to ignore any longer and requires immediate
action. Itis an absolute necessity that Denver dramatically reduce the rate at which its youth are rejecting the current public
school offerings.

VISION, MISSION, AND GUIDING

PRINCIPLES Figure 1: Guiding Principles and Values
The Task Force developed a vision and mission around which 1. “Alternative Education” is a new way of thinking
to focus its deliberations and recommendations. The Task about teaching and learning in a wide variety of
Force envisioned a future Denver Public School system community settings - it is not a repository for
where each student, at every point in his or her school career, “unruly” or “incapable” students.
will have access to high quality, relevant educational options 2. An effective educational system offers multiple
that meet his or her unique learning needs and prepare him pathways to student success and provides
or her for college and/or career readiness and life in the 21t effective supports that range from dropout
century. To realize this vision, the Task Force recommends prevention through intervention and re-
that the Denver Public Schools, in partnership with the engagement.
community should: 3. All students deserve to and can experience school
success that builds college and/or career
1. Develop a broad portfolio of educational options and readiness.
services that meet the diverse needs of Denver's 4. Student success must not only be measured in
learners, academic and economic terms, but also in terms
2. Provide highly effective multiple pathways for :i::?:ti; ability to fully participate in a democratic

students, and

3. Create a comprehensive system for data tracking
that successfully guides and engages students
through high school graduation.

5. Students are more likely to thrive in an
educational environment with high expectations,
caring adults, relevant curriculum, exposure to a
wide range of choices, and multiple opportunities
at every academic level.

6. A successful school community is a web of
healthy relationships which are a paramount

In addition, the Task Force articulated seven guiding
principles and values around which the recommendations

were built. Figure 1 provides a summary of these guiding contributor to a student’s desire to attend and
principles and values — the complete set of guiding principles engage in learning.
and values can be found in the full report. 7. The work of creating and implementing a

seamless continuum of educational options is the
work of an entire community.




RECOMMENDATIONS - The Task Force believes that stakeholders collaborating in
the success of Denver’s learners must work in partnership to address the
following priorities:

# 1- Engage & Re-Engage Our Community’s Learners Through A PARTNERSHIP APPROACH

In order to ensure the success of all our children and youth — and consistent with Goal # 3 of The Denver Plan: “Collaboration
Among the Denver Community and All DPS Stakeholders” — the Denver Public School system and individual DPS schools
must continue to work in partnership with other relevant programs, projects, committees, task forces and collaborative efforts
working on behalf of Denver’s children and youth, but particularly those learners most at risk of not succeeding.

a) Involve Task Force members in the development of the core components of the “New Schools” RFP and the implementation of
that effort, including exploring innovative staffing models and multi-use school environments.

b) Actively embrace and build upon the initial success of existing cross-system collaborations that focus on youth success.

c) Contract for intervention and drop-out recovery services with independent providers.

d) Connect with Denver's GED providers to identify dropouts and their needs, and re-engage those learners in appropriate DPS
settings.

e) Incorporate and implement a plan to inform students and parents/guardians of the credit requirements necessary to graduate
from high school, as well as credit requirements needed to move from one grade level to the next.

# 2 - Engage & Re-Engage Our Community’s Learners Through CONCRETE INFORMATION AND RELIABLE DATA

Continue to implement a data-guided system designed to inform current and future DPS decisions — particularly those
affecting learners most at risk of not succeeding — in order to effectively meet the needs of all Denver children and youth.

a) Establish data gathering approaches using effective strategies from other cities.
b) Set baseline measurements.
c) Initiate systematic data collecting and sharing.

# 3 - Engage & Re-Engage Our Community’s Learners Through MULTIPLE OPTIONS

Develop and provide a comprehensive array of educational options that align with both known effective practice as well as
the most current research, integrate operations and characteristics supportive of educational environments that ensure
learning and growth for all Denver children and youth, and provide multiple pathways to student success.

a) Address the issues of school accountability, structure, climate, and academic strategies that build upon practices and programs
that are currently demonstrating success as well as others that represent the promising concepts from current research.

b) In the development of new schools, begin by replicating existing effective models within DPS and then collaborate with locally
and nationally known experts during the creation of new approaches.

c) Examine high school graduation requirements and make adjustments for students attending alternative education settings.

d) Adjust the district's graduation requirements for the class of 2011 to apply only to incoming freshmen in the current 2007-08
school year and not those students who are currently over-age/under credit.

# 4 - Engage and Re-Engage Our Community’s Learners Through ADEQUATE RESOURCES AND
ACCOUNTABILITY

Focus Denver community attention and resources on the changing needs of Denver’s children and youth — as well as the
communities in which they live — and direct attention to the needs of both those who are struggling and those who have
already dropped out.

a) Develop revenue strategies to adequately support multiple pathways to educational success — including innovative approaches
to prevention, early intervention, and outreach to re-engage those who have dropped out.

b) Explore, evaluate and adopt new alternatives to the allocation of budget resources to schools — such allocations are currently
based upon just a single day “count” of attendance in October of each year.

c) Work collaboratively with City and State leaders and government officials regarding school reform policy and finance.

d) Consider amending The Denver Plan to incorporate the recommendations contained in this report.

e) Produce annual reports on implementation progress to the community at large through open forums and other “transparent”
strategies.




DENVER’S TASK FORCE ON ALTERNATIVE EDUCATION

REPORT & RECOMMENDATIONS

A. BACKGROUND & CONTEXT OF THE TASK FORCE

“High school dropouts are more likely than high school graduates to be
unemployed, in poor health, living in poverty, on public assistance, and single
parents with children who also drop out of high school. Dropouts are more than
eight times more likely to be in jail or in prison when compared to those who
graduate from high school. Furthermore, dropouts are more than three times more
likely than college graduates to be unemployed and twice as likely to slip into
poverty and are eight times as likely to be in jail or prison as a high school
graduate. States and communities must recognize the urgency and mobilize their
full range of resources to help more young people graduate from high school ready
for college and work.” — America’s Promise Alliance, August 2007

In May of 2005, with the community of Denver deep in the midst of its national search for a new Superintendent of Schools,
the Rocky Mountain News published a week-long series of articles entitled “Early Exit — Denver’s Graduation Gap”. This
series focused on research conducted by University of Colorado-Denver professor Alan Davis that described an extremely
low graduation rate for students in Denver Public Schools. Dr. Davis’ research indicated that of the 5,633 young people
who had been in the eighth grade in 1999, only 1,884 had graduated on time five years later — a graduation rate of just one-
third.

Clearly, Denver like many other cities across the U.S. was becoming aware of a growing crisis that time has not diminished.

o The Denver Post reported on May 14, 2007 that “a new national database presented last week by US Secretary of
Education Margaret Spellings lists Denver’s high school graduation rate as 47%;”

e The Rocky Mountain News reported two weeks later that the high school dropout rate among Denver’s Latino
males is essentially 80%; and

e On October 29, 2007 the Christian Science Monitor, MSNBC, ABC News, the Associated Press and other national
publications reported that national research on this issue conducted by the Center for the Social Organization of
Schools at Johns Hopkins University lists the Denver Public Schools as playing host to as many as six “dropout
factories” among its high schools.

It is obvious that the current system is not working for the majority of our city’s youth. Not only are students dropping out in
unacceptable numbers, but students and families are increasingly choosing educational options outside of Denver that
better meet their needs.

Despite these negative statistics, there were and continue to be opportunities for the community of Denver and its many
stakeholders to collaborate in achieving success for learners, their families, and the public school system. DPS staff, Board
members, city agencies, community-based organizations, business, postsecondary, and civic groups, can position
themselves to turn the situation around.




Fortunately, the response to this sobering news has been significant. In April 2007, the Denver Board of Education and
Superintendent Michael Bennet issued a clarion call to the community at large . . .

“We must provide a wider array of offerings, including many more alternatives to
traditional schools — schools designed to meet the needs of students who excel,
are behind on skills and credit, are newly arrived to the United States from around
the world, or are working during the school day to support their families. We must
expand early childhood education and open up new pathways to college.

In order to create this array of high-quality choices, we must insist that DPS no
longer function as a one-size-fits-all, centralized, industrial age enterprise making
choices that schools, principals, teachers, and, most important, parents are in a
much better position to make for themselves. We must unleash the creative
energy of our entire city, and build an environment that propels everyone in our
schools - students, parents, teachers, principals - to find their own solutions,
rather than assume DPS, alone, will find the right answers in time. DPS needs to
function more like a partner, building capacity and leadership at the school level
and serving as an incubator for innovation.” — Rocky Mountain News, April 25, 2007

In an effort to develop a plan for community-wide action the Superintendent and DPS Board called for the creation of a
community-wide Task Force in May 2007 to address the issue. Between June and early December 2007, a large group of
stakeholders met formally at least twice a month to:

hear presentations by DPS staff, community leaders and relevant experts;
read, review, and consider available written research;

conduct small and large group dialogue;

brainstorm concrete ideas on how to address the dropout problem; and
draft a set of specific recommendations for action to the Denver community.

In doing so, the Denver Task Force on Alternative Education has come to recognize that the issue of school success is
complex yet requires immediate action. Despite the complexity of the problem, the task force believes that much can be
done by the community to improve the success of students in preparing for college and/or career readiness and life in the
21stcentury.

What follows are the results of the task force’s thoughtful deliberations and dialogue. This document is intended to serve as
a roadmap for Denver's community and school district to take actionable steps to turn around its current dropout crisis.

The Task Force also recognizes that Denver's dialogue has only just begun. This dialogue must continue well into the future
if its stakeholders in youth success are to make the U-turn currently being attempted in Philadelphia regarding an issue that
Boston recently labeled as “too big to be seen.” As in those cities, Denver must be prepared to accept the challenges
related to tough “out-of-our-silos,” decades-long work that will need to be undertaken in order to provide greater educational
opportunities for all of its young learners.

The future of our young people’s well being and prosperity depends upon how well we meet this challenge. Members of the

taskforce hope to work with the Board and the community to implement the recommendations contained in this report and
create the school options that will improve success for all students.

B. THE TASK FORCE’S CHARGE, VISION AND GUIDING PRINCIPLES/VALUES

At its initial gathering in June 2007, the Task Force was issued the following charge by Board of Education members, the
Superintendent, and members of the DPS senior staff:




“To begin work on creating a broad portfolio of alternative education services, the District
is forming a Task Force to examine how the district can better meet the diverse
educational needs of our students, particularly those whose needs may not be well
served in our traditional school models...DPS is committed to creating a comprehensive
and cohesive strategy to offer compelling and relevant educational opportunities to
students who might be considered at risk for dropping out due to low academic
performance, poor attendance and other social/emotional challenges and who do not
succeed at a DPS traditional school. A key component of the Task Force’s work will be
to assemble representatives from the field of alternative education and organizations
offering programs for the at risk population to address this critical need and to develop a
set of recommendations to ensure high quality educational options necessary for these
students to stay in school and successfully complete their education.” — From pages 1-2 of
the “DPS Alternative Education Task Force” White Paper

As Task Force members began meeting to review relevant research and reports on the topic, particularly those which
focused on the work of communities such as Boston, Philadelphia, Portland, New York City, Las Vegas, Minneapolis, and
others, it became clear to everyone that the Task Force required a set of guiding principles and values that could serve to
focus its deliberations and eventual recommendations. To that end, members composed a vision statement for both the
public schools and itself, a mission statement to guide its own work, and clear statements regarding its guiding principles
and values.

Our Vision of the Denver Public Schools

Each Denver Public Schools student, at every point in his or her school career, will have access to high quality,
relevant educational options that meet his or her unique learning needs and prepare him or her for college and/or
career readiness and life in the 21t century.

The Task Force’s Mission

Develop a broad portfolio of educational options and services that meet the diverse needs of Denver’s learners.
Denver Public Schools provides highly effective multiple pathways for students and a comprehensive system for
data tracking that successfully guides and engages students through high school graduation.

The Task Force’s Guiding Principles and Values
We believe that:

1)  “Alternative education,” for the purposes of this task force, is not a repository for “unruly” or “incapable”
students. Itis a new way of thinking about teaching and learning in a wide variety of settings within the
context of community. For example, this includes viewing career and technical education as critical,
integrated offerings that respond to student interests and aptitudes and meet the needs of the
community, business and industry.

2) An effective educational system offers multiple pathways to student success that provide effective
supports that exist along an educational continuum ranging from dropout prevention through
intervention and re-engagement.

3) All students, including those who are working and/or are parents, are newly arrived from another
country and learning English as a second language, are involved in the juvenile justice system or
experiencing difficulty in their current classroom situation, are dealing with learning challenges or facing
social/emotional challenges, are interested in career and technical occupations or excel in the arts or
are highly gifted, deserve to and can experience school success that builds college and/or career
readiness.




4) Student success must not only be measured in academic and economic terms, but also in terms of the
ability to participate fully in a democratic society, to transform or build community, to possess the critical
tools, skills and spirit to shape our nation’s culture, influence its values and positively contribute to the
common good.

5) Students are more likely to thrive in an educational environment with high expectations, caring adults
capable of nurturing healthy relationships, relevant curriculum, exposure to a wide range of career and
educational choices, and multiple and ongoing opportunities for success at every academic level.

6) A successful school community is a web of healthy relationships between and among students, staff,
parents/guardians and the larger community, which are a paramount contributor to a student’s desire to
attend school and engage in the learning community.

7)  The work of creating and implementing a seamless continuum of educational options is the work of an
entire community — including parents/guardians, all district employees, government, non-profit groups,
businesses, postsecondary institutions, the philanthropic community, and other concerned citizens.

C. THE TASK FORCE FRAMEWORK THAT EMERGED

As the Task Force moved forward with its work of reviewing the latest research on the issue of dropout prevention it became
clear that a wealth of information had emerged over the prior three years that required careful consideration by the group.
Of particular importance was the work done by Robert Balfanz of Johns Hopkins University as highlighted in his publication
“What Your Community Can Do To End Its Drop-out Crisis: Learnings from Research and Practice.” In that document
Balfanz emphasized three points —

o “First, your community needs to understand its dropout crisis and the resources it is currently devoting to ending it.

e Second, your community needs to develop a strategic dropout prevention, intervention and recovery plan that
focuses community resources, efforts and reforms at the key points where and when students fall off the path to
high school graduation.

o Finally, your community will need to gather the human and financial resources needed for a comprehensive and
sustained campaign and develop the evaluation, accountability and continuous improvement mechanisms needed
to maintain it.”

Three other research studies also became the focus of Task Force attention; 1) “Academic Programs In Alternative
Education: An Overview” an April 2006 study authored by Betsy Brown Ruzzi and Jacqueline Kraemer of the National
Center on Education and the Economy; 2) “An Overview Of Alternative Education” by Laudan Y. Aron of The Urban
Institute, published in January 2006, and; 3) “Federal, State, and Local Roles Supporting Alternative Education” by Nancy
Martin and Betsy Brand of the American Youth Policy Forum from June of 2006. [NOTE: References to the research studies
mentioned above are included in the appendix to this document.]

From these four studies emerged four broad categories of action recommendations that comprise the framework and
influenced the development of this document. These categories are based on the need for . . .

1) A PARTNERSHIP APPROACH to effectively address the dropout challenge,

2) CONCRETE INFORMATION AND RELIABLE DATA to inform both dropout prevention strategies and approaches
to improving or developing new schools ,

3) MULTIPLE EDUCATIONAL OPTIONS to be made available to Denver’s learners , and

4) ADEQUATE RESOURCES AND ACCOUNTABILITY to support and provide focus to the work that will be
undertaken.

In each of these four areas the Task Force’s recommendations focus upon the ENGAGEment and RE-ENGAGEment of
Denver's learners and their families.




The Task Force defined “engagement” as involving activities related to using research data to identify early indicators of
the potential for dropping out and taking steps to prevent and intervene as appropriate.

o Prevention - the earliest grades through grade 3 through 5, and
o Intervention — from approximately grade 4 through the middle grades and into early high school.

“Re-engagement,” meanwhile, was defined as undertaking activities related to bringing students who have already
dropped out back into the school system and options that will help them succeed.

e Re-connection - this group includes 14 through 20 year olds who are chronically truant or have officially/unofficially
withdrawn from school without having received a diploma or any credential.

Finally, each of the four recommendation areas includes a specific and succinct statement of the needed action, the intent
and rationale for that action, and multiple components or steps that should be taken to ensure success.

D. SPECIFIC RECOMMENDATIONS TO THE DENVER COMMUNITY, ITS BOARD OF
EDUCATION, AND ITS SUPERINTENDENT OF SCHOOLS

NOTE TO READERS: During their deliberations, Task Force members identified several component items in each
recommendation area that they consider to be either “priorities” or potential “quick wins” - each of these items are
denoted below using bold italic text and are also included in the Executive Summary of this document.

Recommendation # 1 - Engage And Re-Engage Our Community’s Learners Through A PARTNERSHIP
APPROACH

Needed Action

In order to ensure the success of all our children and youth and remain consistent with Goal # 3 of The Denver Plan:
“Collaboration Among the Denver Community and All DPS Stakeholders” — the Denver Public School system and individual
DPS schools must continue to work in partnership with other relevant programs, projects, committees, task forces and
collaborative efforts that are currently working on behalf of Denver’s children and youth, particularly those that focus on
learners most at risk of not succeeding.

Intent

This action is necessary to close gaps and build an infrastructure that supports a system capable of providing both multiple
and seamless opportunities for education and support to young people regardless of their status in the community or school.
This will be accomplished by increasing coordination among schools, parents/guardians, city agencies, non-profit and other
community-based organizations, business, postsecondary, civic groups, and other stakeholders. Denver should sustain the
work begun by the Alternative Education Task Force, particularly during the impending creation and implementation of the
RFP for “New Schools” that is being developed by DPS. The Task Force recommends that the RFP for new schools be
developed in a manner that reflects the recommendations and components contained in this document.

Rationale

Because DPS both impacts and is impacted by strengths and challenges within the neighborhoods it serves, DPS must
commit at a District and school level to the development of shared leadership, working partnerships and accountability for
each child’s success. To that end, a diverse and empowered group of stakeholders can inform and provide DPS
Administration direction as it creates new schools, re-forms current schools, strengthens community partnerships and
embraces future educational challenges.

Components
Stakeholders collaborating in the success of Denver's learners must work in partnership to...




1) Develop a public education campaign that promotes school engagement, school retention, diverse educational options,
multiple pathways to student success, and an environment that welcomes and values all students, regardless of their
status.

2) Be fully involved in the development of the core components of the New Schools RFP; monitor RFP program
implementation including exploring innovative staffing models and multi-use school environments.

3) Create a uniform process for families to learn about all educational options within DPS (traditional, alternative, charter,
contract, and community-based) and make adequate space available within those options.

4) Equip DPS staff, school administrators, parents/guardians, students, community leaders and youth service providers to
promote the range of educational options — pre-K through grade 12 and beyond — in their own neighborhoods and
community wide.

5) Actively embrace and build upon the initial successes of existing cross-system collaborations involving the
district, its schools, its numerous stakeholders, and the city’s many existing partnership efforts that focus on
youth success (e.g., school-based Health Centers, Creative Options, the Denver Youth Development Initiative,
the Youth Mentoring Collaborative, the Metro Denver Gang Coalition, the Denver Crime Prevention and Control
Commission, Family to Family, Denver Collaborative Partnership, Denver Quality After-School Programs, the
DPS/City Coordinating Committee, the NLC Cross-Systems Disconnected Youth Initiative, Denver’s Child and
Youth Friendly City Initiative, mental health providers, juvenile justice professionals, career and technology
specialists and the work of other relevant working groups).

6) Identify barriers to public/private partnerships that could directly benefit students and develop specific strategies
designed to remove these barriers. For example, if struggling students would be better served if increased data sharing
could occur between DPS, public agencies and community based organizations, a work group should be created and
supported to make this happen.

7) Explore ways to strengthen existing partnerships and create new ones, including the use of formal written agreements
and joint funding applications.

8) Contract for intervention and drop-out recovery services with independent provider(s) that have a working
knowledge of the community and a solid understanding of the entire range of educational options available to
Denver children and youth, particularly those at risk of dropping out who could therefore benefit from a
different educational setting.

9) Connect with Denver’s GED providers to identify students who have dropped out, determine their needs, and
implement processes to re-engage these learners in appropriate DPS setting.

10) Incorporate and implement a plan to inform students and parents/quardians of the credit requirements
necessary to graduate from high school, as well as credit requirements needed to move from one grade level to
the next. This information should be widely distributed by DPS and by public agencies and community based
organizations that serve middle and high school aged students.

Recommendation # 2 — Engage and Re-Engage Our Community’s Learners Through CONCRETE
INFORMATION AND RELIABLE DATA

Needed Action
Continue to implement a data-guided system designed to inform current and future DPS decisions, particularly those
affecting learners most at risk of not succeeding, in order to effectively meet the needs of all Denver children and youth.




Intent

The availability and utilization of accurate and timely data to guide decision-making will increase the likelihood that a
strategy or intervention will target the core issue(s) involved, track the impact of new approaches and designs, and
document the changes that occur in the form of measurable results.

Rationale

Gathering, analyzing, distributing and utilizing data can be used to identify trends, issues and potential solutions. Data will
also be essential for establishing baselines and analyzing measurable progress that is the result of new approaches. The
availability of concrete and accurate information is especially critical in light of the findings of a 2007 study completed at
John Hopkins University by Robert Balfanz and his colleagues. This study found that students at the 6 grade level who
failed Math or English, had an 80% or less attendance rate, and had been suspended at least one time had less than a 20%
chance of graduating from high school. Similar findings exist for students in the 8t grade, where 75% of those who attended
less than 80% of the time and failed either math or English eventually dropped out. In 9t grade, meanwhile, a student who
attended less than 70% of the time OR earned fewer than two credits OR were not promoted to 10t grade on time “had at
least a 75% probability of dropping out.” “Importantly,” they noted, “gender, race, age and test scores did not have strong
predictive power.” Clearly, the ready availability of data related to early indications of the potential to drop out will be critical
to Denver’s success at early intervention strategies.

Components
Stakeholders collaborating in the success of Denver’s learners must work in partnership to...

1) Establish Data Gathering Approaches Using Effective Strategies From Other Cities

a) Review data systems used by other school districts that track and report targeted data sets.
b) Position DPS to generate and respond to data that can direct system change strategies.

c) Develop benchmarks and tracking systems for each recommendation contained in this report.

2) Set Baseline Measurements

a) Determine the number of students who were enrolled in DPS in 2006 and are no longer enrolled in any school
(DPS, private, alternative, home school or GED) in 2007.

b) Review Denver-specific truancy data produced as a result of research conducted by the National Center for School
Engagement (NCSE).

3) |Initiate Systematic Data Collection and Sharing

a) Analyze data on the 2005, 2006, and 2007 school years regarding 6t, 7t 8th, 9t 10t 11t and 12t grade to identify
students who have dropped out (students who did not attend school during the previous semester). In addition,
use data to identify students at immediate or imminent risk of dropping out based on school truancy (18 or more
days), poor grades (failure of one or more classes per semester) or suspensions (any). Data sets should include
grade level, age, gender, ethnicity, primary language, credits earned to date, attendance, course grades in math
and English, and suspensions.

b) Use “Healthy Kids” survey data to inform grade level and school climate social challenges, strengths and changes.

c) Review the recent findings of research to better understand why youth “drop out” in the first place, where they
frequently go after dropping out, what can be done to reengage them, and the factors that influenced learners who
have dropped out to return to the educational system.

d) Develop a way to identify learners eligible for credit recovery and track their progress over time.

e) Further explore other data on DPS students and their learning challenges — and any research regarding social
promotion — to identify potential effective practices for Denver’s students.




Recommendation # 3 — Engage and Re-Engage Our Community’s Learners Through MULTIPLE
EDUCATIONAL OPTIONS

Needed Action
Develop and provide a comprehensive array of educational options that:

1) Create options that build upon practices and programs that are currently demonstrating success as well as others that
represent the promising concepts from current research referenced in Section C on page 4 above (e.g., Balfanz, Ruzzi
& Kraemer, Aron, and Martin and Brand);

2) Integrate operations and characteristics supportive of educational environments that ensure learning and growth for all
Denver children and youth; and

3) Provide multiple pathways to student success, particularly for those most at risk of not succeeding.

Intent

Create a portfolio of educational options that meet the needs of all Denver children and youth. This portfolio will effectively
serve who our community’s learners are, where they are located, how they best learn and when. It will include, but not be
limited to prevention strategies, early intervention approaches for struggling students, and educational options that re-
engage students who have dropped out.

Rationale

The DPS student population is representative of a diverse community with a wide range of needs, challenges and
opportunities for traditional and non-traditional learning environments, educational curricula and innovative solutions. As
referenced in Recommendation # 2 above, Concrete Information and Reliable Data, the Denver community must recognize
and accept the multiplicity of reasons why students drop out. This is a necessary first step toward establishing new
educational options that will retain students who are in danger of dropping out and re-engaging students who have already
dropped out.

In terms of options, Laudan Aron’s 2006 study, “An Overview of Alternative Education,” and Mary Anne Raywid's 1994
research both recommend that public school systems “offer full-time, multi-year, education options for students of all kinds,
including those needing more individualization, those seeking an innovative or challenging curriculum, or dropouts wishing to
earn their diplomas. A full instructional program offers students the credits needed for graduation at the schools that
students choose to attend. Other characteristics include divergence from standard school organization and practices
(deregulation, flexibility, autonomy, and teacher and student empowerment); an especially caring, professional staff; small
size and small classes; and a personalized, whole-student approach that builds a sense of affiliation and features individual
instruction, self-paced work, and career counseling. Models range from schools-within schools to magnet schools, charter
schools, schools without walls, experiential schools, career-focused and job-based schools, dropout-recovery programs,
after-hours schools, and schools in atypical settings like shopping malls and museums.”

Components
Stakeholders collaborating in the success of Denver's learners must work in partnership to...

1) Address the issues of school accountability, structure, climate and academic strategies that build upon
practices and programs that are currently demonstrating success as well as others that represent promising
concepts from current research, and

a) Hold schools accountable for improving attendance and academic growth.
b) Create school communities that are welcoming and respectful of students, parents/guardians and staff.

c) In the development of new schools, begin by replicating existing effective models within DPS and then
collaborate with local, state and national organizations with proven experience and expertise with these
issues to create new approaches.

d) Incorporate the following effective practice and research-derived characteristics of successful schools (e.g., the
findings of Balfanz, Ruzzi & Kraemer, and Aron) as a guide when strengthening existing learning settings and
developing or funding new opportunities:
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i.  Operations And Structure

1) Create small schools of 300 — 500 students maximum.

Place them in convenient locations relative to mass transportation (bus, light rail, etc).

Grant them operational flexibility including day, night and weekend hours.

Maximize building utility through multi-use school environments.

Design smooth transitions between educational options that are created with student needs in mind.
Co-locate public and non-profit staff within schools to maximize access and utilization of student and
family support services.

(7) Ensure that staff development aligns with the guiding principles and values of this Task Force (as outlined
on pages 3 and 4 above) as well as the findings of national research.

(

(2
(3
(4
(5
(6

—_— = ~— — —

ii.  Relationships And Climate

(1) Develop and embrace a supportive school culture and climate which includes:
(@) Multiple, supportive relationships for each student;
Physical and emotional safety;
High expectations for each student as a standard;
Strong, supportive staff-to-staff relationships; and
Access (at school and in the community) to supports and services that realistically address and meet
student needs (i.e., health care, mental health services, quality child care, assistance with basic
needs).

(2) Ensure that youth have an active voice in school design, leadership and evaluation.
(3) Encourage post-secondary school and work linkages, particularly at the secondary level.
(4) Reinforce supports at the critical transition points identified in the Healthy Kids Survey data.

ji. ~ Academic Strategies

(1) Individualize student learning and support (e.g., full implementation of the “My Career and Academic
Plan”, “Personal Education Plan,” and “Response To Intervention” initiatives).

(2) Support English language learners based on their learning styles and academic needs

(3) Promote the concept of “the community as a classroom.”

(4) Embrace academic rigor and competency-based assessment processes.

(5) Support work options and provide learning opportunities relevant to the future career opportunities in the
Denver region, particularly at the secondary level.

(6) Employ multiple and long-term strategies to support student learning.

(7) Intervene early and intervene often.

(8) Align instructional strategies with the learning styles of individual students.

Create and support multiple pathways to student success that integrate research-derived operations and characteristics
of educational environments that ensure learning and growth for all Denver children and youth, particularly for those
most at risk of not succeeding.

a) Assess the capacity and strength of current alternative educational options in Denver, provide support to
those that excel, and create new ones where necessary to meet the needs of diverse learners in the earliest
grades.

b) Create an inventory of community-based, non-DPS educational services and options. Assess the capacity and
strength of these options and include these as part of the community’s portfolio of options.

c) Create and support learning environments that address the diverse learning styles and support needs of learners of
all ages (Gifted and Talented, ESL, Learning Disabled, etc.), including those at the middle and high school levels
that offer competency-based credit, flexible hours including night school options, school-to-career partnerships,
student recovery systems for learners who have dropped out, and quality childcare options for children of teen
parents.
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d) Atthe high school level in particular, take the following steps in the creation of credit recovery and competency-
based credit systems:

i.  Work collaboratively with community partners to define credit recovery options to:
(1) Describe how students can earn credits outside of the classroom setting,
(2) Investin and support educational options where students earn credit through competency attainment
rather than just “seat-time,” and
(3) Design and implement a “Credit Recovery” approach that allows students to receive course credit(s) when
they are between two schools or returning to school from having previously dropped out.

i. Recommend that the district examine high school graduation requirements and make adjustments for
students attending alternative education settings. For example, recommend to the district that
graduation requirements be modified for alternative education providers to give flexibility on the
number of electives required to graduate.

ii. Recommend to the district that graduation requirements for the class of 2011 apply only to incoming
freshmen in the current 2007-08 school year and not those students who are currently over-age/under
credit.

iv.  Recommend to the district that alternative education providers also be given the opportunity to issue diplomas,
similar to the arrangements that the Emily Griffith Opportunity School and DPS Online High School have now.

Recommendation # 4 — Engage and Re-Engage Our Community’s Learners Through ADEQUATE
RESOURCES & ACCOUNTABILITY

Needed Action

Focus Denver community attention and resources on the changing needs of Denver’s children and youth as well as the
communities in which they live and direct attention to the needs of students who are struggling and those who have already
dropped out.

Intent
Denver will direct resources and implement accountability measures designed to maximize the success of all children and
youth, but particularly those at risk of falling out of its mainstream educational system.

Rationale

While DPS is actively embracing change within all aspects of the district, at present the educational needs of too many of its
students are overlooked or dismissed, leading to a deterioration of the integrity of the school district and a negative impact
on the entire community.

Components
Stakeholders collaborating in the success of Denver's learners must work in partnership to...

1) Ensure a community-wide shared vision of accountability and success.

2) Begin developing revenue strategies to adequately support multiple pathways to educational success,
including innovative approaches to prevention, early intervention, and outreach to re-engage those who have
dropped out.

3) Create, fund, and evaluate a public-private endowed fund totaling $20million to be held in trust at either the Rose or
Denver Foundations or Mile High United Way, the proceeds of which would be used to support intervention & recovery
contracts, grants to teachers/principals/schools with innovative ideas, efc.

4) Consider committing a fixed percentage of the DPS annual budget to truancy and dropout reduction/retrieval. This
percentage should be based upon and calculated using DPS student truancy and dropout rates.
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5) Explore, evaluate and adopt new alternatives to the allocation of budget resources for schools. Current
allocations are based upon just a single day “count” of attendance in October of each year.

6) Using the state of Oregon as an example, explore strategies that would allow for per pupil expenditures (currently
$6,800 per student per year) to follow the student from educational setting to educational setting, perhaps using the
newly created DPS “student-based budgeting” as a way to introduce the concept of such a “weighted student formula.”

7) Work collaboratively with City and State leaders and government officials regarding school reform policy and
finance, particularly in those areas identified in Martin and Brand’s study “Federal, State, and Local Roles
Supporting Alternative Education”.

8) Consider amending — by June of 2008 — the February 2006 version of The Denver Plan (Draft #2) to incorporate
the recommendations contained in this report.

9)  Produce and provide annual reports to the community at large (through open forums and other “transparent*
strategies regarding the progress made in implementing the recommendations contained in this report, as well
as progress in reducing the community’s dropout rate from its public schools.

E. CONCLUSION

The Alternative Education Task Force members would like to thank the Denver Public School Board and Superintendent
Michael Bennet for inviting them to participate in this process of learning how we can work together to reduce the rate at
which students are dropping out of school. The task force members recognize that we can borrow many successful
concepts and practices from other cities and revise them in ways to address the unique circumstances of our community.
We look forward to assisting the Superintendent, District and Board in their efforts to execute the recommendations offered
in this document.

While this report contains many recommendations, the overriding theme is the need for the community to recognize that the
success of Denver Public Schools and Denver’s learners is a shared responsibility. Creating and implementing new
opportunities for learning success will require that individuals, organizations and businesses not only understand the need to
revise our outdated methods of educating young people, but also commit their time and resources to building upon
successful models. The result will be new educational options that meet the diverse needs of learners and a reduction in
Denver’s dropout rate.
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Summary Program Status

Overall, the new school openings for Cole, Horace Mann, Place and Gilpin are proceeding on
schedule. No major issues have been identified at this time which cannot be managed.

The Kunsmiller Arts Academy will now be opened for the 2009-10 school year.
It has been determined that Place will be the Newcomer Center (Magnet) for Elementary
schools. Merrill will continue to provide these services for Middle School students.

*  Principal actively working with several community organizations to align support for these students.
Schools are in-process of making final determinations of their ECE and Kindergarten offerings
for 2008-09.

e Additional funding provides program expansion opportunities at each school.

Preliminary enrollment projections were released on Friday, 1/11.

* Enrollments projections being analyzed, but no major concerns have been identified.

* After school feedback, final projections will be delivered on 1/18.
Hiring a Montessori Coordinator is in process Gilpin (target 2/15 hire). The Coordinator will
work with private providers and the Gilpin Principal on key operating activities.
The school budgeting process has just begun. In addition to a student-based budget, Cole,
Place, Horace Mann, Smith, Stedman and Greenlee will be receiving funds allocated from the

savings from the closed schools. Their recommendations for use of those funds will be
reviewed by the CAO and Superintendent.
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Progress as of 1/11/08:

Progress Benchmarks - Cole

Major activities underway in staff selection, community outreach, and program development.

Development Area

Key Benchmark Rating

Comments/Actions

Student Recruitment

District projections vs. initial Y
projections

High confidence attracting Mitchell
students; more recruiting focus planned
for Wyman.

Planning & Budgeting

Budget alignment with educational
program

Academic Readiness

Work groups with staff and
community stakeholders formed

School plan under construction. Work
groups currently being led by Julie —
additional members to be added.

Staff Selection &
Development

Leadership team identified and staffed

Observation and interviews scheduled;
targeting offers in early February.

Community Engagement

Send guidelines and notification
letters to students & parents

Choice counselors continuing to reach
out to parents; meetings with MOP,
Piton & Clayton

Facility Readiness

Scope of changes for design finalized
and within budget

Several open facility scope issues
remain; target to close by 1/18.

Closure Support

N/A

Continue to support parent, student,
community and staff needs.




Key Activities & Challenges - Cole

Accomplishments

Community outreach, MOP 1/7, Piton Foundation,
& Clayton Association.

Classroom observations (26) during week of 1/14-
1/18 at Wyman and Mitchell

Principal office established at Cole; Julie working
weekly at Cole on Mondays, Tuesdays, and Fridays
(1/14)

School plan under construction

Surveys completed, ready to administer after initial
plan is reviewed

Approximately 400 choice surveys distributed and
collected from Wyman and Mitchell

Program discussions for after-school program
options, ELA and ERS/Library.

Confirmed ability to maintain summer school
programs at Mitchell/Wyman.

Challenges/Issues

Next Steps/Priorities

Teacher interviews (32) scheduled for 1/22-1/24
for Wyman and Mitchell Staff

Identify teachers to serve on Cole leadership team.
Publish school plan for feedback.

Work with HR to communicate new hires from
Wyman and Mitchell.

Expand work group to include more parents,
community members and civic (A+) members —
next session is 1/17

Focus on marketing and recruiting prior to Choice
window closing on 1/31.

Define/communicate ECE and Kindergarten
offerings.

Review/confirm enrollment projections (1/18),
and begin budgeting process.

Finalize facility design budget.

Need to secure funding to support necessary building improvements that fall outside of current budget
assumptions (e.g. painting requirements, relocation of costume shop).



Progress Benchmarks - Horace Mann

Progress as of 1/11/08:
e Leadership is actively engaged all aspects of new school development

Development Area Key Benchmark Rating Comments/Actions

Student Recruitment Student enrollment meets or exceeds
initial projections (710 students)

Early parent interest forms returned
indicate at least 80% positive response
to attending Horace Mann.

Planning & Budgeting Budget alignment with educational Y Budget is moving towards actual needs
program as defined by scope of programs.
Academic Readiness Work groups formed and fully First draft of task worksheets are
functional completed for parent input in mid
January.
Staff Selection & Staff interviews with affected schools Fist round of teachers offered
Development and school expectations on schedule positions from Horace Mann, Smedley,
and Remington. Teachers from all
three schools will comprise new staff.
Community Engagement Planning & Communication Guide Planning & Communication Guide

introduced to principals targeted for delivery in late Feb.

Facility Readiness Scope of changes for design finalized Y Second walkthrough completed with
and within budget FM. Budget questions still exist but are
being resolved.
Closure Support Community, Staff, and Parents Y Principals and community becoming
comfortable with options informed of options. Principals and

DPS staff beginning a plan for
transition activities.




Key Activities & Challenges — Horace Mann

Accomplishments

Staff Selection & Development — Approximately
75% of staff tentatively identified from feeder
schools

Student Recruitment —Parents are being informed
through interest surveys, school visits, and choice
counselors

Planning & Budgeting — Budget planning is more
closely aligned with facility needs.

Academic Readiness — Specific teachers identified
with workgroups to design program.

Community Engagement —Community workgroups
are defining program and will present to greater
school community.

Facility Readiness — Rooms by grade identified with
proposed changes and modifications. Second round
of project alignment is complete.

Challenges/Issues (same at this time)

Next Steps/Priorities

Staff Selection & Development — Complete
second round postings for positions to be filled.

Student Recruitment — Determine (by grade)
student intent during first round of choice

(pending)

Planning & Budgeting — Continue budget
alignment with projections and facility needs.
Prioritize use of closed school savings.

Academic Readiness — Communicate essential
elements of program with community in January.

Community Engagement — Recruit more parents
from Smedley, Horace Mann, and Remington.
Planning transition activities in April/May

Facility Readiness — Finalize room and facility
modifications for construction bid . Plan
volunteer actitivites with the community to
supplement construction.

Student projections need to be solidified to align program & facility needs

Ensuring that facility schedule will allow for on-time community, teacher, and student planning and

acCcess.



Progress as of 1/11/08:

Progress Benchmarks — Place

e  Staff selection, academic readiness, facility readiness and community engagement activities are well-

underway.
Development Area Key Benchmark Rating Comments/Actions
Student Recruitment Student enrollment meets or exceeds Y Expectation of a reduction of ~100

initial projections (784 students)

Planning & Budgeting

students from preliminary projection
due to MS newcomers remaining at
Merrill.

Budget alignment with educational
program

Academic Readiness

Awaiting preliminary projections;
budget process underway.

Work groups formed and fully
functional

Staff Selection &
Development

Program design underway with
community & staff involvement.

Leadership team identified and staffed

Community Engagement

Offers made to Fallis & Whiteman staff.
Place interviews still to be completed.
Leadership team to be named.

Meeting with community and refugee
agencies

Facility Readiness

Working with city and community
agencies on refugee support.

Scope of changes for design finalized
and within budget

Closure Support

Scope defined. Additional
improvements/maintenance priorities
exist and will need to be managed.




Key Activities & Challenges - Place

Accomplishments

Program parameters have been established in
coordination with the district’s total program. Place
will serve as the Newcomer Center for ECE through
grade five. Merrill Middle and South High schools
will maintain their present programs as magnets for
middle and high school Newcomer Centers. Place
will also serve as a regular middle school to its new
attendance area. These schools will work with Ellis &
McMeen as a consortium.

Building modifications for the new Place school have
been confirmed. Utilization of Merrill as the middle
school New Comer Center allows Place modifications
to adequately accommodate the new program.

Choice nights have been completed for Place, Fallis,
and Whiteman. Additionally, have met with refugee
parents and students to explain the new program
with interpreters in their own languages.

Working with City Departments and refugee
agencies on partnerships and coordination of
services.

Developing a Refugee Grant to provide a parent
Welcome Center and parent liaison in coordination
with Emily Griffith and health resource centers.

Made offers to 18 teachers from Fallis and
Whiteman.

Challenges/Issues

Next Steps/Priorities

Work with consortium principals to establish
definitions, guidelines and protocols to sharing and
coordinating resources for Newcomer Centers.

Arrange for refugee parents and students to tour
Place Middle School with interpreters in their
languages.

Work with Human Resources to conduct workshops
for displaced teachers on resume writing,
interviewing, and the on-line application process.

Continue Focus Groups with agencies, and set up
meetings with teachers, parents, and students on
program design.

Interview teachers from Place Middle School, and
make offers where appropriate.

Name a Leadership team.
Set up additional recruiting/information nights at
Fallis, Whiteman, and Place schools.

Confirm enrollment projections and begin budgeting
process.

Coordination of construction and maintenance requests for Place building modifications. To make additional
improvements within budget constraints, we plan to organize volunteers to assist on specific tasks.
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Progress as of 1/11/08:

Progress Benchmarks — Gilpin

e  Qutstanding community involvement in program planning

e Leader needs to be named to drive decisions on program delivery models and the facility.

Development Area

Rating

Comments/Actions

Staff Selection &
Development

Leader (Montessori Coordinator)
named

Y

Student Recruitment

Student enrollment meets or exceeds
initial projections (146 Year 1)

Planning & Budgeting

Budget alighment with educational
program

Academic Readiness

Approved program design agreed with
stakeholders

Community Engagement

Active and continuous involvement of
community in program and school
design decisions

Facility Readiness

Scope of changes for design finalized
and within budget

Job posting changed to Coordinator
with increased work year and
responsibilities; target to hire by 2/15.

Program description in progress w/
community-based committee. Program
communication during Choice window
will be coming shortly. Likely will
create a separate Choice window.

Operating model moving toward
definition and agreement — targeting
early February completion. Decision on
program operator pending.

Program design in discussion with other
Montessori schools continuing

Community subcommittees are working
on facility implications, the educational
model and partnership design.

First schematic design with architect
complete; awaiting input from
committee. Need to meet licensing
requirements.




Progress as of 1/11/08:

Progress Benchmarks — Kunsmiller MS

The opening of Kunsmiller Arts Academy is now scheduled for the 2009-10 school year.

Focus on support for Kunsmiller 7-8th graders and current 5t graders who will now attend other schools.

Development Area

Key Benchmark

Comments/Actions

Staff Selection &
Development

Leader selected and on-board

School opening will be in Fall 2009.
Focus on hiring a principal early to
allow adequate planning for the new
school.

Student Recruitment

Planning & Budgeting

Budget alignment with educational
program

Ensure appropriate resources to
support 7-8% grade classes.

Academic Readiness

Approved program design agreed with
stakeholders

Confirm program offerings.

Community Engagement

Communicate broadly with the
community on the decision and
choices for families given the delay in
opening of the Arts Academy.

Conduct a Choice Night for area
incoming 6™ Graders to ensure they are
aware of their attendance
opportunities.

Facility Readiness

Closure Support

Provide family, student and
community support for phased school
closure.
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Update to the Board of Education
Create High Performing Schools through a Request for Proposal process

New Schools Office
January 17, 2008

Goal: Initiate a strategic and coordinated Request for Proposal (RFP) process with the purpose
of creating new and innovative school options within Denver Public Schools that complement the
Denver Plan and incorporate school-based decision making, broad stakeholder engagement and
expanded autonomy with clear accountability and high-performance standards.

Status:

» BOE passed resolution to move forward with RFP process on Nov. 19"

» RFP will be an open call for proposals but will set forth the following program priorities
based on identified district needs:

— High performing middle years options. The academic underperformance in
district middle years offerings is well documented in addition the dramatic
enrollment declines in most of the district’s traditional middle schools.

— High school options focusing on overage, under-credit students. The dropout
crisis in Denver Public Schools is similarly well documented and research
supports the need to proactively address the needs of these students.

» RFP process will welcome both charter schools and traditional schools (traditional
schools may request greater autonomies in their proposal).

e The district anticipates drawing on strong local candidates as well as national providers
with the singular aim of creating the best educational options.

 RFP will be released by early spring 2008 for schools opening in Fall 2009.

* RFP process will include a two tier submission and review process, first stage decisions
anticipated in early summer 2008, second stage decisions in late fall 2008.

» School proposal evaluation & selection, new school support processes and recruitment of
strong candidates will incorporate national best practices based on research, site visits to
model districts including Chicago and New York City, and advice of national experts.

» Strong local and national candidates have expressed early interest in responding to the
district’s call for new schools.

e ltis anticipated that selected schools will have the option of co-locating with existing
schools where significant excess capacity exists and according to national best practices
for this approach.

C:\Documents and Settings\ttambal\Local Settings\Temporary Internet Files\OLK77\BOE RFP update on 01 17 08
(3).doc
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18 19

|:|No Classes for Students

Professional Day
August 14

18 19

|ZEarIy Release Day
1/2 Planning Day

May 28

17 17

|:|Vacation/No Classes

September 19; December 19 (Grading of Benchmark Assessments)

Planning Day

August 13; 15; January 5; February 17
1/2 Planning and 1/2 Focus on Student Achievement Day

April 17 (1/2 day District directed)

Assessment Day

21 22

May 1 (Will be used for individual and/or smal group assessments or other assessment-related activities.)
Parent/Teacher Conferences -- Week of November 11 is parent/teacher conference week.

November 11 (Schools may modify the daily schedule for parent/teacher conference to meet the needs of the school community. Schools will

also determine date and time for parent/teacher conference during 2nd semester.)

Semester Dates

Student Report Days

First Semester Begins 8/18; Ends 12/19 80 Days

Second Semester Begins 1/6; Ends 5/28

Mid-term and End of Course Assessments

91.5 Days

171.5 Total Days

December 8-18; May 11-22

Teacher Report Days

86 Days
96 Days
182 Total Days

Benchmark Assessments

DMS/HS Walk-in Registration
August 11, 12

17.5 19

0.0 0

-Holidays

Independence Day - July 4

Labor Day - September 1
Veterans' Day - November 11
(Observed November 10)
Thanksgiving Day - November 27
Christmas Day - December 25

New Year's Day - January 1

Martin Luther King - January 19
Presidents' Day - February 16
Cesar Chavez Day - March 23

End of Term-To be followed by Report Cards

Memorial Day - May 25

ES, ECE-8 and MS Trimester: November 7; February 20; May 28
6-12, High School 6 Weeks: Sept. 26; Nov. 7; Dec. 19; Febuary 13; April 3; May 28
6-12, High School 9 Weeks: October 17; December 19; March 6; May 28

September 8-18; December 1-11; Apri 20-30

The Calendar for the 2008-2009 school year is adopted by the Board of Education subject to the provision that if for any reason the School District must close schools for more than the time provided by the statutes, the adopted 2008-2009 calendar may be amended by
the Board of Education to provide enough additional school days on Saturdays, during vacation, or at the end of the present calendar to meet legal requirements as required by the statutes.
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DENVER PUBLIC SCHOOLS
2008-2009 School Year Calendar

Adopted by School District No. 1 in the City and County of Denver and the State of Colorado

Draft-Scenario 1A
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18 19

|:|No Classes for Students

Professional Day
August 13

18 19

|ZEarIy Release Day

17 17

1/2 Planning Day

May 29

September 19; December 19 (Grading of Benchmark Assessments)

Planning Day

August 14, 15; January 5; February 17

June 1 (Teachers shall report to the school to which they are assigned for the 2009-10 school year for five (5) hours of self-directed planning time and

three (3) hours will be decided upon by the School Leadership Team at the school.)

1/2 Planning and 1/2 Focus on Student Achievement Day

April 17 (1/2 day District directed)

Assessment Day

|:|Vacation/No Classes

21 22

August 11, 12

May 1 (Will be used for individual and/or smal group assessments or other assessment-related activities.)
Parent/Teacher Conferences -- Week of November 11 is parent/teacher conference week.

|:| MS/HS Walk-in Registration

18.5 21

-Holidays

0.0 1

Independence Day - July 4

Labor Day - September 1
Veterans' Day - November 11
(Observed November 10)
Thanksgiving Day - November 27

Christmas Day - December 25

New Year's Day - January 1
Martin Luther King - January 19
Presidents' Day - February 16
Cesar Chavez Day - March 23
Memorial Day - May 25

November 11 (Schools may modify the daily schedule for parent/teacher conference to meet the needs of the school community. Schools will also
determine date and time for parent/teacher conference during 2nd semester.)

Semester Dates

First Semester Begins 8/18; Ends 12/19 80
Second Semester Begins 1/6; Ends 5/29

Student Report Days

Teacher Report Days

Days
92.5 Days

172.5 Total Days

85 Days
99 Days
184 Total Days

End of Term-To be followed by Report Cards

ES, ECE-8 and MS Trimester: November 7; February 20; May 29

6-12, High School 6 Weeks: Sept. 26; Nov. 7; Dec. 19; Febuary 13; April 3; May 29
6-12, High School 9 Weeks: October 17; December 19; March 6; May 29
Benchmark Assessments

September 8-18; December 1-11; Apri 20-30

The Calendar for the 2008-2009 school year is adopted by the Board of Education subject to the provision that if for any reason the School District must close schools for more than the time provided by the statutes, the adopted 2008-2009 calendar may be amended
by the Board of Education to provide enough additional school days on Saturdays, during vacation, or at the end of the present calendar to meet legal requirements as required by the statutes.
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Adopted by School District No. 1 in the City and County of Denver and the State of Colorado

DENVER PUBLIC SCHOOLS
2008-2009 School Year Calendar
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14 3 14 5

|:|Non Student Contact Day

Professional Day
August 28;

October 24; January 26 (Grading of Benchmark Assessments)

Planning Day

19 19

‘ZEarIy Release Day
1/2 Planning Day

June 9

August 27, 29; January 27; March 20
1/2 Planning and 1/2 Focus on Student Achievement Day

April 17 (1/2 day District directed)

Assessment Day

16 17

|:|Vacation/No Classes

21 22

May 15 (Will be used for individual and/or smal group assessments or other assessment-related activities.)
Parent/Teacher Conferences -- Week of December 1-5 is parent/teacher conference week.

December 1 (Schools may modify the daily schedule for parent/teacher conference to meet the needs of the school community. Schools will also

determine date and time for parent/teacher conference during 2nd semester.)

Semester Dates

First Semester Begins 9/2; Ends 1/23
Second Semester Begins 1/20; Ends 6/9

Mid-Term and End of Course Assessment

Student Report Days

87 Days
84.5 Days

171.5 Total Days

January 12-23; May 26 - June 5

Teacher Report Days

DMS/HS Walk-in Registration
August 25, 26

19 20

6.5 7

-Holidays

Independence Day - July 4
Labor Day - September 1

Veterans' Day - November 11
(Observed November 10)
Thanksgiving Day - November 27
Christmas Day - December 25
New Year's Day - January 1
Martin Luther King - January 19
Presidents' Day - February 16
Cesar Chavez Day - March 23

End of Term-To be followed by Report Cards

92 Days
90 Days
182 Total Days

Benchmark Assessments

October 13-23; January 12-23; May 4-14

ES, ECE-8 and MS Trimester: November 25; March 13; June 9

Memorial Day - May 25

6-12, High School 6 Weeks: Oct. 17; Dec. 5; January 30; March 13; May 1; June 9
6-12, High School 9 Weeks: November 7; January 16; April 3 ; June 9

The Calendar for the 2008-2009 school year is adopted by the Board of Education subject to the provision that if for any reason the School District must close schools for more than the time provided by the statutes, the adopted 2008-2009 calendar may be amended by
the Board of Education to provide enough additional school days on Saturdays, during vacation, or at the end of the present calendar to meet legal requirements as required by the statutes.
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Adopted by School District No. 1 in the City and County of Denver and the State of Colorado

Draft-Scenario 2A
(Pending Pension Transaction)
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|:|Non Student Contact Day

Professional Day
August 27;

October 24; January 26 (Grading of Benchmark Assessments)

Planning Day

19 19

‘ZEarIy Release Day

1/2 Planning Day
June 10

August 28, 29; January 27; March 20

June 11 (Teacher shall report to the school to which they are assigned for the 2009-10 school year for five (5) hours of self-directed planning time

16 17

|:|Vacation/No Classes

and three (3) hours will be decided upon by the School Leadership Team at the school.)

1/2 Planning and 1/2 Focus on Student Achievement Day

April 17 (1/2 day District directed)

Assessment Day

21 22

August 25, 27

May 15 (Will be used for individual and/or smal group assessments or other assessment-related activities.)
Parent/Teacher Conferences -- Week of December 1-5 is parent/teacher conference week.

|:| MS/HS Walk-in Registration

19 20

-Holidays

7.5 9

Independence Day - July 4

Labor Day - September 1
Veterans' Day - November 11
(Observed November 10)
Thanksgiving Day - November 27

Christmas Day - December 25

New Year's Day - January 1
Martin Luther King - January 19
Presidents' Day - February 16
Cesar Chavez Day - March 23
Memorial Day - May 25

December 1 (Schools may modify the daily schedule for parent/teacher conference to meet the needs of the school community. Schools will also
determine date and time for parent/teacher conference during 2nd semester.)

Semester Dates

Student Report Days

First Semester Begins 9/2; Ends 1/23 87 Days

Second Semester Begins 1/28; Ends 6/10

85.5 Days

172.5 Total Days

Teacher Report Days

End of Term-To be followed by Report Cards

92 Days
92 Days
184 Total Days

ES, ECE-8 and MS Trimester: November 25; March 13; June 10

6-12, High School 6 Weeks: Oct. 17; Dec. 5; January 30; March 13; May 1; June 10

6-12, High School 9 Weeks: November 7; January 16; April 3 ; June 10
Benchmark Assessments

October 13-23; January 12-22; May 4-14

The Calendar for the 2008-2009 school year is adopted by the Board of Education subject to the provision that if for any reason the School District must close schools for more than the time provided by the statutes, the adopted 2008-2009 calendar may be amended by
the Board of Education to provide enough additional school days on Saturdays, during vacation, or at the end of the present calendar to meet legal requirements as required by the statutes.




TO:

Denver Public Schools
Education Services

Board of Education

FROM: Joe Sandoval, Executive Dir ector

DATE: January 16, 2008

SUBJECT: 2008-2009 Draft Calendar Survey Results

The draft calendar scenarios 1 (beginning August 18, 2008) and 2 (beginning September 2, 2008) were
posted on the DPS website on December 20, 2007 through January 11, 2008. An email from Chief
Academic Officer went out to all DPS Principals and Department Heads and they were asked to share
with staff, students, parents and community. In addition, Alex Sanchez, Communication Director,
posted a headline on the DPS website.

The datareveas that 57% prefer scenario 1 and 43% scenario 2. Attached are the survey results. In
addition:

Each school and department had one or more employee complete the survey. (With the exception
of the charter schools.)

One or more parents from 90 schools completed the survey. Thisincluded charter schools.

442 employees did not identify their school or department.

59 students did not identify their school

1060 parents did not identify their school

Of the 364 students who submitted a survey, 251 students preferred scenario 1, 104 students
preferred scenario 2 and 9 students did not have a preference for scenario 1 or 2.

Of the 1530 parents who submitted the survey, 651 preferred scenario 1, 871 preferred scenario 2
and 8 parents did not have a preference for scenario 1 or 2.

Of the 1986 community members who submitted the survey, 1018 preferred scenario 1, 955
preferred scenario 2 and 13 did not have a preference for scenario 1 or 2.

Of the 2137 employees who submitted the survey, 1380 preferred scenario 1, 745 preferred
scenario 2 and 12 did not have a preference for scenario 1 or 2.

A total of 5,451 visits were made to the English version and 115 visit s were made to the Spanish
version.

It should be noted that the survey could have been taken by an individual more than once and they
could also have identified themselves as an employee and a parent and a community member.

If you have any questions, please contact me at (720) 423-3051



Zoomerang Survey Results

Denver Public Schools 2008-2009 Calendar
Response Status: Completes

Filter: No filter applied

Jan 14, 2008 6:43 AM PST

Denver Public Schools is requesting your comments
for the proposed 2008-2009 school calendar. Please
complete the Calendar Survey by January 7, 2008.
Thank you for your interest.

1. Are you an employee? If Yes, which school or department do you work for?

Yes 2137 58%
No 1524 42%
Total 3661 100%
2. Are you a parent? If Yes, which school does your child attend?

Yes 1530 43%
No 2036 57%
Total 3566 100%
3. Are you a student? If Yes, which school do you attend?

Yes 364 10%
No 3131 90%
Total 3495 100%

4. Are you a community member?




Yes 1986 57%
No 1520 43%
Total 3506 100%
5. Which 2008-2009 calendar scenario do your prefer?

Scenario 1 (School starting August 18, 2008) 2085 57%
Scenario 2 (School starting September 2, 2008) 1594 43%
Total 3679 100%
6. What do you like about the calendar scenario you selected?

Start/End Date 2672 73%
Fall Break 331 9%
Winter Break 88 2%
Teacher Planning/Professional Days 121 3%
Other, please specify 439 12%
Total 3651 100%
7. What do you dislike about the calendar scenario you selected?

Start/End Date 427 18%
Fall Break 451 19%
Winter Break 188 8%
Teacher Planning/Professional Days 381 16%
Other, please specify 941 39%
Total 2388 100%
8. Should the District adopt a school calendar for two consecutive years?

Yes 2330 65%
No 1268 35%




Total 3598 100%

9. We are considering two options for parent/teacher conferences. Please let us know your
preference:

6 weeks after the beginning of the year in October.

Teachers will not have report cards to share at parent

conferences; however, they will have benchmark data

and other information to share with parents. This will

provide parents an opportunity to meet with teachers

earlier in the year. 2534 71%

13 weeks after the beginning of the year in December.
Teachers will have report cards to share with parents;
however, they will be meeting much later in the year. 1056 29%

Total 3590 100%

10. Please provide any additional comments.

989 Responses




Zoomerang Survey Results

Denver Public Schools 2008-2009 Calendar
Response Status: Completes

Filter: No filter applied

Jan 14, 2008 6:50 AM PST

Preguntas de encuesta sobre el Calendario 2008-
2009

1. ¢Es usted empleado? Si es asi, ¢en qué escuela o departamento trabaja?

Yes 11 24%
No 34 76%
Total 45 100%
2. ¢Es usted padre/madre? Si es asi, ¢a qué escuela asiste su hijo? Comentario adicional

Yes 21 49%
No 22 51%
Total 43 100%
3. ¢(Eres estudiante? Si es asi, ¢a qué escuela asistes? Comentario adicional

Yes 16 39%
No 25 61%
Total 41 100%

4. ¢ Es usted miembro de la comunidad?




Yes 30 71%
No 12 29%
Total 42 100%
5. ¢Qué escenario del calendario 2008-2009 prefiere?

Escenario 1 (La escuela comienza el 18 de agosto de

2008) 24 55%
Escenario 2 (La escuela comienza el 2 de septiembre de

2008) 20 45%
Total 44 100%
6. Qué le gusta del escenario del calendario que seleccion6?

El comienzo/la fecha final 31 72%
Las vacaciones de otofio 9%
Las vacaciones de invierno 5%
Los dias de planeacion para los maestros/dias de

preparacion profesional 3 %
Otro %
Total 43 100%
7. ¢Qué no le gusta del escenario del calendario que seleccion6?

El comienzo/la fecha final 26%
Las vacaciones de otofio 9 29%
Las vacaciones de invierno 23%
Los dias de planeacion para los maestros/dias de

preparacion profesional 2 6%
Otro 5 16%
Total 31 100%

8. ¢ Debe adoptar el Distrito un calendario escolar para dos afios consecutivos?




Yes 35 80%

No 9 20%

Total 44 100%

9. Hemos pensado en dos opciones para las entrevistas entre padres y maestros. Comuniquenos por
favor su preferencia:

6 semanas después de que se inicie el afio escolar, en

octubre. Los maestros no tendran boletas de

calificaciones para compartir con los padres en las

entrevistas; sin embargo, tendran los datos de los

modelos establecidos y otra informacion para compartir

con los padres. Esto les dara oportunidad a los maestros

para reunirse con los padres al principio de afio. 25 60%

« 13 semanas después de que se inicie el afio escolar,

en diciembre. Los maestros tendran boletas de

calificaciones para compartirlas con los padres; sin

embargo, la reunién serd mucho después de que

empiece el afio. 17 40%

Total 42 100%

10. Otros comentarios:

12 Responses




MINUTES OF THE REGULAR MEETING (07-16) OF THE
BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 1,
IN THE CITY AND COUNTY OF DENVER AND STATE OF COLORADO
HELD IN THE BOARD ROOM, 900 GRANT STREET
5:00 P.M., THURSDAY, DECEMBER 20, 2007

Student Performance

Student Sam Reed presented his Academic Mentors Project

I. Call to Order —5:00 p.m.

Pledge of Allegiance

Roll Call

President Theresa Pefia called the meeting to order at 5:05 p.m. The following

Board of Education members were present: Ms. Jill Conrad, Mr. Bruce Hoyt,

Mr. Arturo Jiménez, Mrs. Jeannie Kaplan, Mrs. Michelle Moss, and Ms. Theresa Pefia.
Mr. Kevin Patterson arrived at 5:20 p.m.

Il. Board Member Reports

Bruce Randolph School Request for Contract Waiver

Kristen Waters, Principal of Bruce Randolph School, and members of her staff
presented their request for a contract waiver and their declaration for professional
autonomy. A copy is appended to the minutes of this meeting.

I11. Superintendent’s Report

New School Update

Superintendent Michael Bennet introduced David Suppes, Chief Strategy Officer, to
present the update on School Closure and New School Implementation. A copy of
this report is appended to the minutes of this meeting.

Policy Review

Mr. Bennet introduced Stephen Finley, Manager of Risk Management, to present the
First Reading of the request to amend Policy KDE — Crisis Management.

December 20, 2007 1 07-16



IVV. Consent Agenda

Assistant Secretary Jacquie Lucero read the Agenda items. In accordance with
Consent Agenda procedures, the following item was removed from the Consent
Agenda and held for discussion:

Motion to Approve a Request for Bruce Randolph School’s Autonomy Agreement
Mr. Hoyt moved that all matters on the Consent Agenda not held be approved.
Ms. Kaplan seconded the motion. The motion passed unanimously and the following

items were approved:

Board of Education

Minutes of the Reqular Board of Education Meeting of November 15, 2007; the
Special Board of Education of November 19, 2007; the Special Board of Education of
December 13, 2007 — Copies are appended to the minutes of this meeting.

Gift Report — A copy is appended to the minutes of this meeting.

Finance and Audit

Exercise of a Purchase Option in Connection with a Previously Executed Lease
Agreement for Certain Equipment — A copy of this motion, approval of a purchase
option in connection with the Lease Agreement between the district and GE Capital
Public Finance, Inc., approved by the Board of Education in June 2003, is appended to
the minutes of this meeting.

Motion to Ratify Contract between Denver Public Schools and the City and County of

Denver to Support At-Risk Youth — A copy of this motion, ratification of a contract
that provides a grant for funding of a career academy program at West High School
and Emily Griffith Opportunity School for out of school youths, is appended to the
minutes of this meeting.

Motion to Approve Contract between Denver Public Schools and Mile High
Montessori Early Learning Centers — A copy of this motion, approval a contract with
Mile High Montessori Early Learning Centers for $340,380 which provides preschool
services for the Denver Public Schools, is appended to the minutes of this meeting.

Motion to Approve Contract between Denver Public Schools and Hope Center— A
copy of this motion, approval of a contract with Hope Center for $276,210 which
provides preschool services for the Denver Public Schools, is appended to the
minutes of this meeting.

December 20, 2007 2 07-16



Motion to Approve Annual Grant Report— A copy of this motion, approval of the
Annual Grant Report which lists all large grants received by the Denver Public
Schools for 2006-2007, is appended to the minutes of this meeting.

Motion to Approve Contract between Denver Public Schools and AG Software— A
copy of this motion, approval of a contract with AG Software for Human Resources
automation, is appended to the minutes of this meeting.

Motion to Approve Agreement between Emily Griffith Opportunity and the State of
Colorado- A copy of this motion, approval of the Grant Recipient Agreement from the
Carl D. Perkins Vocational Act for academic and technical plans of study to prepare
students for future occupations, is appended to the minutes of this meeting.

Motion to Approve Contract between Denver Public Schools and Summer Scholars— A
copy of this motion, approval of the contract between Denver Public Schools and
Summer Scholars to provide after-school tutoring services for eligible students, is
appended to the minutes of this meeting.

Motion to Approve Contract between Denver Public Schools and Education Station— A
copy of this motion, approval of the contract between Denver Public Schools and
Education Station to provide after-school tutoring services for eligible students, is
appended to the minutes of this meeting.

Motion to Approve Contract between Denver Public Schools and John Corcoran
Foundation— A copy of this motion, approval of the contract between Denver Public
Schools and John Corcoran Foundation to provide after-school tutoring services for
eligible students, is appended to the minutes of this meeting.

Motion to Approve Contract between Denver Public Schools and WAH Capital LLC,
dba Club Z! Tutoring — A copy of this motion, approval of the contract between
Denver Public Schools and WAH Capital LLC, dba Club Z! Tutoring to provide after-
school tutoring services for eligible students, is appended to the minutes of this
meeting.

Motion to Approve Contract between Denver Public Schools and Advantage Tutoring
Services — A copy of this motion, approval of the contract between Denver Public
Schools and Advantage Tutoring to provide after-school tutoring services for eligible
students, is appended to the minutes of this meeting.

ADMINISTRATIVE SERVICES

Chief Operating Officer
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Human Resources

Motion to Approve the Revised Personnel Transaction Report — A copy of this report
is appended to the minutes of this meeting.

Motion to Ratify the Memorandum of Understanding (MOU) between Denver Public
Schools and Vocational Teachers Federation — A copy of this motion, ratification of
the MOU regarding an increase in the flex dollars allowance and contract teacher
salaries, is appended to the minutes of this meeting.

Motion to Accept the Arbitrator’s Report Regarding AAA No. 77 390 0009 07,
Grievance #6/7-10, Denver Classroom Teachers Association and School District No.1,
DCTA Grievance #6/7-10 — A copy of this motion is appended to the minutes of this
meeting.

Motion to Accept the Arbitrator’s Report Regarding AAA No. 77 390 0089 07,
Grievance #6/7-09, Denver Classroom Teachers Association and School District No.1,
DCTA Grievance #6/7-09 — A copy of this motion is appended to the minutes of this
meeting.

Motion to Reject the Arbitrator’s Report Regarding AAA No. 77 390 00203 07,
Grievance #6/7-24, Denver Classroom Teachers Association and School District No.1,
DCTA Grievance #6/7-24 — A copy of this motion is appended to the minutes of this
meeting.

Motion to Accept the Arbitrator’s Report Regarding AAA No. 77 390 00352 06,
Grievance #5/6-50, Denver Classroom Teachers Association and School District No.1,
DCTA Grievance #5/6-50 — A copy of this motion is appended to the minutes of this
meeting.

OLD BUSINESS

Recommended 2008-2009 School Year Calendar — The Board of Education received
recommended revisions for the 2008-2009 school year calendar. The Board of
Education will take action on the calendar at their January 17, 2008, meeting. A copy
is appended to the minutes of this meeting.

NEW BUSINESS

Chief Academic Officer

Student Services

Expelled Students Report - A copy of these reports are appended to the minutes of this
meeting.
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Ms. Pefia recessed the Regular Meeting at 5:51 p.m.

PUBLIC COMMENT SESSION

The Public Comment Session began at 6:32 p.m. and ended at 7:42 p.m. A copy of the Speakers
List is appended to the minutes of this meeting

READJOURNMENT OF REGULAR BOARD MEETING

DISCUSSION OF HELD AGENDA ITEM

Motion to Approve a Request for Bruce Randolph School’s Autonomy Agreement — A
copy of this motion is appended to the minutes of this meeting. (Resolution #3060)

Board members discussed their thoughts and decisions regarding Bruce Randolph’s Autonomy
Agreement.

Mr. Patterson moved approval of the Resolution #3060. Mr. Hoyt seconded the motion.
Mrs. Moss voted “aye” via telephone. The motion passed unanimously. A copy of this
resolution is appended to the minutes of this meeting.

Ms. Pefia adjourned the meeting at 4:26 p.m.

Jill Conrad, Secretary
Board of Education
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GIFT REPORT

JANUARY 2008

AMOUNT RECIPIENT DONOR INTENDED USE OF GIFT
$1,500.00 | Asbury Elementary School Cheryl and Dennis Murphy Enhancement of educational experiences for students
$2,375.00 | Asbury Elementary School Asbury Elementary School PTA Grants to nineteen teachers for supplies, etc.
$1,000.00 | Bryant-Webster School Peter Lindstrom & Kathy White El Mariachi Juvenil de Bryant-Webster
$1,500.00 | McKinley-Thatcher School Anonymous Help kids in need
$2,446.56 | Park Hill ECE-8 School Estate of Patricia Booth Summer school
$1,000.00 | Southmoor Elementary School The Huntly Foundation After-school language program scholarship
$4,500.00 | Traylor Elementary School Gary & Teresa Yourtz Foundation Support literacy and mathematics instruction

$500.00 | Traylor Elementary School Bear Valley Improvement Association Support literacy and mathematics instruction

$5,000.00 | Henry Middle School Anonymous Music literacy program

$45,000.00 | Kepner Middle School Denver Foundation Student travel to Europe

$500.00 | East High School Sage Telecommunications Corp Boy’s basketball team

$1,000.00 | East High School Sally P. Stabler CD music project
$1,000.00 | East High School Springer and Steinberg, P.C. Boy’s basketball team
$1,000.00 | Thomas Jefferson High School M.E. Connelly Improve and update school library
$1,200.00 | South High School Anonymous School use

$24,500.00 | Emily Griffith Opportunity School | Emily Griffith Foundation Public Relations Department
$1,755.00 | Emily Griffith Opportunity School | Emily Griffith Foundation Remodeling of second floor

$10,000.00 | Emily Griffith Opportunity School | Emily Griffith Foundation Scholarships

$50,000.00 | Avid Program Wachovia Community Needs Grant Committee Support of existing AVID sites and inclusion of new elementary prg

$155,776.56

It is recommended that these gifts be accepted and that appropriate letters of thanks be sent by the Board of

Education President to the donors.




DENVER PUBLIC SCHOOLS
900 Grant Street, 4t Floor, Denver, CO 80203

TO: Members of the Board of Education
FROM: Daniel Furman, Director of Planning & Analysis
DATE: January 14, 2007

SUBJECT: Discontinue the 6t Grade Class at Kaiser Elementary School

STAFF RECOMMENDATION:
Staff recommends discontinuing the 6t grade class at Kaiser Elementary School
beginning in the 2008-09 school year.

BACKGROUND:

Kaiser Elementary School has been serving 6t grade students since 2000, and all 6th
grade students enroll through the choice process even though most of them live in the
attendance area of Henry Middle School. By discontinuing the 6t grade class at Kaiser
Elementary School, the Principal intends to add two ECE classrooms.

The Principal at Kaiser Elementary School is seeking an expeditious approval for the
discontinuation of his 6t grade class. Support for this proposal has already been
expressed by the CSC, staff at Kaiser Elementary School, the Principal at Henry Middle
School, Instructional District Leadership, and BOE Member Michelle Moss.

The discontinuation of the 6t grade cohort at Kaiser Elementary School will increase
the number of students in the 6t" grade cohort at Henry Middle School by approximately
20-30 students. Conversations with the Principal at Henry Middle School reveal that
the school is able to accommodate the additional students. It should be noted that for
the 2007-08 school year, Henry Middle School is utilizing approximately 86 percent of
its facility capacity.

Most of the students impacted by the discontinuation of the 6t grade class at Kaiser
Elementary School will enroll at Henry Middle School; however, a small number of
students will likely enroll at a different school by exercising the district’s choice process,
which the deadline for completing a choice application is January 31, 2008. This
deadline is a key contributing factor as to why an expeditious approval for the
discontinuation of the 6t grade class at Kaiser Elementary School is necessary.

The tables below provide additional information regarding the enrollment membership
at Kaiser Elementary School and Henry Middle School, as well as the difference in
enrollment membership between 2006 and 2007 for both schools.



ECE-12
School Name ECE K | 1st | 2nd | 3rd | 4th | 5th | 6th 7th 8th Membership

KAISER

ELEMENTARY

SCHOOL 48 60 | 50 52 41 | 62 | 41 35 0 0 389
HENRY

MIDDLE

SCHOOL 0 0 0 0 0 0 0 262 278 313 853

2007 ECE-12 2006 ECE-12
School Name Membership Membership Difference

KAISER ELEMENTARY SCHOOL 389 367 22
HENRY MIDDLE SCHOOL 853 882 -29

SUGGESTED MOTION

| MOVE THAT THE BOARD OF EDUCATION APPROVE THE PROPOSAL TO DISCONTINUE THE 6™
GRADE CLASS FROM KAISER ELEMENTARY SCHOOL BEGINNING WITH THE 2008-09 scHOOL

YEAR.



January 17, 2008
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DENVER PUBLIC SCHOOLS

SUPERINTENDENT'S REPORT ON PERSONNEL
TO THE BOARD OF EDUCATION

DEPARTMENT OF HUMAN RESOURCES

TRANSACTIONS AND REPORTS

(including retirements for informational purposes only)

January 17, 2008



Board Report

ADMINISTRATORS

CHANGE IN ASSIGNMENT
Effect Date

FROM Title/Location TO Title/Location - End Date
1 LARRY D. WILLIAMS Manager, Facility Planning 233 Director, Planning 233 09/01/2007
OPERATIONS OPERATIONS

REAPPOINTMENT
Effect Date
FROM Title/Location TO Title/Location - End Date

2 SCOTT W. BARNES Dir, Human Resources 233 12/28/2007
ADMINISTRATION

RESIGNATION
Effect Date
FROM Title/Location TO Title/Location - End Date
3 JANE A. CISNEROS Dir, Human Resources 233 12/14/2007

ADMINISTRATION

TERMINATED BY DPS
Effect Date
FROM Title/Location TO Title/Location - End Date

4 ANTHONY D. TAYLOR Principal, Middle School 221 12/21/2007
MARTIN LUTHER KING JR MIDDLE

PSYCHOLOGISTS & SOCIAL WORKERS

RESIGNATION
Effect Date
FROM Title/Location TO Title/Location - End Date
5 BETH D. BRADY Social Worker 182 09/01/2007
EDUCATION
6 MICAELA DALLEY Social Worker 182 01/11/2008
EDUCATION
RETIREMENT
Effect Date
FROM Title/Location TO Title/Location - End Date
7 LOIS E. MALONE Social Worker 182 12/22/2007
EDUCATION

RETURN FROM LEAVE
Effect Date

FROM Title/Location TO Title/Location - End Date
8 SUSAN J. WEINSTEIN Social Worker 182 12/19/2007
EDUCATION
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APPOINTMENT

9 AUTUMN ANDRADE

10 ANDREW G. BAALERUD

11 RACHEL BERNARD

12 MERYL B. COHN

13 MATTHEW CRAIG

14 CHRISTINA M. GOSSMAN

15 LINDA LINDBERG

16 CHRISTEN N. MCCANN

17 DANIEL J. SINGER

18 REBECCA WOHL

19 MELISSA L. ZARAGOZA

TEACHERS, CERTIFICATED

FROM Title/Location

LEAVE OF ABSENCE - UNPAID

20 BRITTA BUSHNELL
CONWAY

Extension Of Leave
21 REBECCA A. DELISI

Thursday, January 10, 2008

FROM Title/Location
Teacher, Elementary 182

KNAPP ELEMENTARY

Teacher, Secondary (High) 182
GEORGE WASHINGTON HIGH

TO Title/Location

Teacher, Elementary 182
SABIN ELEMENTARY

Teacher, Secondary (High) 182
WEST HIGH

Teacher, Elementary 182
KNAPP ELEMENTARY

Teacher, Secondary (High) 182
GEORGE WASHINGTON HIGH

Teacher, Secondary (High) 182
SOUTH HIGH

Teacher, Elementary 182
WYMAN ELEMENTARY

Teacher, Elementary 182
KNAPP ELEMENTARY

Teacher, Elementary 182
SABIN ELEMENTARY

Teacher, Secondary (High) 182
GEORGE WASHINGTON HIGH

Teacher,Spec Ed Center Prg 182

BARNUM ELEMENTARY

Teacher, Elementary 182
VALVERDE ELEMENTARY

TO Title/Location

Effect Date
- End Date
01/07/2008

01/07/2008

12/10/2007

01/07/2008

01/07/2008

10/22/2007

01/07/2008

01/07/2008

11/06/2007

01/07/2008

12/03/2007

Effect Date
- End Date
01/07/2008

08/15/2008

12/05/2007
12/31/2008
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TEACHERS, CERTIFICATED

LEAVE OF ABSENCE - UNPAID

22 CHRISTINE E. DUNNING

23 KIMBERLY A.
ESBENSHADE

24 JENNIFER A. FENTON

25 DENNIS S. FRASCO

26 KIRSTEN A.
GARDZELEWSKI

27 JUDITH K. MARCUS

28 JOANN MASCIALE

Extension Of Leave
29 JENNIFER A. NASSI

30 KATIE M. RAY

REAPPOINTMENT

31 CATHERINE DALE

32 COURTNEY GLOECKLER

33 EDWARD J. SWEENEY

Thursday, January 10, 2008

FROM Title/Location TO Title/Location

Teacher, Elementary 182
CENTENNIAL ELEMENTARY

Teacher, Elementary 182

SOUTHMOOR ELEMENTARY

Teacher, Secondary (High) 182
WEST HIGH

Teacher, Elementary 182
SAMUELS ELEMENTARY

Teacher, Elementary 182

CARSON ELEMENTARY

Teacher, Elementary 182
PHILIPS ELEMENTARY

Teacher,Spec Ed Center Prg 182
PLACE MIDDLE

Teacher, Elementary 182
BEACH COURT ELEMENTARY

Teacher, Librarian Elem 182
SABIN ELEMENTARY

FROM Title/Location

Effect Date
- End Date

09/01/2007
08/31/2008

03/17/2008

04/29/2008

03/11/2008
12/19/2008

05/05/2008
08/15/2008

04/22/2008

08/15/2008

02/28/2008
08/15/2008

01/07/2008
01/18/2008

01/14/2008
02/29/2008

02/01/2008
03/31/2008

Effect Date

TO Title/Location - End Date
Teacher, Elementary 182 12/03/2007
GREENWOOD ELEMENTARY
Teacher, Elementary 182 01/07/2008
SLAVENS ELEMENTARY
Teacher, Elementary 182 01/07/2008
SMITH ELEMENTARY
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RESIGNATION

34 DAVINNA ARTIBEY

35 CAROLYN A. BLEVINS

36 BRYAN D. BROWN

37 JANE A. GREAVES

38 NANCY L. HARRIS

RETIREMENT

39 LIOUDMILA BELITCHENKO

40 GAIL G. KIRKPATRICK

41 PATRICIA D. LARSON

42 LINDA MONSON

43 M J. MORGAN

44 LAWRENCE A. NATHAN

45 JOY L. O'DONNELL

46 ARTURO P. SAMORA

47 MARY L. VIGIL

Thursday, January 10, 2008

TEACHERS, CERTIFICATED

FROM Title/Location TO Title/Location

Teacher, Librarian M S 182
DENVER CENTER INTL STUDIES

Teacher, Elementary 182
CENTENNIAL ELEMENTARY

Teacher, Secondary (High) 182
MONTBELLO HIGH

Teacher, Elementary 182
GILPIN ELEMENTARY

Teacher,Spec Ed Center Prg 182
FAIRVIEW ELEMENTARY

FROM Title/Location TO Title/Location

Teacher Secondary (Middle) 182

GRANT MIDDLE

Teacher, Librarian Elem 182
KNAPP ELEMENTARY

Teacher, Secondary (High) 182
MONTBELLO HIGH

Teacher, Elementary 182
KNAPP ELEMENTARY

Teacher, Secondary (High) 182
ABRAHAM LINCOLN HIGH

Teacher, Secondary (High) 182
GILLIAM SCHOOL

Teacher Secondary (Middle) 182
HAMILTON MIDDLE

Teacher, Secondary (High) 182
THOMAS JEFFERSON HIGH

Student Advisor, High Sch 182
ABRAHAM LINCOLN HIGH

Effect Date
- End Date
01/04/2008

12/21/2007

11/09/2007

12/07/2007

01/14/2007

Effect Date
- End Date
12/31/2007

12/22/2007

01/01/1984

12/31/2007

01/01/1984

12/31/2007

12/31/2007

12/31/2007

12/31/2007
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TEACHERS, CERTIFICATED

RETURN FROM LEAVE
Effect Date

FROM Title/Location TO Title/Location - End Date

48 URSULA M. GOMEZ Teacher, Elementary 182 11/30/2007
GUST ELEMENTARY

49 ALLISON M. HAWK Teacher, Elementary 182 01/07/2008

WILLIAM "BILL" ROBERTS 4-8

50 PAMELA HOLLOWAY Teacher, Elementary 182 01/07/2008
NEWLON ELEMENTARY

51 PATRICIA L. JOHNSON Teacher, Secondary (High) 182 01/08/2008
THOMAS JEFFERSON HIGH

TERMINATED BY DPS
Effect Date

FROM Title/Location TO Title/Location - End Date

52 SAMANTHA BENSON Teacher, Elementary 182 12/31/2007
GREENWOOD ELEMENTARY

TEACHERS, VOCATIONAL

RESIGNATION
Effect Date
FROM Title/Location TO Title/Location - End Date
54 TERRANCE HARRIS Teacher, EGOS Annual(1140) 190 11/08/2007

EMILY GRIFFITH OPP SCHOOL
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Board of Education
January 17, 2008
Risk Management — Policy KDE

MOTION

| move that the Board of Education approve the
amendment of Policy KDE, including the repeal of
Policies EBC / EBCA and EBCA, to update
Denver Public School's Emergency Response
and Crisis Management plans.




Proposed ERCM Policy (KDE) Draft #3 6/4/07

(To replace current policies KDE, EBC/EBCA)

Advance planning for emergencies and disastersis essential to provide for the safety of
students, staff, and visitors in the schools, should athreat to safety arise. It also
strengthens the morale of al concerned to know that preparedness plans exist and that
students and staff have been trained in carrying them out. Prevention, preparedness,
response, and recovery are the phases of crisis management covered in the DPS
Emergency Response and Crisis Management (ERCM) plan.

Site administrators, or their designee, shall ensure their schools are in compliance with
the DPS ERCM Program by adhering to the following requirements:

Each school’ s emergency response team (E-Team) shall attend district ERCM training
annually.

e Thesite administrator, or their designee, shall submit an emergency management
plan in accordance with the ERCM plan annually at the beginning of each school
year.

e School emergency response teams will train all school personnel (to include
students, facility, and foodservice personnel) on proper ERCM procedures.

e Siteadministrators, or their designee, shall ensure their schools conduct fire drills
on amonthly basis.

e Siteadministrators, or their designee, shall make certain their schools practice
other types of drills as directed by the ERCM program.

Site administrators and school staff shall take every opportunity to inform parents of
emergency response procedures.

Thedistrict ERCM program is compliant with the National Incident Management System
(NIMS).

By accomplishing the above tasks all DPS personnel will be abiding by Colorado State
Revised Statutes 22-32-109.1 (4) and C.R.S. 22-32-109 (4).



January 9, 2008
Expelled Student Report

I nformation Only

To: Members, Board of Education
From: Michael F. Bennet, Superintendent
Date: January 9, 2008

Subject: Expulsion of Pupils

This communication is a report of the expulsion of pupils from the Denver Public
Schools.

Four individuals have been expelled for the reasons stated below:

Possession of a Knife
Possession of Drugs

Detrimental Behavior
Assault

MFB/alj



2005-06

Ethnicity
American Indian
Black

Asian

Hispanic

White

Gender
Male
Female

4
72
3

78
37

156
38

*YTD as of 1.09.08

1/9/2008

BOARD REPORT
Expulsions by Ethnicity Gender
November 8, 2007

2006-07

Ethnicity

American Indian 0
Black 66
Asian 1
Hispanic 104
White 11
Gender

Male 151
Female 31

2007-08 YTD*

Ethnicity
American Indian
Black

Asian

Hispanic

White

Gender
Male
Female

o ©o o
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80
60
40
20

2005-06

2006-07

2007-08 YTD

O Male
B Female
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2005-06

HARASSMENT
THEFT/LARCENY
DET. BEHAVIOR

ED. INTERFERENCE
DEFIANCE

DEST. OF SCHOOL PROP.

GANG ACTIVITY

OTHER VIOLENCE/FIGHT

ASSAULT/FELONY
FIREARM

OBJ. LIKE FIREARM
PELLET GUN

FIXED BLADE KNIFE
POCKET KNIFE

OTHER WEAPON
ROBBERY

OFFENSE VS. STAFF
HABITUAL DISRUPTION
SALE OF DRUGS
DRUGS

SALE OF ALCOHOL

DEST. OF PROP.

*YTD as of 1.09.08

1/9/2008
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BOARD REPORT

Expulsions by Reason

2006-07

1st Degree Assault

3rd Deg Assault/Disorderly Conduct
Dangerous Weapon (BB Gun)
Dangerous Weapon (Firearm)
Dangerous Weapon (Fixed Blade Knife)
Dangerous Weapon (Pocket Knife)
Detrimental Behavior
Disobedience/Defiance/Repeated Interf.
Drug Violation

Other Violation Code of Conduct
Robbery

Habitual Disruption

Sale of Drugs

14
18

11

2007-08 YTD*

3rd Deg Assault/Disorderly Conduct
Other Violation Code of Conduct

Sale of Drugs

Defiance

Dangerous Weapon (Fixed Blade Knife)
Dangerous Weapon (Firearm)
Detrimental Behavior

Habitual Disruption

o
WO NI_NEFE MO



70

60 -

50 -

40 -

30

20 A

10

2005-06

2006-07

2007-08 YTD

O 1st Degree Assault
Bl Det. Behavior

O Other Violence/Fig|
O Pellet Gun

B Object Like Firearn
O Fixed Blade Knife
B Other Weapon

O Sale of Drugs
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2005-06
A. LINCOLN
CEC

DSA

EAST

G. W.

J. F. K.
MANUAL
MONTBELLO
NORTH

SOUTH
T.J.
WEST

2005-06
C.L. A
EMERSON
P.R.E. P.

*YTD as of 1.09.08

1/9/2008
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Expulsions by School
High School Team Alternative Schools

(Janice Spearman)

2006-07

A. LINCOLN
CEC

CIS

DSA

EAST

G. W.

J.F. K.

MONTBELLO
NORTH

SOUTH
T.J.
WEST

2006-07 YTD*
C.L. A
EMERSON
P.R.E.P.

13

11

11

10

[

2007-08 YTD*

EAST
G. W.
J.F. K.

MONTBELLO
NORTH
RANDOLPH
SOUTH

T.J,

WEST

AN

OFRPr WEFE RPN



Expulsions by School
Middle School Team

(Pat Slaughter)

2005-06 2006-07 2007-08 YTD*
GRANT 3 GRANT 1
HAMILTON 3 HAMILTON 1
HENRY 4 HENRY 3 HENRY
HILL 4 HILL 5 HILL
H. MANN 6 H. MANN 4
KEPNER 4 KEPNER 6
KUNSMILLER 6 KUNSMILLER 6 KUNSMILLER
LAKE 13 LAKE LAKE
M. L. K. 19 M. L. K. 7
MERRILL 4 MERRILL 2
MOREY 4 MOREY 3 MOREY
PARK HILL K-6 1
PLACE 4 PLACE 5
NOEL 2 NOEL 10
RANDOLPH 10 RANDOLPH 13 RANDOLPH
RISHEL 11 RISHEL 9 RISHEL
SKINNER 3 SKINNER 3
SMILEY 14 SMILEY
Alternativ h
2005-06 2006-07 2007-08 YTD*
EMERSON 1 EMERSON 1
P.R.E.P. 8 P.R.E.P. 4

C.C.. 1

*YTD as of 1.09.08

1/9/2008



Expulsions by Schools
Elementary K-8

2005-06 2006-07 2007-08 YTD*
ASBURY 2
BRADLEY 1
CENTENNIAL K-8 1
COLUMBINE 2
FORCE 3
GILPIN 1
GODSMAN 1
GUST 1
HARRINGTON 1
HOWELL K-8 1
MITCHELL 1
PARK HILL K-8 1

*YTD as of 1.09.08

1/9/2008





